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Combines the two biggest drivers in marketing today:

Personalization
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What are the top 3 things about a college website that you find most frustrating?

ALL 9TH 10TH  MTH_ 12TH
FRUSTRATION STUDENTS GRADE GRADE GRADE GRADE

Hard to find information about specific majors/programs 26% 28% 18% 29% 25%

Confusing directions related to the admissions process 21% 19% 15% 22% 22%
Lack of information about job opportunities related to
each major

Lack of information about admission statistics - how many
students like me were admitted to particular majors, etc.

20% 19% 17% 20% 20%
18% 16% 20% 19% 18%
Hard-to-use navigation or hard-to-use links 17% 22% 18% 17%
Lack of personalized content aimed at my interests 17% 14% 18% 19%
No website search tool to search for more specific information 17% 24% 12% 20%

Online forms that request too much information 17% 16% 19% 17%

Hard to find contact information (email addresses, phone 15% 15% 1% 17%
numbers)

Hard to read website pages 15% 7% 15% 16%
Lack of information about salary (major/program specific) 15% 19% 15%

Lack of videos or photos showcasing campus life 15% 22% 12%

The website is not mobile-friendly 15% 14% 15%

Lack of information about outcomes of recent graduates 13% 12% 17%

Lack of visual appeal of the website 13% 16%

No virtual tours 12% 13%

Lack of (or hard to find) chatbot or digital assistant 9% 9%




How do you feel about personalization in communications or web experiences
about a college or university?

ALL 9TH 10TH NTH 12TH
STUDENTS GRADE GRADE GRADE GRADE

| like using websites _that allow me to filter and personalize 45% 40% 46% 44% 45%
content to meet my interests

! expect websites to_ personalize content for me based on my 16% 19% 16% 16% 16%
interests and behavior
| don't care whether or not a website is personalized 18% 13% 17% 19% 19%

I haven't experienced anything like this 13% 23% 13% 12% 12%

I don't like it when | receive personalized communications 8% 5% 8% 9% 8%
from colleges




Almost half of inquiries indicate that a
slow response indicates that they are
not important to you.
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Undergrad Allied Pixel Video | Variant A (Allied Pixel) ¢ Preview

Equations use the visitor's responses to dynamically generate a
value or a statement. Use the Questions and Answer key to
indicate which question responses you want to use in your
equation. See the Functions key for supported functions and
syntax.

PACIFIC
Add Question LUTHERAN Describe your equation:
UNIVERSITY

PREVIEW

£3 Question Group

- 1
©@ We..ress Thank you, {First Name}!

Here is a personalized video just for you:
! -generate
&, Pho...nal) :
e

Equation: Full Screen
Add Question
IF(AND(Q4=Q4A, Q5=Q5A, Q6=Q6A), "<div
style="position: relative; width: 100%; height: 0;
padding-bottom: 56.25%;'><iframe
2. o style="position: absolute; top: 0; left: 0; width:
X Hidden Static Answers * ' ‘ _ 100%; height: 100%;" src=" https://ap-pv-
production.s3.amazonaws.com/haldaplu/wa-bus-
athl-inquiry.mp4 'title="Allied Pixel'
frameborder="'0" allow="accelerometer; autoplay;
clipboard-write; encrypted-media; gyroscope;
picture-in-picture' allowfullscreen></iframe>
Ready to take the next step? Click the button below. </div>",
IF(AND(Q4=Q4A, Q5=Q5A, Q6=Q6B), "<div
Was this video helpful? Use the thumbs up at the style="position: relative; width: 100%; height: 0;

padding-bottom: 56.25%;'><iframe
s T Was this response helpful? «& @ style="position: absolute; top: 0; left: 0; width:
() Publishing 100%; height: 100%;' src=" https://ap-pv-
.com/haldaplu/wa-bus-

Add Question

Add Hidden Static Answer > 006/154

g Response Page
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PACIFIC
LUTHERAN
UNIVERSITY

Save time & personalize Discover Why PLU is Right For You! Quick Links
your application process

Thank you, Dallin!
Discover Why PLU is © About Us

Here is a personalized video

Right For You!
just for you:

Learn More About Our el s m
> g ’ * Academics

Financial Aid!

Learn More About Our : 803
SCHOLARSHIPS - Meet Your

Admissions Team

Ready to take the next step?
Click the button below.
.- - Scholarships & Aid

First Year Scholarships

Each year, we award more than $63 million in PLU-funded scholarships and grants. Our scholarships re
Academics achievement, talent, leadership, and service, as well as your potential to continue all of those th

Take a look below to see the scholarships for which you could be eligible and sho p ! Switch your profile: HUB - Allied Pixel

tUs

Was this response helpful? sy @

. Don't show me this again
Campus Life
Career & Internship Services along with other aid sources will be included in a rinancial Aid Offer.

isit Eligibility: All first-year applicants are considered for PLU Academic Scholarships. Application: Students must complete the P °\|on for admission. No other application is required.
Create a Viewbook Amount: $8,000-$32,000 per year, renewable for an additional three years of undergrad

Info

Admitted Students

Welcome Back! r application is required.
Espaiol



PLU Case Study



REAL-TIME PERSONALIZED VIDEO HALDA WEB FORM
PLU Case Study: 352 Total Video Iterations

-Dist.:over Why PLU Discover Why PLU Discover Why PLU
is Right For You! is Right For You! is Right For You!
Get a personalized video with Get a personalized video with - Get a personalized video with
content just for you in 30 W content just for you in 30 Busi content just for you in 30

seconds!
seconds! seconds!

PACIFIC
P l ‘LUTHERAN “ PACIFIC “ PACIFIC
UNIVERSITY LUTHERAN LUTHERAN
UNIVERSITY

UNIVERSITY




REAL-TIME PERSONALIZED VIDEO HALDA WEB FORM

Collect Inquiry Information

Discover Why PLU
is Right For You!

Get a personalized video with
content just for you in 30

seconds!

PACIFIC
LUTHERAN
UNIVERSITY

We recognize the confidential
nature of your information.
Please note, we will not be
sharing your information with
anyone except our admissions

team.

First Name *

Tom

Last Name *

Mikowski

m
=

Discover Why PLU
is Right For You!

Get a personalized video with
content just for you in 30

seconds!

PACIFIC
LUTHERAN
UNIVERSITY

We are looking forward to
connecting with you soon!

Email Address
user@site.com (optional)

Phone Number (Optional)

Back See Resdults



PACIFIC
LUTHERAN
UNIVERSITY

Thank you, Tom!

Here is a personalized video just for you:

» 0:00/2:00
®

Ready to take the next step? Click the button below.

Was this video helpful? Use the thumbs up at the
bottom of this screen to let us know!

Was this response helpful? & @



PLU Video 1




PLU Video 2




b Helpful 9/14/2024

"Super Amazing"

- Wilson Undergrad Allied Pixel Video

b Helpful 10/25/2024
"the personalizatinn "

- Catherine : Undergrad Allied Pixel Video

@ Helpful 4/20/2025

"l loved how everything was so well explained and it's
somethina | definitely want!!"

- Cynthia Undergrad Allied Pixel Video

PLU Pilot

& Helpful 8/1/2024

"It was personalized and really hit all the spots |
needed to know about PLU!™

- Ashlee Undergrad Allied Pixel Video

@ Helpiul 8/8/2024
"This video got me more interested in the school.”

- Alena Undergrad Allied Pixel Video

@ Helpful 8/24/2024
"Its so creative "

- Muhammadimron Undergrad Allied Pixel

Video




PLU Analytics

More than 3x Lift



Impressions

24,744




Performance Analytics

Al Form Metrics

Total Visits Total Leads Partial Leads Secondary Actions Secondary Rate

24,744 1,312 2,519 134 10.2%

Count Conversion Rate Daily Weekly Monthly

Lead Count Over Time

1,312

[ 2025 Count

Jun 24 Jul 17 Jan 17 Mar 27 Apr 19 May 12




What area of study are you most interested in? What area of study are you most interested in?

RESPONSE LEADS RESPONSE LEADS
Nursing 328 (24%) Nursing 88 (25%)
Business 259 (19%) Accounting (business) 28 (8%)
Psychology 105 (8%) Psychology 21(6%)
Education 95 (7%) Computer Science 20 (6%)
Pre-health Sciences 90 (7%) Business 16 (5%)
Communication 80 (6%) Criminal Justice 13 (4%)
Media &amp; Design Arts 71(5%) Education 17 (5%)
College Of Natural Sciences 60 (4%) 6-12 (secondary) 9(3%)
School Of Music 59 (4%) Engineering Dual-degree 9 (3%)
Theatre &mp; Dance 49 (4%) Bioloay 9(3%)

- Lpesiie gIwD: psuce 19 (8]




The Concept: Let Data
Drive the Content

* Personalized Greeting

» Customized Content Segments (data field)
* Variable Video Content (data value)

* Personalized Closing

Personalized Video

Allied@

rnl national conference
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Academic Activities Alumni Athlete/ Institution
Interest Interest Success Non-Athlete Data Point

Campus : Student Domestic/
Location Internships Laesiion International

(In-State/
Out of State)

Program
Type

*Examples of data fields collected that can be used to drive content of video

Biggest
Concern

BIVE]
Enrolled/
Not Dual
Enrolled

rl national conference




Preferred Medium:

YouTube, TikTok Generation 9 6 O/
Personalization Expectations: 0
Amazon, Netflix Generation

7%
54%




STUDENT EXPECTATIONS

o)
81 /O of students

say personalized video can
positively influence their

decision to apply to a school

Allied=s]

[
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2024 RNL/HALDA STUDY



STUDENT CONVERSIONS

860/0 of undecided students

enroll at the college that first provides
personalized information and
personalized responses to questions.

Source: Hannon Hill
Research
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What is the lift for Colleges that want to create
Personalized Video

COLLEGE PROVIDES

v Creative assets and branding guide

v Complete intake form
v Active feedback in script development process

Vv Active feedback on video creation



Email Text Student/
Parent Portal

Batch On Demand

‘ Real-Time



Increased engagement

Increased affinity for your institution

Increase in conversion
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