
1

Assess, Strategize, and 
Operationalize (ASO): A Model for 
Enrollment Success 

Dr. Boyd Bradshaw, Towson University
Ashley Miller, Old Dominion University



2

Dr. Boyd Bradshaw

VP, Enrollment Management

Towson University

Ashley Miller

AVP, Enrollment Management

Old Dominion University



3

Overview
Overview of ASO

Case Study: Old Dominion University

Case Study: Towson University
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ODU Fast 
Facts

• R1 Institution
• Hampton Roads Location
• 24,000 students
• 25% military
• 175 academic programs
• 8 academic colleges and 3 

schools

ODU Facts
• R1 Institution
• Hampton Roads Location
• 24,000 students
• 40% Pell students
• 25% military
• 175 academic programs
• 8 academic colleges and 3 

schools
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ODU Strategic Goals

Largest Health Sciences 
Institution in the 
Commonwealth 

Lower 
Admit 
Rate

Increase 
Retention 

Rate
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Towson Facts
• Univ. of Maryland System
• Baltimore County
• 19,401 students
• 40% Pell students
• 110 academic programs
• 6 academic colleges
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Towson Strategic Goals

Move to 
R2 Status

Increase out-of-state 
enrollment 

Improve 4-yr undergraduate
 graduation rate 
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ASO Origin Story
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Source:  RNL Strategic Enrollment Planning bookSource: RNL Strategic Enrollment Planning book
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What’s one enrollment problem that you are 

trying to solve at your institution right now? 

Try to put it in the form of a question. 

Assess
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• What does the increase in Pell eligible students mean to our institutional 
awarding strategy? 

• Why are conversion rates for prospects to inquiries decreasing?

• Where are admitted non-enrolled students going and why? 

• Who are we retaining well and which groups of students need more 
support? 

Examples
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Now, think of one strategy that could address that problem to solve. 

Strategize
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Strategy Development

Source:  RNL Strategic Enrollment Planning book

Low Medium High

Impact 0 1 2

Effort 2 1 0

Cost 2 1 0

Resistance 2 1 0

Source: RNL Strategic Enrollment Planning book
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Think of one simple action step that would move that strategy forward.

Operationalize



15

Practical Leadership Tips

Source:  RNL Strategic Enrollment Planning book

•Start with what you know

•Involve your teams

•Build momentum with small wins

•Share impact stories
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The Case Study: ODU

Minimizing melt
Changing the profile
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Minimizing Melt
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Fall 2024

Slight uptick in 
applications

Lower admit rate

FAFSA delays
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Melt Rate
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Assess

•Losing ground in 
NoVA and our 
‘backyard’

•Average unmet need 
of 4,372 for in-state 
FAFSA filers
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Strategize
•   ‘Renewable Reign’ Scholarship

•   SCHEV Pell Grant 

•   Financial Aid Videos

•   Targeted Communication & Marketing

•   Orientation Remix
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Grant and Scholarship

• Renewable Reign: 
• Out of 299 students offered, 67 ended up enrolling

• A total of 646 students received recruitment/retention grants
• 18 new students enrolled after receiving notification of the 

grant
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Financial Aid Videos

• Sent to 6,453 
admitted students

• 19.8% view rate

• 10% took some sort 
of 'post view' action
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Targeted Communication
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Targeted Communication
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Targeted Marketing
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Orientation Remix
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Melt Rate
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Changing the 

Student Profile
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Retention: FTF Cohort

72% 74% 76%

Fall 2020 Fall 2021 Fall 2022
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Freshmen Class: 0 Credit Hours 
Earned
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R1 Designation

• ODU became an R1 institution in December 2021

• At that time, only 146 (about 4%) of degree granting institutions 
held that designation. 

• In Virginia, George Mason, UVA, VCU, and VT are the other 
universities who have an R1 designation. 
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• Scholars’ Receptions

• Personalized (1:1) 
Outreach to Top 
Scholars

• Newly formed Office of 
Undergraduate 
Research 

Strategies
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Strategies

• Increased Latine 
marketing

• Specific 
events/initiatives  
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Profile of Class

28
Valedictorians and Salutatorians

(Fall 2023: 20)
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FTF Enrolled Students
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Hispanic/Latino Students

9%
FTF and Transfer Enrolled Students

(compared to Fall 2023)
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Retention: FTF Cohort

72% 74% 76% 77%

Fall 2020 Fall 2021 Fall 2022 Fall 2023
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The Case Study: Towson University

4 Week Intervention
Black & Gold Scholarship
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4-Week Student 

Intervention
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Black & Gold

Scholarship
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Out of State 
First-Time Enrollments
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Black and Gold Scholarship Overview

•Targeted Maryland’s Bordering States, 
New York, and New Jersey.

•$10,000 award for incoming first-time and 
transfer admitted applicants

•Effectively halved difference between in-
state and out-of-state tuition
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Black and Gold Scholarship 
Net Effect on Average Awards

Cost of 
Attendance
Fall 2022: $41,422
Fall 2023: $44,930
Fall 2024: $50,822
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Black and Gold Scholarship 
Net Effect on Average Awards
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Black and Gold Scholarship
Targets and Results
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Competitor Institutions’ 
Estimated* Cost of Attendance 
and Estimated* Net Price

*FY24 COA 
estimated from 
published tuition and 
fees. Net price 
estimated from FY21 
discount, applied to 
FY24 COA.
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Yield by Award Size

Institutional 
Grants 
and Aid

Fall 2022 Fall 2023 Fall 2024

Not Enrolled Enrolled % Enrolled Not Enrolled Enrolled % Enrolled Not Enrolled Enrolled % Enrolled

0 - 5000 1583 100 6% 83 5 6% 185 7 4%

5000.01 - 8000 730 45 6% 2301 100 4% 37 7 16%

8000.01 - 10000 158 12 7% 471 44 9% 2029 161 7%

10000.01 - 
12000 15 15 50% 61 16 21% 512 36 7%

12000.01 - 
14000 3 3 50% 1 4 80% 50 22 31%

14000.01 - 
15000 3 5 63% 5 4 44% 8 5 38%

16000.01 - high 2 17 89% 1 16 94% 92 24 21%
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Any Questions?
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