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Overview

Personalizing the Student Journey: AI’s Role in 
Engagement

How AI Can Save Your Team Time

Using AI for Analysis & Insights
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How You Should 
Be Using AI in 
2025
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Personalizing 
the Student 
Journey: 
AI’s Role in 
Engagement
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AI’s Role in Engagement

Challenge:
• Data Overload & Fragmentation

• Scalability

• Budget Constraints

• Staffing Resources

• Measuring Success

Goal of AI in Engagement and Communication: 
Enhance and focus communication to make space for more meaningful and 
personalized engagement opportunities.
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AI’s Role in Engagement

1. Use AI to create scalable, personalized messages 
across various channels through:
• Data-driven segmentation

• Tailored content based on student behavior

• Omnichannel communication

• Automatic Content Creation
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AI’s Role in Engagement

2. Optimize Communication Workflows & Automate 
Tasks
• Data-driven segmentation

• Tailored content based on student behavior

• Omnichannel communication

• Automatic Content Creation
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AI’s Role in Engagement

3. Help counselors build more meaningful relationships 
with prospective students
• Personalized content recommendations counselors can use in student 

outreach

• Expediate proactive outreach by counselors
• Effectively automate the first outreach steps so counselors can focus on 

 

 
Discussion Prompt: How do you see AI helping you build more meaningful 

relationships with prospective students?
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Improved 
Efficiency 
and Freeing 
Up Staff 
Time
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Improved Efficiency & Freeing up 
Staff Time

University admissions teams face several challenges in improving efficiency

• Data silos

• Data literacy

• Resistance to change

• Maintaining high-touch, human element

• Budget constraints

• Keeping pace with technological advancements

Goal of AI in Efficiency: 

Automate what can be, so your team can focus more on your most likely to yield 
students.
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Improved Efficiency & Freeing up 
Staff Time

AI can automate repetitive tasks & free up staff for higher-impact activities

• Data entry & processing

• Application screening

• Document verification

• Scheduling & logistics

• Improve resource allocation

 

 
Discussion Prompt: What is the one task today that you wish could be 

automated?
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Improved Efficiency & Freeing up 
Staff Time

Assist admissions staff in identifying & prioritizing high-potential students, 
allowing for more efficient use of resources

• Predictive modeling

• AI-powered scoring system

• Segmentation

• Personalized Outreach
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Taming 
the Data 
Monster
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Taming the Data Monster

Challenge:

• Explosive growth in data sources: applications, web traffic, CRM activity, test scores, 
social media, etc.

• Teams are overwhelmed — data is fragmented, underused, and hard to interpret.

The Goal:

It’s not about reducing the data — it’s about gaining control and extracting meaningful 
insights.

A smart admissions office doesn’t fear data — it tames it to drive smarter decisions.
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Analyzing Vast Datasets to Reveal 
Hidden Insights

How AI Helps:
• Combine siloed data sources

• Organize and clean data to ensure consistency and usability.

• Uncover hidden patterns in student behavior: drop-off points, ideal 
engagement timing, or strong-fit indicators.

Outcomes:
• Gain a 360° view of your prospective students.

• Improve targeting, engagement, and conversion strategies.
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Predicting Student Success with 
AI

Current Limitations in Traditional Methods:
• Limited to a few internal sources.

• Over-reliance on historical data.

• Minimal personalization and weak predictive power.
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Predicting Student Success with 
AI

How AI Can Be Used to Predict Student Success
• Use diverse, real-time data.

• Build and train predictive models to forecast academic success and retention. 

• Enable targeted recruitment and proactive advising  based on predicted outcomes.

 

Discussion Prompt: What data points do you think should be used to 

develop predictive models for your specific university’s goals? 
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Analyzing Market Data for 
Strategic Positioning

Traditional Market Research Challenges:
• Time-consuming, outdated, and siloed analysis.

AI Enables Faster, Smarter Market Intelligence:
• Analyze IPEDS, Clearinghouse, demographic trends, competitor strategies, and even 

student review platforms.

• Identify shifts in student interests, geographic trends, or underserved segments.

You Gain Insight Into:
• Your competitive positioning in real-time.

• Future demographic changes and enrollment headwinds.

• Opportunities in untapped markets or emerging programs.
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So Where Do You Start?
Don’t try to boil the ocean. 

1. Identify a High-Impact Pain Point
2. Test, Improve, and Build Confidence
3. Scale Strategically

The goal isn’t to automate everything.
 It’s to free your people to focus on what 
matters most: the students.
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Questions,
Discussion
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