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RNL Student Success Assessment 
Tools: Using Data to Inform Your 
Retention Efforts

Shannon Cook, Senior Consultant, Student Success Solutions, RNL



2All material in this presentation, including text and images, is the prop erty of RNL. Per mission is required  to  r eproduce inf ormation .

Gathering data from your current 
student population…

That’s Institutional Research’s job, right?

Or is it?



3

This is 
your job!

Enrollment Manger, VP of Academic 
Affairs, Leader in Student Affairs

and you care about…

The health of your institution

Keeping your students enrolled 
to graduation

Showing your students you care 
about them as individuals 



4All material in this presentation, including text and images, is the prop erty of RNL. Per mission is required  to  r eproduce inf ormation .

Regularly assessing student motivation and 
student satisfaction should be on your radar.

Intentionally using data to improve the lives of your 
students and identify key challenges for the college 

must be a priority for EVERY member of the 
institutional leadership team.
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Speaking of challenges, here is 
what the data are telling us
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How committed to college are first-year students?

© Copyright 2025 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC

The value of time, money, and effort



© Copyright 2023 National First-Year Students and Their Motivation to 
Complete College Report Ruffalo Noel Levitz, LLC

Top 10 
requests for 
assistance:
First-year 
students
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How satisfied are college students?

© Copyright 2024 Ruffalo Noel Levitz, LLC
2024 National Student Satisfaction and Priorities Report
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How likely are students to re-enroll?

© Copyright 2024 Ruffalo Noel Levitz, LLC
2024 National Student Satisfaction and Priorities Report

Percentages indicates the proportion of “probably yes” and “definitely yes” scores
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This is just 
the tip of 
the iceberg.  
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What if you knew…
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Before they even stepped foot on campus

 ✓ What each of your students needed to be successful

✓ Their unique risk factors, both academic and non-academic

✓ What students are most receptive to assistance and what kind 
of assistance

✓ What students plan to leave and who are most drop-out prone

How would that impact your approach 
to early intervention?  
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Retention Management System

A comprehensive suite of student success 
surveys and analytics that help you identify 

individual undergraduates at risk, gauge 
receptivity to assistance, and immediately 

connect students to campus resources.

For more information: www.RuffaloNL.com/RMSPlus
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CSI MYSA SYSA Graduation

Retention Management System

College Student 
Inventory

Second-Year Student 
Assessment

Mid-Year Student 
Assessment

First Year

+

Early identification + Early intervention = 
Increased student success
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The College Student Inventory

Identifies students’ 
strengths, challenges, 

and receptivity to 
support

Recommendations 
for early 

interventions

Incorporate into 
student success plan

Link students to 
campus resources and 

services
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Student Motivation Variables

Non-
Academic

Factors

Receptivity to 
Support

Academic
Factors

Study Habits Reading 
Interests

Verbal and 
Writing 

Confidence

Math and 
Science 

Confidence

Commitment 
to College

Interactions 
with Previous 

Teachers
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Student Motivation Variables

Non-
Academic

Factors

Receptivity to 
Support

Academic
Factors

Family 
Support

Financial 
Security

Capacity for 
Tolerance Career Plans

Social 
Engagement
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Student Motivation Variables

Non-
Academic

Factors

Receptivity to 
Support

Academic
Factors

Academic 
Assistance

Personal 
Counseling

Social 
Engagement

Career 
Guidance

Financial 
Guidance
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College Student Inventory
Sample Report: 



20

CSI – Aggregate/Cohort Report
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The Mid-Year Student Assessment  
(MYSA)

1. Shows student growth and development

2. Requests for assistance at mid-year

3. Insights into factors contributing to risk

4. Plans for next semester and beyond
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Mid-Year Student Assessment
Sample Report:
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Improve student success initiatives and 
graduation rates in the second-year

Second-Year Student Assessment

• Administered to second-year students toward end of 
freshmen year or fall of second year

• Results ready immediately
• Reviewed by student and advisor
• Retention Planning Reports provide national 

comparison data and student satisfaction results 

Student-
Identified 
Priorities

Individual and 
Institutional 

Action Planning

Identified academic and 
non-academic risk 

factors and transfer/
re-enrollment plans+ =
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Sample Report:
Second-Year Student Assessment
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Retention by the 
Numbers
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Based on number of administrations

Retention rates for RMS clients 

© Copyright 2025 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Graduation Rates for RMS Clients vs. Non-Clients 
Across Institution Types

43%
38%

16%

32%
27%

9%

Four-year privates Four-year publics Two-year publics

RMS Clients Non-Clients

RNL (2023). Internal Proprietary Data. Ruffalo Noel Levitz, Cedar Rapids, IA. 
U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), [2018], Graduation Rates. 
Retrieved from https://nces.ed.gov/ipeds/use-the-data on 01/08/2023

Four-year private N = 248 RMS Clients; 240 Non-Clients Four-year public N = 117 RMS Clients; 121 Non-Clients Two-year public N = 115 RMS Clients; 121 Non-Clients

https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
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Individual and Holistic 

Focusing on influencing individual students when they are first beginning 
their relationship with us 

Continue to understand what matters as students progress through 
their collegiate experience and use that feedback to guide our student 
success initiatives

Zoomed-in approach to wide lens view  
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The importance of 
the student voice
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What if you had…
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Quantitative data that supports your decision making

✓ Your institutional strengths and challenges from the 
student perspective 

✓ How your satisfaction levels compare with 
students nationally

✓ The top priorities of your currently enrolled students to 
know where resources (time, money, personnel) should 
be focused

How would that impact your 
student success initiatives?  
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Satisfaction-Priorities Surveys (SPS)

Satisfaction assessment instruments which help you 
identify not only how satisfied students are but also what 

is most important to them. This combination of data 
allows you to celebrate your institutional strengths and 

to prioritize your challenges. 

www.RuffaloNL.com/SPSOverview

With the results, you can make data-informed decisions for 
student success, strategic planning and accreditation activities.
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Select the version(s) based on the institution type and the 
student populations being served

RNL Satisfaction-Priorities Surveys

Student Satisfaction 
Inventory (SSI): 

Students on-ground 
at four-year and two-

year institutions

Adult Student 
Priorities Survey 

(ASPS): Adult 
Graduate and 

Undergrad

Priorities Survey for 
Online Learners 

(PSOL): Students in 
Online Learning 

Programs
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This is what you will learn from your student population

What will an RNL satisfaction assessment tell 
you about your institution? 

Overall levels 
of satisfaction

First-choice 
institution 

perceptions

Institutional 
strengths and 

challenges 

Satisfaction 
compared with 

students nationally

Perceptions of subset 
student populations by 

demographics 

Shifts in student 
satisfaction over 

time

Factors in the 
decision to 

enroll

Likelihood to 
re-enroll



35

RNL SPS Reporting: Executive Summary View
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There are many 
reasons to 
administer the 
satisfaction survey 
instruments 
from RNL

Why RNL?

Satisfaction within the context of what is 
important to your students

Comprehensive assessment across all class levels

Captures experiences both inside and outside of the classroom

Completed during the academic year (either fall or spring) with an 
online administration

Ability to customize segments of the surveys

Results available in an interactive dashboard within three weeks 
alongside national benchmarks

Typically administered at least once every two years to track 
satisfaction shifts

Versions for traditional students at four-year and two-year 
campuses, adult/graduate students and online learners
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Comprehensive data 
inside and outside of the classroom

Students will respond to individual items in these categories

Academic 
Advising

Instructional 
Effectiveness

Campus 
Services

Campus 
Life

Campus 
Climate

Recruitment 
and Financial 

Aid

Registration 
Effectiveness

Safety and 
Security

Student 
Centeredness
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Student satisfaction is relevant across campus 

Enrollment 
Managers

Academic 
Affairs

Student 
Affairs

Director of 
Retention

Accreditation 
Committee

Office of Institutional 
Research

President and Leadership Team

Prospective 
and Current 

Students

Faculty, Staff, 
Board, Parents, 

Community
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Student satisfaction matters for the 
health of your institution

RuffaloNL.com/Assessment
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For individual student retention, 
the strongest indicators are 
campus climate related
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RNL can help you determine how to best take action in these areas

Campus climate related perceptions

It is an enjoyable 
experience to be a 

student on this 
campus.

This institution 
shows concern 
for students as 

individuals.

Most students 
feel a sense of 

belonging.

Students are 
made to feel 

welcome on this 
campus.

Administrators are 
approachable to 

students.

Freedom of 
expression is 
protected on 

campus.

The campus is 
safe and secure 
for all students. 
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Graduation Rates for SPS Clients vs. 
Non-Clients Across Institution Types

45%

31%

15%

41%

29%

12%

Four-year privates Four-year publics Two-year publics

SPS Clients Non-Clients

RNL (2023). Internal Proprietary Data. Ruffalo Noel Levitz, Cedar Rapids, IA. 
U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), [2018], Graduation Rates. Retrieved 
from https://nces.ed.gov/ipeds/use-the-data on 01/08/2023

Four-year private N = 413 SPS Clients; 352 Non-Clients Four-year public N = 156 SPS Clients; 157 Non-Clients Two-year public N = 262 SPS Clients; 262 Non-Clients

https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
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Satisfied 
students 
become 
engaged 
alumni

Link to Alumni Engagement

There is a strong correlation between student 
satisfaction, current connection, and giving.

✓ Satisfied alumni are 40x more likely to give 
compared to their “neutral” counterparts.

AND

✓ Satisfied alumni are 80x more likely to give 
compared to unsatisfied students. 
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RECAP
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Effective Practices for Student Success, 
Retention and Completion

Effectiveness of management practices for optimizing student 
success, retention and completion

Institution type Using method Very or somewhat 
effective

Using an incoming student 
assessment to identify 
students’ needs and their 
motivation to complete 
their degree

4-Year Private 68% 78%

4-Year Public 67% 81%

2-Year Public 46% 67%
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Effective Practices for Student Success, 
Retention and Completion

Effectiveness of management practices for optimizing student 
success, retention and completion

Institution type Using method Very or somewhat 
effective

Assessing what’s important to 
your currently enrolled student 
to help ensure their satisfaction 
and success

4-Year Private 89% 90%

4-Year Public 79% 91%

2-Year Public 81% 72%
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Comparing the Motivation and Satisfaction Surveys
Motivation (RMS) Satisfaction (SPS)

WHO Targeted Populations:
• First-year students
• Mid-year
• Second-year students

Entire Population

WHY Early Alert
Retention/Student Success

Strategic & Retention Planning
KPIs, QEP, Accreditation

WHEN June – September; annual October – April; fall or spring; cycles 
vary – annual, 2 years or 3 years

LEAD TIME TO 
WHEN DATA ARE 
AVAILABLE

One week for account set ups; available to 
students for a period of time; individual 
results available immediately; cumulative 
results when admin complete

One week for account set ups; one 
week for customization; surveys 
available for two-three weeks; 
results available three weeks after 
account closes

RESULTS Individual reports for students/advisors 
plus lists and summaries of results

Institutional level reporting plus 
ability to slice data by demographics

SMEs Brandi Phillips
Natalie McVay

Julie Bryant
Shannon Cook
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Gathering the data will not magically help you retain students

It’s all about the ABCs

Assess the needs with student 
and institutional level data 
collection

1
Build a high impact completion 
plan to engage students from pre-
enrollment to retention to 
graduation, taking action based on 
what students say

2
Connect students to campus 
resources that best match their 
needs and will increase their 
likelihood to persist and complete 
and Communicate about what 
you are doing and why as 
improvements are made.

3A B C
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Q&A

?



50All material in this presentation, including text and images, is the prop erty of RNL. Per mission is required  to  r eproduce inf ormation .

Thank you!

Shannon Cook

Senior Consultant, Student Success Solutions
Shannon.Cook@RuffaloNL.com
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