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About Me

1. North Carolina born and bred.
2. Product of the UNC System.

3. New career.

Relevant
Since 1663,
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Get the applicant in, through, and out.
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e |n-Admission

* Through - Retention

e QOut - Graduation
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Learning Objectives

e |ldentify your target audience and their location.
¢ |ldentify steps to increase retention.

¢ |ldentify possible opportunities for post-
graduation.
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About ECSU Grad Ed.

* Small Department

* 4 Graduate Programs

* 120 Total Students

 80-85% online
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1. 1 title with one job?

2. No recruitment involvement?

3. No retention involvement?
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Initial Thought

‘“Recruiting is both an art and a science—one that requires
persistence, empathy, and resilience.” - Unknown
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* Where do you recruit?

e How do you measure success and failures?

« Challenges
« Competition
* Financial transparency
* Budget Constraints

» Staffing & Mental Health
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4. Online programs are driving growth

...programs in which there is a fully online option available are driving overall growth.

Graduate Degree Production by Format
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Net Growth
Management Science 16,738
Computer Science 10,570
Management Sciences/Quantitative Methods 10,243
Computer and Information Sciences 8,557
Social Work 3,608
Information Technology 3,493

Business Analytics 3,488
Registered Nursing (MSN) 2,887
Mental Health Counseling 2,761
Health Care Administration/Management 2,535

Top 10 Growing Master’s Programs
(2019-2023)

- 3 business programs (all representing business
analytics) grew by 30,469.

- 3 computer science programs grew by 22,620.

- 4 healthcare-related programs grew by 9,030.

Source: 2023 IPEDS Degree Completion data accessed via Lightcast.

Top 10 Contracting Master’s Programs
(2019-2023)

Net Contraction
Nurse Anesthetist (949)
Architecture (979)
ierapy/Therapist (998)
e g 0 e, (1.75)

ectriéal Engineering 11,398
Educational Leadership/Administration (1,506)

Business Admin., Mgmt., and Ops. (1,984) \
. Accounting (4,645) |
Business Administration (5,677)
ducation (5,9¢
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- 4 of these programs are among the 10 largest
master’s degree areas.

- 2 education programs lost 7,452 graduates.

- “Staple” business programs lost 13,581 grads.
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How do you recruit?

* In-house
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Are you interested in applying to
or learning more about Graduate Schools?

Join us for our Graduate School Workshop

Date: October 28, 2024
Location: RSC Room 216
Time: 4:00P-S:00p

Guest speaker

Mr. Brian Wayne
3 ECSU Graduate Programs
Recruiter
. VI T BUSR ohe PR 0 W R

ELIZABETH CITY STATE UNIVERSITY
FOUNDED 1891
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How do you recruit?

o “Qutside”

—
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How do you recruit?

 Alumni
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How do you prefer schools/programs respond to you?

L@ 71% ) 14% Es% A 3% (I 3%
Email = Phone calls = Text message '\ - ‘S;g:tile nr::edia _J Mail

Preferred contact method by program format

PREFERRED CONTACT METHOD ALLONLINE  PARTIALLY ONLINE ALL CLASSROOM

Email 73% 68% 76%
Phone calls 13% 16% 13%
Text message 9% 9% 7%
Social media platform 3% 3% 3%
Mail 2% 4% 2%
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1. Drive the “CAR”

« Conversational.
 Authentic.

 Relatable
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1. Retention

* Meet students where they are.
* Choice or force?
« Computer literacy
« Communication/Check-ins

2. Offerrelevant resources regardless of the student’s program or
modality.

 Mental Health/Counseling & Tutoring
» Career Services
3. Positive faculty and staff interactions.
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 Create a sense of belonging for all students.

IS
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Earnings and unemployment rates by educational attainment, 2023

Median usual weekly earnings ($) Unemployment rate (%)

Doctoral degree
Professional degree
Master's degree
Bachelor's degree
Associate's degree
Some college, no degree
High school diploma

Less than a high school diploma

All workers: 51,170 Total: 3.0%

Note: Data are for persons age 25 and over. Earnings are for full-time wage and salary workers.
Source: U.S. Bureau of Labor Statistics, Current Population Survey.
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1. Commencementis not the end, but merely another beginning.
2. Post Graduation Preparedness

* Internships

* Professional School

* Industry

| | GRADUATE
| STUDENT
V‘*'spanvas
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Final Thought

You don’t have to know everything; you just need to know the right
people.
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Questions & Comments




Performance Evaluation




SHELRVEVLE
Graduate Programs Recruiter
Elizabeth City State University

2952-335-3293
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