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Watsonx in Action for Higher 
Education

M. Josh Ruiz, Technical Seller – Americas Build Top Team, IBM
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RNL’s Partnership with IBM

Why is This Important for Our Campus Partners
▪ RNL has partnered with IBM to develop innovative AI solutions for 

universities. 

▪ These tools will transform institutional operations by:
▪ Simplifying data management
▪ Personalizing engagement
▪ Driving better decisions
▪ Saving significant time.
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RNL’s Partnership with IBM

The AI-Driven Tools Will Enable Campus Partners to:
▪ Merge their own data with RNL's, creating a comprehensive understanding of their unique 

student and donor landscapes

▪ Develop personalized strategies for recruitment and fundraising

▪ Automate manual processes, empowering staff to focus on high-touch interactions with 
students

▪ Leverage AI-powered self-service solutions to streamline workflows and achieve results 
independently
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in productivity gains
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Setting the strategy
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Guiding principles

Eliminate operational complexity

Simplify end-to-end workflows

Automate manual tasks

Embed AI everywhere
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Guiding principles                          Strategic Execution

Eliminate operational complexity Transformation steering committee

Simplify end-to-end workflows Transformation project office

Automate manual tasks Productivity discovery team

Embed AI everywhere Engaged workforce
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Use cases and results
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How IBM is using AI and automation
Customer support

Digital labor IT modernization

Enterprise insights

annualized 
operational savings

of top IT issues addressed 
by AskIT

increase in supply chain 
productivity

optimization

$191M

80% $600M+

95%

Automation
watsonx Orchestrate
watsonx.ai

Automation
watsonx Orchestrate
watsonx.ai

watsonx Orchestrate
watsonx discovery
watsonx Orchestrate

Turbonomic
Hybrid Cloud
Ansible Automation and 
watsonx Code Assistant
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The path to $3.5B (and counting)

62% reduction in Ansible 
Playbook creation time

IT Operations

5.7M in cost savings by 
consolidating operational IT 
data

Governance

94% of inquiries 
resolved by AskHR

HR

97% (above benchmark) 
accuracy of touchless 
forecasting

Finance

From 40+ systems to one 
data view

Procurement

$150M reduction in 
supply chain costs 

Supply Chain

$86M annual 
operational savings

Support case summarization AI sales assistant

50-70% of repetitive tasks 
automated

67% content creation 
efficiency gain for 
supported asset types

Marketing

watsonx.ai

watsonx.data

watsonx assistant

watsonx

watsonx

watsonx

watsonx Orchestrate

watsonx.ai

watsonx.ai
Watsonx Orchestrate



12

AI use cases in action

Enterprise insights Customer experience

10%
improvement in 
customer retention 

watsonx Orchestrate

Digital Labor

25%
reduction in time to 
onboard new customers

watsonx Orchestrate

62%

IT operations

reduction in Ansible 
Playbook creation time

watsonx Code Assistant

20%
boost in AI
response accuracy 

watsonx
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Bringing intelligence to Higher 
Education Content

Murtaza Masood – Global Managing Director, Public Sector



14

1,500+
Education

Customers

4.5M
Seats Deployed

Trusted by Higher Education Institutions worldwide



AI agents are joining the classroom

Any workflow can be automated

Instant intelligence from your data 

Students & Faculty expect better 
experiences 

We’re entering an AI-first era of education

Data governance becomes essential
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Boost individual and team 

productivity by gleaning 

instant insights from content 

Optimize human-in-the-loop 

workflows at scale 

with custom, agentic AI 

Accelerate mission-critical 

processes with secure, 

intelligent workflows

Introducing Box AI with IBM watsonx 
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Capabilities and tools

Functions the AI Agent uses to act — like 

summarization, classification, and AI APIs

Secure access to your content

Content the AI Agent draws from, this is the foundation of secure, grounded AI

Bringing agentic technology to the Box platform

Objectives

Specific tasks the AI Agent 

is designed to accomplish

watsonx

Foundation model that powers reasoning, 

summarization, and generation

Instructions

Structured prompts, logic, or plan 

the AI Agent follows to complete its task
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Faculty
Rank and tenure tracking and 
management

Compliance
Policy and Procedure 
Management
Source-of-truth publishing

Research 
Administration
Grant, Awards, and 
Sponsorships Coll 

Advancement
Gift agreement drafting and 
processing
Volunteer collaboration

HR
International hiring and 
travel workflows
Knowledgebase 
Administration

Registrar
Student form management
E-signature processes

Transforming How Colleges and Universities work with 
Content
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How can we speed up our product roadmap?

Generate instant 
insights

Automate any 
workflow

Get intelligence 
from your data

There are several delays in the product 

roadmap that I will highlight:

Your roadmap schedule includes a 
sequential QA and legal review process. 
Consider running these two processes 
concurrently to save review time.

Your product strategy includes customer 
focus groups for multiple features. 
Consider running one larger focus group 
rather than multiple shorter to speed up 
research steps1 2

AI transforms how we work with our content
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Get intelligence 
from your data

Automate any 
workflow

How can we speed up our product roadmap?

Generate instant 
insights

Your roadmap schedule includes a 
sequential QA and legal review process. 
Consider running these two processes 
concurrently to save review time.

Your product strategy includes customer 
focus groups for multiple features. 
Consider running one larger focus group 
rather than multiple shorter to speed up 
research steps

1 2

PRODUCT ANALYST 
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Ask Box AI anything to drive business insights instantly

Ask Box AI anything about your 
content and get answers right away in 
documents or images

View citations so you can trace the 
answer directly back to the source

Summarize lengthy documents, 
find specific information, uncover key 
findings, and more
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Create content in seconds with Box AI + watsonx in 
Notes

Create content from scratch or 
refine existing content

Generate AI-powered content 
directly within your Box Note by 
simply entering a prompt

Fix spelling & grammar, editing 
voice & tone, making content 
shorter & longer, and more
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Query curated 
content

Instant summarization 
and insights 

Citation transparency 

Switch AI Agents 
in Hubs 

Hubs + AI 
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@moose- new demo with black 
background https://cloud.box.com/s/h1wyfd4xwozk2k1e3bu38jk p

8cobhi4o

https://cloud.box.com/s/h1wyfd4xwozk2k1e3bu38jkp8cobhi4o
https://cloud.box.com/s/h1wyfd4xwozk2k1e3bu38jkp8cobhi4o
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Multidoc querying

Quickly make decisions based on 

information spread across multiple 

files

Ask questions of a set of files 

selected, and get accurate answers 

instantly based on that context
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PRODUCT ANALYST 

How can we speed up our product roadmap?

Generate instant 
insights

Your roadmap schedule includes a 
sequential QA and legal review process. 
Consider running these two processes 
concurrently to save review time.

Your product strategy includes customer 
focus groups for multiple features. 
Consider running one larger focus group 
rather than multiple shorter to speed up 
research steps

1 2

PRODUCT ANALYST 

Automate any 
workflow

Get intelligence 
from your data



Your unstructured data contains critical 
information that’s untapped
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Automatic data extraction 
from docs and images

Precise, accurate results

Flexible metadata templates

Highly scalable across 
enterprises

Box AI 
Extract Agents
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Get intelligence 
from your data

PRODUCT ANALYST 

How can we speed up our product roadmap?

Generate instant 
insights

Your roadmap schedule includes a 
sequential QA and legal review process. 
Consider running these two processes 
concurrently to save review time.

Your product strategy includes customer 
focus groups for multiple features. 
Consider running one larger focus group 
rather than multiple shorter to speed up 
research steps

1 2

PRODUCT ANALYST 

Automate any 
workflow
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Create, manage, deploy 
custom AI agents

Choose your AI model

Test agents in 
AI playground

Select agent 
access to user

Choose from 
trusted AI agents

Box AI Studio
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Box AI for Higher Education

AdministrationHRStudent AffairsResearchAdmissionsFundraising

Generate tailored marketing 
assets automatically
Generate tailored marketing 
assets automatically

Extract key data 
from gift 
agreements, 
analyze it and use it 
to make key 
insights on donor 
activity.
Generate 
personalized 
outreach emails to 
donors

Expedited 
application 
review

Easily create 
messaging for 
prospective 
student 
campaigns

Find relevant 
successfully won 
grants and use 
them to write new 
content for new 
grant proposals

Customize an 
agent that is 
designed to write 
grant proposals.

Give incoming new 
students an 
interactive chat bot 
(that has been 
customized to interact 
with them) that can be 
used to find answers 
to questions about 
campus life, move in 
day, and signing up for 
courses.

Draft job postings 
for any role based 
on internal 
documents or 
meeting notes

Help employees 
find answers to 
any questions on 
company policy, 
instantly

Extract key data 
from vendor 
contracts such as 
renewal date, 
contract amount, 
and vendor name.
Ask questions 
across all your 
contracts and get 
fast answers.



32All material in this presentation, including text and images, is the prop erty of RNL. Per mission is required  to  r eproduce inf ormation .

Thank you

M. Josh Ruiz
Technical Seller – Americas Build Top Team, 

IBM

Murtaza Masood
Global Managing Director, 

Public Sector  | Box
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