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Telling Stories That Matter

Storytelling is important to every culture to preserve and pass on knowledge
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The stories we tell
the interview
committee get us
the offer.

The stories we tell

the staffs we work

with and supervise
build ethos.

The stories we tell
our colleagues
engender support
and collaboration.

.F
The stories we tell
donors and alumni

build enthusiasm
and affinity.

The stories we tell
prospective
students elicit
excitement and
interest.

@

Stories that lack a
sense of the
audience, a

purpose, a strategy,

and an exigence

waste opportunities
to build consensus

and engage our
targets.
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The Arrival Story

what has brought us together at this moment?

Arrivals should be:
* Participatory

* Embodied

 Sensory

(Stevenson, et al., 2015)

Effective for building
ethos (why should
you be trusted?)

Effective for
generating pathos
(shared experiences
can build trust and
establish
commonality)

Works with alumni,
donors, and
prospective students
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Presenter/Storyteller

an arrival story

Three generations of ' e GSPPIVAITEY 57

VERSIY

public regional university
graduates.

25 years of higher education
experience

Professor, Executive,
Scholar/Ethnographer

Over 120 years of service to public
education

“Education is the family business”




Groundings

what must we know about our audience to
understand their motivation?

* To know our audience we must meetthem where they are
and listen (practice “thick description”)

* To motivate our audience we must speak their language

* To gain trust, build coalition, and generate alliances, we
must show (and not merely tell)

(Rodney, 1969; and Geertz, 1973)




The Anthropology of a Major Gift Proposal

moving a prospect into major gift territory




The Rhetorical Situation

What must we know in order to create persuasion?

Persuasion requires knowledge of:
* The audience - both physical and invoked;
* A purpose —what is this specific message’s objective?

* A strategy —what is the most effective means by which we
can create persuasion in this given situation?

* Kairos — an opportune moment to create new solutions.

(Bitzer, 1968)




Analysis of Effective
Fundraising Rhetoric

the right proposal, the best prospect, the perfect moment 2 0 o 0/




What Do We Do All Day and
How Do We Feel About What We Do?

Ifwe agree that words mean things, and the ways we talk about
what we do matters to our families, co-workers, and colleagues ...

WHAT DO WE DO?

* Can you answer in six words? ‘
What my friends

« What’s your elevator pitch? oy o Gl thikido

* What is your mission statement?

" Emy -

What my executive

thinks | do demctor:tivas lido What | really do

What my board




Story and Counterstory

what stories do we tell to correct the record?
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Under the Radar, Below the

William J. Broussard

palgrave
macmillan




Questions and
Dialogue




“The mystery of storytelling is the miracle of a
single living seed which can populate whole acres

of human minds.”

Ben Ori, Nigerian novelist & Booker Prize winner
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https://give.uwsp.edu/page/university-advancement-staff
mailto:Wbroussa@uwsp.edu
https://www.linkedin.com/in/willbroussard/
https://x.com/DeadLecturer

leading ai innovation
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