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Data-driven Personalized Video For Enrollment

Combines the two biggest drivers in marketing today:

Video Personalization
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Provide highly relevant information, 

tailored to each student

Meet students where they are

Make them feel seen, heard & understood

Show the fit
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Why Data-driven Personalized Video 

95% of your message is retained 
with Personalized Video

10% of your message is 
retained with Text



5

2025 RNL E-Expectations Survey 
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2025 RNL E-Expectations Survey 

61% want personalized content; 13% have no experience
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Why Data-driven Personalized Video 

Almost half of inquiries indicate that a 

slow response indicates that they are 

not important to you.

*2023 RNL Survey Report
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Direct Mail

Google & 

Facebook Ads

Organic 

Search

Traditional 

Marketing

Social
Word of 

Mouth
Direct Mail

Your digital front door.



9

Survey

Help

Individualize
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Our Philosophy: 

Relationship-First 
Recruitment

Powered by S.H.I.F.T.S.
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Personalizing Using AI In Real-Time
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Personalizing Using AI In Real-Time
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PLU Case Study
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Washington
Oregon
Hawaii
Other

Business
College of Liberal Studies
College of Natural Sciences
Communication Media & Design Art
Education
Kinesiology
Nursing
Pre-Health Sciences
Psychology
School of Music Theatre and Dance
Social Work

Athletics
Arts
First Year Experience
Honors Program
Just the Numbers
Living on Campus
Squirrels ( & other pets)
Study Abroad

REAL-TIME PERSONALIZED VIDEO HALDA WEB FORM
PLU Case Study:  352 Total Video Iterations
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REAL-TIME PERSONALIZED VIDEO HALDA WEB FORM
Collect Inquiry Information
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PLU Landing Page
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PLU Video 1

Segments: State Location (Oregon)
Academic Interest (Business)
Learn More About (Squirrels (& Other Pets)
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PLU Video 2

Segments:  State Location (Washington)
Academic Interest (Communication, Media & Design Arts)
Learn More About (Study Away)
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What Students Say 
PLU Pilot
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PLU Analytics

More than 3x Lift
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PLU Analytics

Average - 1.8% Conversion
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PLU Analytics
Date Range: June 1, 2024 - July 18, 2025
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PLU Analytics
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The Concept: Let Data 
Drive the Content

• Personalized Greeting

• Customized Content Segments (data field)

• Variable Video Content (data value)       

• Personalized Closing 

Traditional Data-Driven 

Personalized Video
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Activities 

Interest

Athlete/

Non-Athlete

Use Data To Create Content That Showcases Fit 

Academic 

Interest

Internships

Alumni 

Success

Institution 

Data Point

Biggest 

Concern

Program 

Type

Student 

Location
(In-State/

Out of State) 

Domestic/

International

Dual 

Enrolled/

Not Dual 

Enrolled

Campus 

Location 

*Examples of data fields collected that can be used to drive content of video 
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• Preferred Medium: 
YouTube, TikTok Generation

• Personalization Expectations: 
Amazon, Netflix Generation

Why Data-driven 
Personalized Video

96% Information specific to 
academic interests

77% Share information on 
background

54% Majority want use of 
name in videos
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STUDENT EXPECTATIONS

2024 RNL/HALDA STUDY
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STUDENT CONVERSIONS

Source: Hannon Hill 

Research

86% of undecided students 

enroll at the college that first provides 

personalized information and 

personalized responses to questions.
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What is the lift for Colleges that want to create
Personalized Video

✔Creative assets and branding guide 

✔Complete intake form

✔Active feedback in script development process

✔Active feedback on video creation

COLLEGE PROVIDES 
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Delivery

Email Student/

Parent Portal
Text

On DemandBatch

Real-Time
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Increased engagement

Increased affinity for your institution 

Increase in conversion
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