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From Student to Strategist: 
Preparing the Next Generation of 
Enrollment Managers

Juan Vazquez, Associate Director, Texas A&M International University
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Nice to Meet you! 

Juan M. Vazquez Jr
Associate Director 

Office of Recruitment and School Relations
Texas A&M International University



3

Session Objectives: What You Can Expect to Gain. 

• Learn about Actionable Strategies: Supporting Student Employee Development. 

• Promote intentional Mentoring: Guiding Student Employees toward leadership roles. 

• Develop Targeted Skill Building: Identifying Specific Competencies. 

• Foster Strategic Exposure: Responsibilities and decision-making. 

• Development of Employee Pipeline: Preparing the next generation of Enrollment Managers



4



5

Climbing the 
latter!

Fun Fact: All of our 
Student Mentors 
started as Federal 
Work-Studies. 

• Assist with High School 
Recruitment at local High 
Schools

• Peer-to-Peer Mentoring

Meet the ORSR Team! 
Student Success Mentors! 
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The case for Student Development

Why This Matters

55% of enrollment offices report staff shortages (AACRAO, 2023 State of the Profession 
Report)

1 in 3 higher-ed professionals (one-third) say they plan to leave the field within the next 5 
years. (CUPA – HR Higher Ed Workforce Survey, 2023)

37% of student employees have access to formal mentorship as student employees. (NACE, 
2022 Internship & Co-op Survey)

Students engaging in strategic and leadership tasks are twice as likely to pursue a career 
within high education. (NASPA, 2021 Student  Affairs Professional Pipeline report.) 
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The case for Student Development

Why This Matters (cont.)

• Enhance Student Engagement and Retention

• Build Professional Readiness

• Align with institutional strategic goals

• Creates a talent pipeline for future staff roles  
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Create a sense of belonging!

Practical Steps for Development. 

Clear roles that tie 
into office goals. 

Onboarding with 
context

Projects with 
Outcomes

Provide feedback 
and opportunities
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Mentorship Matters!

• Create mentorship groups

• Work-studies + Mentors

• Mentors + Full-Time Staff

• Fulltime + Administrators. 

• Mentorship Guide

• Career Planning

• Personal Goals

• Office culture/goals understanding. 
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Building Skills = Enrollment Success

Peer to Peer Recruitment & 
Training

Communication & Customer 
Service

CRM Communication 

Emails

Texts
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From Student to Enrollment Manager

Juan M. Vazquez

SSM > Regional Advisor > Associate Director

Jose Alvarez

SSM > Regional Advisor

Natalia Jimenez

 SSM > Regional Advisor 

Mirian Granados

SSM > Regional Advisor > Associate Director > Director
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What can you do?
• Assess the roles your student employees play in your office.

• Assigning Tasks beyond clerical work

•  Include in staff meetings

• Exposure to enrollment strategies

• Create a Culture of Growth

• Celebrate initiative and student contributions

• Reflect on what they have learned and how it applies long-term

• Encourage Professional Development

• Support attendance in webinars and conferences. 
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Questions
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Thank You!

“Alone we can do so little; together we can do so much  - 
Helen Keller

Juan M. Vazquez Jr
Associate Director

Texas A&M International University 
Juan.vazquez@tamiu.edu

mailto:Juan.vazquez@tamiu.edu
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