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1,797 completed responses for two-year institutions.

Middle Eastern*
Multi-racial*

Region of residence
FarWest

Great Lakes
Mid-East

Plains

Rocky Mountains
New England
Southeast
Southwest

Family income

Less than $30,000
$30,000 to $59,999
$60,000 to $99,999
$100,000 to $149,999
$150,000 to 199,999
$200,000 to $249,000
$250,000 or more

High school year
9th grade

10t grade
11th grade
12t grade

First-generation status
Continuing generation
First generation

RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.

If you would like to participate in the
2025 Prospective Family Engagement Study,
scan the QR.
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Their College Planning Reality

73% 67%

Families who think Families who think Families who place  Families who will
collegeisa paying for college financial aid and  rule out institutions
worthwhile will be difficult scholarships among based on solely on
investment the top five factorsto  the sticker price

choose an institution

Results for 2-year institutions
RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.
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Their College Planning
Preferences

44% 43%

Families who would Families who Families who will Families who think
like their studentsto considerout-of-state consider their all institutions
travel lessthan 100 institutions for their students attend should be test-
miles to attend students college entirely optional
college online

Results for 2-year institutions
RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.
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Preferred Communication Channels and
Type of Institution

91%
84%

72%

45%
36%
29%28% 29%31% 299,327
0,
13% 0/ 14%
4%
Direct mail Email Parent/family portal Telephone Text message
H Private = Public H 2-year
meatiomal conference 8

RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.



Communication Channels -2-year institutions

Text messaging is underutilized by institutions by two-year institutions.

72% 73%

51%
45%
35% 36%
19%
139% 15% 14% .

Email Text message  Parent/family portal Telephone Direct mail
M Preferred i Current

Results for 2-year institutions o
. ) ml national conference 9
RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.



Preferred Communication Channels and
High School Year

75%75%

67%
52% 52%
38%37%¢ 0 37%37%
32% 35% 32%
24%
18%
16%16% 14% 13%13%
I I - I I
Direct mail Email Parent/family portal Telephone Text message

M 9th grade M 10th grade M 11th grade 12th grade

Results for 2-year institutions
RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.
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Preferred Communication Channels and
First-Generation Status

72% 72%

42%
32%
219%
° 17%
- I . -

Direct mail Email Parent/family portal Telephone

B Firstgeneration I Continuing generation

Results for 2-year institutions
RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.

53%

29%

Text message

o
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Preferred Communication Channels and
Family Income

91%

80%

73%73%
68%

61%
42% 43%
36%
31%
I I I 27%29%

71%

52%

46%
409%40%
36% 10 36%
24%
169%17% 18%  179519% 20% 8 | oo,
10%10% 11% 10%
4%

< B L

Direct mail Email Parent/family portal Telephone Text message
m Less than $30,000 = $30,000 to $59,999 m $60,000 to $99,999 $100,000 to $149,999
¥ $150,000 to 199,999 H $200,000 to $249,000 W $250,000 or more

Results for 2-year institutions
RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.
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Awareness of Resources for Prospective Families

56%
C 54% 52%

49%
30%
24%

Website area for parents or
families of prospective students

Parent/family portal

W 2-year  Private 4-year

RNL, CampusESP, & Ardeo (2024). 2024 Prospective Family Engagement Study.

65% 65%

22%

Parent/family newsletter

B Public 4-year

@
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10,309 Sotsserven
2’080 ?gh“’%zﬁi ASSOCIATE ONLINE
8 229 NUMBER OF CONTINUING 6 DEGREES 2 PROGRAMS Q u i C k I: aCtS
’ EDUCATION STUDENTS

ASSOCIATE
osores. about Forsyth
DIPLOMAS REDREES

CERTIFICATES

TOTAL EARNED
CREDENTIALS 26 DIPLOMAS 66 CERTIFICATES e C

Serving Forsyth & Stokes Countles

1 Main Campus

o West Campus
64/° Innovation Quarter
FEMALE 4. Grady P. Swisher Center
5 Mazie S Woodruff Center
6. Mazie S. Woodruff Aviation Technology Lab
o, 0, 0, 7. Transportation Technology Center
23/0 15/0 10/0 8. Northwest Forsyth Center

WHITE BLACK HISPANIC OTHER 9. Forsyth Tech Stokes County Center




Trailblazers at Heart

At Forsyth Tech, the home of
the Trailblazers, we are

BlAlfRS  *

grounded in a culture of equity, N 4

inclusion, and belonging.

We believe we can change our
community for the better, and it
starts with empowering our
students.



:i} 10 Achieving the Dream Leader College:

\/Minority Male Success Initiative

\/Wraparound support to reduce non-academic barriers through
Forsyth Tech Cares.

reducing achievement gaps for students of color

The most health science programs of any community

collegein NC.
Congratulations
Forsyth Tech!

2024 Achieving the Dream
Leader College

Enrollment on the rise since 2021.
Highest since 2014

\/10% increase: spring 2023 to spring 2024
55% increase in applications since 2021

Phi Theta Kappa Honor Society had the largest
membership in 2024.

Achieving =

5‘ ‘- A By O
the Dream » E/ l ()rs,\,.lu}.] I(A(h

Transfer pathways to 4-year institutions:
UNC at Wilmington PathWays
East Carolina University Pirate Promise
\/Gardner Webb Bulldog Bound



“Forsyth Tech allowed me to discover a
skill and part of myself | didn't realize | had,
and that was in the leadership field. The
institution and dedicated faculty and staff
afforded me the opportunity to participate
at a high level in the Student Government
Association, and their partners at the state
level, which enriched my experience and
taught me valuable soft skills needed in
today’s workforce.”

Dustin T., Associate in Arts




New Student Success Model

Dual Enrollment
New Prospects

High School Students

Current Students
Adult Learners

High School Advisors, Student Success Advisors

Career Coaches & Liasons

Off-Campus

F ORS YTHTECH

TRAIL

BIAZERS

4

On-Campus

ml national conference
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Insights from the RNL Prospective Family Survey

Purpose: Understand the preferences and needs of prospective
Hispanic families.

Methodology: The survey was conducted with 211 respondents
from diverse backgrounds.

Overview: Key findings on communication, financial aid, and
decision factors.



Survey Respondents Characteristics
Ethnicity: 30% Hispanic, 27% Black, 14% Asian, 50% White

Income: 32% earn $30,000-$59,999; 21% earn $60,000-
$99,999

First-Generation status: 63% first-gen

Region: 90% reside in the Southeast



Preferred Communication Channels
and Frequency -Forsyth Tech

28%

Direct mail

74%

14%

Email Parent/family
portal

48%

14%

Telephone Text message

49%

Prefer to receive

iInformation
whenever the
Institution has
important
Information to share.




e Final cost (65%)

e Availability of academic programs (51%)
e Scholarships (43%)

e Campus atmosphere (30%)

Other Considerations:

e Academic reputation (28%)
* Feeling of student fit (33%)
e | ocation (31%)

@
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Importance of Financial Aid

Top Factor:

52% consider financial aid
as the top factor.

Satisfaction:

Varying levels of Difficulty:
satisfaction with 29% find paying for college
information received about very difficult.
financial aid

L
«®
ml national conference
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Enhancing Accessibility with Weglot

Overview: Weglot translation plugin used to make Forsyth
Tech’s website multilingual

Languages: High-quality translations in Spanish and
Arabic

Integration: Seamless integration with the website,

enhancing SEO and accessibility
WEGLOT




Benefits for Hispanic Students and Families

Accessibility: Improved website
usability for non-English speaking
students

SEO Enhancement: Better search
engine visibility in multiple
languages

User Satisfaction: Positive ¥ ',B~P[9jiﬁe§5 ;

_ T

feedback on website accessibility

and navigation

Bienvenido a Forsyth Technical
Community College

ml national conference 28



Translation Statistics and Impact

Translation Requests: 391,302 in the past year

Language Preferences: 50.72% from English to
Spanish
Thansiation Recuesis
Top Translated Pages: e, o
® Events
® Academic Calendar }
®  Financial Aid

L nm J
* Student Life “gﬂ“ﬁﬂla‘w‘ﬁm "wl,",vkﬁ.l‘ﬂ“lJ‘.{;!' ,d% ~|’[,!M ,J ,“‘




BlazeBot speaks in every language

Real-Time Multilingual Support:
BlazeBot provides instant responses in multiple
languages.

Dynamic Knowledge Base:
BlazeBot uses a comprehensive knowledge
base built from Forsyth Tech's website content
and additional data sources, providing accurate
and up-to-date information tailored to student
needs.

¢ @ Forsyth Technical

Community College

Tienes programas de ingles?

@ Si, Forsyth Tech ofrece clases

gratuitas de inglés como segundo
wioma (ESL) con seis niveles, desde
principiante hasta avanzado, Para
mas informacion, puedes llamar al
336:757-3719 (espadfiol) o al 336-734
7982

YOU CAN FIND MORE INFO HERE
hoos/we forsthtech et/ enoiah a3-o-
gexcodlangagel

ml national conference
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Hola cémo hago para inscribirme

Hello, how do I sign up?

MAY 15, 2024 922 PM

SUSY RIVAS

Transloted By Copilot .'.0

Para inscribirte en Forsyth Technical Community College, sigue estos pasos

1. Detarmina tu residencia estatal o través del Servicio de Determinocidn
de Residencia (RDS)

2. Completa la solicitud en el sitio web de la College Foundation of North
Corolina (CFNC)

3. Espera la decisiéon por correo electronico.

4. Una vez admitido, recibirds apoyo para inscribirte en clases.

Para mas detalles, visita:

hitps://www.forsythtech.edu/students/apply/steps-to-apply/

You can find more info here:

https://www.forsythtech.edu/students/apply/steps-to-apply/

L
«®
ml national conference
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Forsyth Tech Family Guide

Equitable Design:

English and Spanish versions are side-
by-side.

Level Setting Terminology:
Intentionally

demystifying academic jargon.

Not a "Parent” Guide, intentionally.

Traliblazer Terminology

Terminologfa de Trailblazer



Ready to Apply?
It's as easy as 1-2-3.

Determine State Residency: Complete the residency

application with NC's Residency Determination Service (RDS)
to figure out if you qualify for in-state tuition. You can do that
here: noresicencyorg

Complete Your Application: Fill out the Forsyth Tech

application online using your College Foundation of North
Carolina (CFNC) account. If you don't have an account, you will
need to create one. Here is the CFNC Application Portal

short forsythtech.edu/CFNC

Wait for Your Decision: After submitting your application
walt for an emall with your application status

What can | study at Forsyth Tech?

Whether you want to become an airplane mechanic or a
welder, a nurse or an engineer, Forsyth Tech offers programs
with fiexible schedules, online. in-person and hybrid opticns,
that can be either part-time or full-time, Some take as little
12 weeks!

Learn more:
short forsythtech edu/getstarted

¢Listo para aplicar?
Es tan ficil como 1-2-3.

Determina tu Residencia en el Estado: Completa la

sobicitud de residencia con el Servicio de Determinacién de
Residenca de Carolina del Norte (RDS) para saber si calificas para
la matricula estatal. Puedes hacerlo aqul ncresidency.org

Completa tu Solicitud: Liena |2 solicitud de Forsyth Tech en

linea utidizando tu cuenta de 1a Fundacidn Universitania de
Carolina del Norte (CFNC). Si no tiénés una cuentd, necesitaris
crear una. Aqui esta el portal de solicitud de CFNC

short forsythtech.edu/CFNC

Espera tu Decisidn: Después de enviar tu solicitud, espera un
correo electronico con el estado de tu solicitud

¢Qué puedo estudiar en Forsyth Tech?

Ya sea qué Quieras comvertinie en mecanico de aviones.
soldador, enfermero o ingeniero, Forsyth Tech ofrece
programas con horarios flexibles, opciones en linea, en
persona e hibridas que pueden ser a tiempo parcial o
completo. jAlgunos duran tan solo 12 semanas!

Aprende mds aqui:
short.forsythtech.edu/getstarted o

ml national conference
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Proyecto Mariposa: Empowering the Hispanic
Community

® Online platform to support Hispanic students and families launched in February
2024

® The pandemic made the lack of resources evident. 70% of cases were from

the Latino community.

® Goals: Understand the root causes of problems in Winston-Salem, build
bridges, break barriers, and provide resources for personal and professional
growth.

Partnerships: Forsyth County, Forsyth Tech, W % mariposa
County Schools.

ml national conference 35



Proyecto Mariposa:
Empowering the Hispanic Community

“It's a testament to the city’s commitment to

. inclusivity and shared prosperity. We believe this
Educational Talent b4 prosperty
Gateway Matchmaker platform will be instrumental in unlocking the full

potential of our vibrant Hispanic community.”

José Isasi

Founder of Accién Hispana/Qué pasa

City Community
Navigator Hub

@
ml national conference
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Proyecto Mariposa Website

\\fol ; ] q" _}

' 7,1\;1'0)-,( :V-g{o Y .VJ("' f'l_“:°": °

¢~ niclo + Sobesel proyecto

| éQué nos inspira?

La manposa

¢
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Proyecto Mariposa

16.6% of
Winston-Salem
population is
Hispanic

/2% of Hispanic
community is in
the labor force

13.5% of Hispanic
community Is
enrolled in college

39.1% of
Hispanics are In
an educational

program

«®
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Postsecondary Latino Student 2024 Survey
Demographics

173 answered an online survey to discover beliefs, needs, and challenges as

Latino students in Winston-Salem.

® 75% are female; 25% are male students

® 90% attend community college

® 559% are from Mexico. Colombia, El Salvador, Venezuela, Cuba, Puerto

Rico, and Argentina are other nationalities represented.



COVID-19’s Impact on Latino Students

Mental Health:

® 56% reported mental health impact

® 50% stressed by online studies

® 47% by isolation (importance of family; cultural differences)
Other Stressors:

® 249% cited the death of a family member

® 17% cited loss of support networks

) onference 40



Goals and Challenges

Academic Goals:

85% aim for a college degree

46% aim to graduate with honors
School Engagement and Financial Challenges:
¢ Need scholarships and grants (74%)
Accessto academic opportunities (70%)
Experience financial difficulties (68%)
Time management (43%)
Study skills (41%)
Participation in extracurricular activities (40%)
Connection with mentors and role models (36%)

Language and cultural barriers (12%)

Prejudice and discrimination (6%)

ml national conference
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Work-Study Balance

® 80% of students work while studying

® 71% find it difficult to balance work and study

® 46% struggle to prioritize physical and mental well-being

Needs for Professional Development

56% prefer internships and 51% face-to-face education

50% cited mentoring and coaching

47% cited job resources, internships, and mentoring

40% would benefit from professional networking and development
programs

54% feel prepared for the transition to the job market



Specific challenges as Latino/a students

® 33% reported cultural barriers, adjustment difficulties, and discrimination

Responses to the challenges

® 229 established relationships with professors and mentors
® 21% used academic support services
® 19% sought and built support networks with other Latino students

® 13% participated in leadership and student engagement activities



Proyecto Mariposa: Monthly Online Professional
Development Master Classes

Proyecto Mariposa - Serie de Clases Magistrales
“Preparar mi marca personal para el mercado laboral”

Facilitada por: Rafa Calle
En colaboracion con

Que Pasa Media, Magnettu, Mindslines, Aldaba Foundation

‘ ‘1 Qué 0 magnettu @ A

Pasa mindslines aldaba

https:/mww.youtube.com/watch?v=gkJOcdD_oVs

ml national conference
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Lumina Testing Opportunity

* Given 50 free Lumina Competency
Based Job Skills assessments
to our Hispanic students

* Typical cost for the assessment is
over $100

* This works in conjunction
with Proyecto Mariposa's job porta

Baing Interperscnally Adapting to Change
Astute
Working Together Agie Learning
Coaching & Developing
Others. Conceptialsing Strateges
Supporting Others Fostering Creativity
Gathering & Asalysing
nformation Working under Pressure
[nsuring Accountability Engaging and Energising
Planning and Organising Providing Direction

Pursuing and Achleving »
Goals Purposeful Argumentation

€.. _

ml national conference
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Queé Pasa/Accion Hispana Partnership

* October 2023: General Consulate of Mexico in
Raleigh opened a Plaza Comunitaria in the Qué
Pasa/Accion Hispana location in Forsyth County.

*6in North Carolina and 1 South Carolina.

* Provides educational services (mentors &
materials) for Spanish-speaking adults for
primary and secondary education completion
officially validated by the Mexican Department
of Education

P]fi‘tZElS

COMUNITARIAS



Plaza Comunitaria: A Hub for Education

* Tutoring rooms, multipurpose room, computer lab
* Programs:
* Courses in Spanish to complete primary and secondary education
* English language courses
« Computer literacy courses

* US citizenship courses

ml national conference 48



Impact on the Hispanic Community

Achievements:
Examples of personal
and professional
growth facilitated by
the Plaza Comunitaria

Success Stories:
Testimonials from
program participants

J J
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Key Implications

Access for All: Ensuring Inclusive Communication with Prospective
Families

®

Inclusive Communication

Ensure all communication is inclusive and
accessible. Provide options for how families can
receive information to accommodate different
preferences and needs.

Culturally Relevant Messaging

Tailor messaging to be culturally relevant and
resonate with diverse family backgrounds. Avoid
assumptions and stereotypes and highlight the

institution's commitment to diversity and inclusion.

Language Acces

Provide translation options for non-English
speaking families. Ensure important
communications and admissions materials are
available in multiple languages.

©

Equity in Channel Access

Not all families can access different
communication channels equally. Leveraging
digitalchannels also provides alternatives for
families with unreliable internet access prefer other
method.

Support for Underrepresented Families

Proactively provide additional support and
guidance to first-generation and lower-income
families through their preferred communication
channels. This can help level the playing field in the
admissions process.

ml national conference
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Key Implications

Closing the Awareness Gap:

T3 Dedicated Website Section Partnerships with High Schools
k Create a website area specifically for

Collaborate with local high schools to offer college
parents/families of prospective students,

planning workshops and increase awareness about
the 2-year institutions.

offering information on admissions, financial aid,
academic programs, and support services.

Parent/Family Portal
@ Develop a portal providing access to relevant
information, application tracking, and a community
forum for families to connect and ask questions.

Workshops and Webinars

Host events or online sessions addressing financial
aid, academic advising, and student success
strategies.

1
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leading ai innovation

ready to lead the way with RNL? E,.'é.

Schedule a quick E‘*':% #‘,

consultation @:%’.

scan here




THANK YOU!

Questions or comments?
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