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Recruiting 101: Strategies for Optimizing 
the Applicant Journey from Initial Interest 
to Successful Graduation

Brian Wayne, Graduate Programs Recruiter, Elizabeth City State University
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About Me

1. North Carolina born and bred.

2. Product of the UNC System. 

3. New career. 
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The Motto

Get the applicant in, through, and out.
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The Focus

• In – Admission

• Through – Retention

• Out - Graduation
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Learning Objectives

• Identify your target audience and their location.

• Identify steps to increase retention.

• Identify possible opportunities for post-
graduation. 
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About ECSU Grad Ed.

• Small Department

• 4 Graduate Programs

• 120 Total Students

• 80-85% online
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Entry Survey

1. 1 title with one job?

2. No recruitment involvement?

3. No retention involvement?
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Initial Thought

“Recruiting is both an art and a science—one that requires 
persistence, empathy, and resilience.” – Unknown
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In

• Where do you recruit?

• How do you measure success and failures?

• Challenges

• Competition

• Financial transparency

• Budget Constraints

• Staffing & Mental Health
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In
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In

In
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In

How do you recruit?

• In-house
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In

How do you recruit?

• “Outside”
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In

How do you recruit?

• Alumni
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In
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In

1. Drive the “CAR” 

• Conversational.

• Authentic.

• Relatable
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In
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Through

1. Retention

• Meet students where they are.

• Choice or force?

• Computer literacy

• Communication/Check-ins

2. Offer relevant resources regardless of the student’s program or 
modality.

• Mental Health/Counseling & Tutoring

• Career Services

3. Positive faculty and staff interactions.

• Know and make use of your strengths.
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Through

• Create a sense of belonging for all students. 
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Through
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Out
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Out

1. Commencement is not the end, but merely another beginning.

2. Post Graduation Preparedness

• Internships

• Professional School

• Industry

• Government
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Final Thought

You don’t have to know everything; you just need to know the right 
people. 
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Questions & Comments
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Performance Evaluation
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Brian Wayne
Graduate Programs Recruiter

Elizabeth City State University
brwayne@ecsu.edu

252-335-3293
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