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Strengthen Persistence and Inform 
Interventions With the                     

Mid-Year Student Assessment
Featured Case Study:

Dorie B. Clay, Director, SEEK Program
New York City College of Technology

City University of New York
Facilitator:

Beth Richter, Associate Vice President, Noel-Levitz

How do you continue guiding your students to goal 
attainment through the first year?

Welcome

How are we guiding students 
throughout the first year of college 

and into the second?

The College Student Inventory (CSI) 
Community

Always delving 
deeper to serve 

students
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At the forefront of intentions

• Reducing the first-
year dropout rate

• Increasing students’ 
college completion

ENHANCING 
STUDENT SUCCESS

Early intervention sets the 
stage for addressing students’ 
needs before they become 
problems that interfere with 
academic success.

The premise behind these 
student-centered initiatives
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When do students leave?
(Median rates by institution type)
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© 2011 Noel-Levitz, Inc.
Benchmark Research Study Conducted Fall 2010—Mid-Year Retention Indicators Report

*A census day is the official enrollment census day near the beginning of each term, a set day determined by each 
college and university.



4/5/2012

4

Included in the 10 most effective retention 
practices at four-year private institutions

Additional focus on students’ needs for 
campus services throughout the first year

• Update knowledge of students’ 
motivations and levels of receptivity to 
services

• Understand services that student 
utilized early in the term

• Learn students’ college plans for the 
next term.

• Increase year-to-year retention rates

Mid-Year Student AssessmentTM

• Update the CSI profile (motivational assessment scales, 
levels of receptivity to services, and demographics)

• Assess students’ satisfaction

• Learn individual student’s enrollment plans for the 
upcoming term

• Utilize campus-specific questions
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The 
Action 
Plan

New York City College of Technology/
The City University of New York SEEK Program: 

Supporting Learning

The SEEK Program 
(Search for Education, Elevation, and Knowledge) 

A unique and supportive educational opportunity program 
for students from economically disadvantaged 
backgrounds, many of whom have had inadequate 
academic preparation for college-level coursework.

Dorie B. Clay, Director, SEEK Program 
New York City College of Technology/

City University of New York
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“Because our emphasis was on data 
pertaining to student behavior, 
motivation, and needs, we purchased 
several survey instruments to be 
administered to SEEK students at the 
beginning of their academic careers.  

“The College Student Inventory (CSI) and 
Mid-Year Student Assessment (MYSA),  
components of the Noel-Levitz Retention 
Management System, have proven to be 
invaluable in helping the program identify 
student needs and readiness for 
interventions.”

Dorie B. Clay, Director, SEEK Program 
New York City College of Technology

City University of New York

Proactive Interventions:
Data-driven assessment of students’ needs

informs programming

The SEEK program

• The SEEK program currently has 1,017 
participants

• The college is anticipating 1,030 participants for 
the fall 2012 semester

• The SEEK program of The City University of New 
York has just celebrated its 40th year

• The program on this campus has been in 
existence for 39 years.

Strength-based 
approach
What is the highest 
score: start there!

Our Mission: To help students reach their 
potential by supporting their learning

• SEEK is a learning assistance program that 
acknowledges that many of our students have not 
developed the habits of the mind or skills necessary 
to be effective learners.

• The CSI and MYSA provide us with a way 
to conduct "reality checks" with our students to help 
them develop strong identities as effective learners.

“We always build from the most positive 
aspect of each assessment.”
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A glance at our students’
demographic information

A glance at our students’
demographic information

A glance of our students
demographic informationWhat do our students say they need?

“It’s powerful because the data obtained from 
these assessments are in the students’ own 
words; what they have said! That is how and 
why we use the CSI and MYSA as an integral 
aspect of our first year programming. 

These instruments help us to see students in 
this holistic way, to meet the challenges they 
are facing, and for us to have a program that 
is effective in meeting the needs of the 
population we serve.”

Dorie Clay
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Our network of support addresses 
the needs of the whole student

• Strength-based approach

What is the highest score? Start there!

• Inquiry-based approach

Where do you think you need the most help?

Our model involves strong synergy among academic 
support, counseling/advising, and administration

Counseling / advisingAcademic support

Administration

The right assessments The right motivations The right interventions 
and support

Our recipe for success

College Student 
Inventory

Mid‐Year Student 
Assessment

Effort, Attitude, 
Commitment

Academic coaching, 
counseling, inquiry 
based, strengths’ 

based

Completion of 
goals; graduation!

Our recipe for success
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Academic Support 
(coaching, tutoring, computer lab and online resources)

Counselors/Advisors

Service Units 
(financial aid, peer mentoring, honor society, study abroad)

Administration

Our model: synergy to serve students

The value of the 

Mid-Year Student Assessment

Mid-Year
Student 

Assessment

Assistance 
and Referrals 

to Service 
Offices

College 
Plans for 
Next Term

Value

Student 
Success

Beth:  Open VIEW then NOTES PAGE for narrative on this slide

What did we learn?
Summary Results from the Mid-Year Student Assessment 

Summary and Planning Report 2011

Motivational Assessment: Growth!

Intellectual Interests 

Pre: 50.5 to mid-year: 54.6

Math and Science Confidence 

Pre: 40.1 to mid-year: 48.8

Study Habits 

Pre: 49.2 to mid-year: 51.9

Verbal and Writing Confidence 

Pre: 43.9 to mid-year: 47.9

Career Closure

Pre: 43.0 to mid-year: 45.2

Opinion Tolerance 

Pre: 48.2 to mid-year: 56.7

Sense of Financial Security

Pre: 47.6 to mid-year: 52.6

Sociability

Pre: 39.1 to mid-year: 45.9

Where the “reality of the rigors of 
college” indicate a down-ward trend 
with implications for programming:

• Attitude toward educators, 

44.3 to 41.8

• Desire to finish college, 

45.9 to 41.8

• Family emotional support, 

51.5 to 49.8

Mid-Year  Student Assessment 

Summary Results

Noel-Levitz

Dorie B. Clay, Director, 

SEEK Program, 

New York City College of Technology/

City University of New York

• Social support among peers for encouragement

• Academic coaching for study habits

• Recitation sessions for science courses

• Personal finance seminars for financial security

• Partnership with the New York Historical Society

for historical inquiry and discovery 

workshops to build research skills

What’s behind the students’ growth? 
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Our male students:

• Typically asking for help after a crisis

Our female students: 

• Asking for help before things go awry

Implying the need for structure

Insights of help-seeking behaviors 
among females and males

How satisfied are our students 
after a few months of being on campus? 

Institutional Impressions: 1(low) 7(high)

• Safety and security, 5.64
• Availability of financial resources, 5.28
• Interaction with faculty in class, 5.19
• Interaction with advisor, 5.16
• Level of interaction with other students, 5.14
• Sense of belonging to this college community, 5.04
• Interaction with faculty outside of class, 4.57
• Opportunities for community service/volunteer work, 4.52

Receptivity to Academic Assistance
• At least 64 percent were served this term, especially in 

the area of math skills.
• At least  68 percent are requesting additional 

information or help, especially in the area of math skills.
Receptivity to Career Counseling
• At least 36 percent were served this term, especially in 

the area of qualifications for occupations.
• At least 77 percent are requesting additional information 

or help, especially in the area of qualifications for 
occupations and advantages/disadvantages of 
occupations.

Receptivity to Personal Counseling
• At least 78 percent were served this term, especially in 

the area of attitude toward school.
• At least 36 percent are requesting additional information 

or help, especially in the area of attitude toward school. 

Mid-Year Student Assessment Summary Results, Noel-Levitz

Dorie B. Clay, Director, 

SEEK Program,  New York City College of Technology

City University of New York

Needs and Interests of Our Students 
Toward the End of First Term
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Needs and Interests of Our Students 
Toward the End of First Term

Receptivity to Social Enrichment
• At least  41 percent were served this term, especially in the 

area of clubs and social organizations.
• At least 46 percent are requesting additional information or 

help, especially in the area of clubs and social organization.

Receptivity to Financial Guidance
• At least 29 percent were served this term, especially in the 

area of help in finding a part-time job.
• At least 67 percent are requesting additional information or 

help, especially in the areas of help in finding a part-time job 
or summer or holiday jobs.

Mid-Year Student Assessment Summary Results, Noel-Levitz
Dorie B. Clay, Director, 

SEEK Program,  New York City College of Technology/ City University of New York

Case Study of an 
Individual Student

Advisor/Counseling Report  

page 1
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Advisor/Counseling Report  

page 2

Advisor/Counseling Report 

page 3

Our driving force for the Mid-Year 
Student Assessment

“Because so many of our students are at risk 
for not graduating, we want to maximize the 
first year experience.

“I cannot overstate the  importance of having 
a structured schedule for checking in with 
students periodically during their first 
semester.

“The evaluation of current program 
interventions and the development of new 
ones to address emerging student needs
is enhanced by the data obtained from the 
MYSA, which constitutes a significant part of 
our program’s formative assessment 
activities”. 

Dorie B. Clay, Director, SEEK Program,  New York City 
College of Technology/ City University of New York

Our history with the Mid-Year Student 
Assessment:

• Involvement in the pilot project for 
the Mid-Year Student Assessment 
(MYSA).

• Administration of the assessment 
in 2010

• Administration of the assessment 
in 2011



4/5/2012

13

Student and Institutional Success are 
Inseparable

Continuing the conversation about student 
retention and college completion: 1-800-876-1117


