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Today's Journey
From Reactive Detection to Proactive Integration

1. The AI Revolution in Higher Education 

2. Framework for Transformation: Reactive to Proactive 

3. Redefining Academic Writing with AI 

4. Revolutionizing Admissions Processes 

5. Implementation Strategies That Work 
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The AI Revolution in Higher 
Education

1
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Where We Stand Today

AI Adoption in Higher 
Education

• 86-92% of students have used AI tools for 
academic work 

• 39% of institutions have AI-related acceptable-
use policies, up from 23% last year 

• 61% of faculty have used AI in teaching, but 88% 
do so minimally 

• 58% of university instructors use generative AI in 
their daily practice 

Sources: Campbell Academic Technology Services (2025); EDUCAUSE 
(2025); HEPI (2025); Springs Apps (2025)
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Why Detection-Only Approaches Aren't Working

Current Responses

• Student discipline rates for AI-related issues rose from 48% 
to 64% (2022-24) 

• AI detection tools show 50-66% actual accuracy in 
independent testing 

• 68% of teachers now rely on AI detection tools, up 30 
percentage points 

• Student confusion about appropriate AI use widespread 

• Reactive policies creating adversarial relationships 

Sources: EDUCAUSE (2025); Leechuy (2023); Packback (2025); MIT Sloan (2023)
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Beyond the Threat Narrative
Reimagining AI as a Partner

• Enhanced personalized learning experiences

• Improved accessibility for diverse learners

• Streamlined administrative processes

• Data-driven insights for better outcomes

• Competitive advantage for forward-thinking institutions
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Framework for 
Transformation

2



8

Why Reactive Strategies Fall Short
The Detection Trap

• Primary focus: catching violations after they occur

• Heavy reliance on AI detection software

• Punitive measures dominate policy responses

• Faculty training limited to "how to spot AI use“

• Student-institution trust eroded
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Building Systems That Embrace AI
The Integration Advantage

• Educational integration from day one

• Clear guidelines for appropriate use

• Faculty empowered with AI literacy

• Students trained in ethical AI collaboration

• Policies that foster innovation within boundaries
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What Research Shows Works

Best Practices

• Early Engagement

• Faculty Training

• Student Education

• Policy Clarity

• Incremental Approach

Sources: Campbell Academic Technology Services (2025); HEPI (2025); Jisc (2025)
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Your Roadmap to Proactive Implementation
The Five Pillars

• Policy Development

• Faculty Empowerment

• Student Education

• Technology Integration

• Assessment Evolution
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Redefining Academic 
Writing

3
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AI as Writing Enhancement Tool
From Obstacle to Opportunity

• Traditional Support: One-size-fits-all writing centers

• AI-Enhanced Support: Personalized, 24/7 assistance

• Key Benefits: Real-time feedback, grammar support, 
research assistance

• Maintained Elements: Critical thinking, original voice, 
academic rigor

• New Possibilities: Multilingual support, accessibility 
features
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Quality Enhancement, Not Replacement
Maintaining Standards

• Establish clear AI collaboration boundaries 

• Teach critical evaluation of AI-generated content 

• Develop new assessment methods beyond traditional 
essays 

• Focus on process documentation and reflection 

• Emphasize synthesis and analysis over information 
gathering 
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AI as Collaborator, Not Ghostwriter
Preserving What Matters Most

• Portfolio-based assessment showing thinking evolution

• Process documentation requirements

• Multiple draft submissions with AI assistance noted

• Peer review and discussion integration

• Emphasis on personal reflection and critical analysis
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Revolutionizing 
Admissions

4
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AI-Enhanced Holistic Assessment
Beyond Traditional Evaluation

• Current Challenges

• AI Solutions

• New Possibilities

• Maintained Values

• Enhanced Equity
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Transparency, Privacy, and Fairness
Beyond Traditional Evaluation

• Full disclosure of AI use to applicants 

• Robust data privacy protection protocols 

• Algorithm bias testing and mitigation 

• Human oversight at all decision points 

• Regular auditing and adjustment processes 
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Transparency, Privacy, and Fairness

Responsibility in 
Implementation

• Full disclosure of AI use to applicants 

• Robust data privacy protection protocols 

• Algorithm bias testing and mitigation 

• Human oversight at all decision points 

• Regular auditing and adjustment processes 
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Implementation Strategies
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Bridging Gaps, Not Creating Them
AI for All Students

• Language translation and support services

• Socioeconomic barrier reduction

• Accessibility feature integration

• Global reach and cultural sensitivity

• Resource sharing across institutions
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Pilot Programs That Prove Concept
Getting Started Successfully

• Select 2-3 departments for initial implementation

• Engage early adopters among faculty

• Establish clear success metrics

• Create feedback loops with all stakeholders

• Document lessons learned for scaling
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From Pilot to Policy

Scaling for Impact

• Comprehensive change management strategy

• Resource allocation and budget planning

• Faculty training program expansion

• Policy integration across all departments

• Continuous monitoring and adjustment
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Tracking Progress and Impact
Metrics That Matter

• Academic integrity incident rates

• Student satisfaction with AI support

• Faculty confidence and adoption levels

• Learning outcome improvements

• Efficiency gains in administrative processes
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Solutions for Predictable Problems

Navigating Challenges

• Faculty Resistance

• Budget Constraints

• Technical Issues

• Policy Conflicts

• Student Pushback



26All material in this presentation, including text and images, is the prop erty of RNL. Per mission is required  to  r eproduce inf ormation .

Let’s Continue the Conversation

Goran Trajkovski
Director, Data Analytics

gtrajkov@touro.edu
https://linkedin.com/in/gorantrajkovski

Jenelle Hodges
Director, Cybersecurity

jhodges2@touro.edu
https://linkedin.com/in/jhodges2011

Chani Karen Tessler
Vice Provost

ktessler3@touro.edu
https://www.linkedin.com/in/chani-

karen-tessler-a1587045/

mailto:gtrajkov@touro.edu
https://linkedin.com/in/gorantrajkovski
mailto:gtrajkov@touro.edu
https://linkedin.com/in/jhodges2011
mailto:gtrajkov@touro.edu
https://www.linkedin.com/in/chani-karen-tessler-a1587045/
https://www.linkedin.com/in/chani-karen-tessler-a1587045/
https://www.linkedin.com/in/chani-karen-tessler-a1587045/
https://www.linkedin.com/in/chani-karen-tessler-a1587045/
https://www.linkedin.com/in/chani-karen-tessler-a1587045/
https://www.linkedin.com/in/chani-karen-tessler-a1587045/
https://www.linkedin.com/in/chani-karen-tessler-a1587045/


27

Dialogue and Insights
Your Turn to Shape the Future

• What is your institution's biggest AI-related challenge today?

• Which framework elements would be most valuable for your 
context?

• What resources would help you implement these strategies?

• How can we build a community of practice around AI 
integration?
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