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1. About UC Online and events of
the last year

2. How to overcome resistance to
online learning



@ What is UC Online? What is your role at UC?

What happened last year with the banning of
undergraduate online degrees?

@ What has happened since then (and why)?



What is the case for any institution — or
system — regardless of its prestige or other
factors to offer fully online programs?
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Fewer UNDERGRAD students are choosing to enroll in
classroom programs, even post-pandemic

Undergraduate - Annual Enrollment Change by Format

Pre-Pandemic Trends Post-Pandemic Trends
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More GRAD students are ALSO choosing to enrollin fully
or partially online programs, even post pandemic

Graduate - Annual Enrollment Change by Format

Pre-Pandemic Trends

Post-Pandemic Trends
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*We compare 2021 and 2022 to 2019 rather than 2020 in order to better understand the pre- and post-pandemic trajectory of online demand.



T
The Undercounting of Online Students
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Is there a legitimate case to be made
regarding whether online programs are good
options for undergraduate v. graduate
students?
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Most online learners think online is just as good as
classroom. Be sure your programs measure up.

How would you rate the quality of your online education experiences when compared with past
classroom study?
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Why is online learning better than past classroom
experiences?

1.Flexibility: Online education allows students to complete 6.Increased Engagement: Some students find online classes to be
assignments on their own time, providing more control over more engaging and enjoyable, leading to better outcomes and a
their schedules. greater sense of accomplishment.

2.Direct Communication: Students appreciate the ability to 7.Accessibility: Online education provides access to resources and
communicate with teachers without the presence of other materials that may not be readily available in traditional
students, allowing for more focused interactions. classroom settings, enhancing the learning experience.

3.Reduced Distractions: Without the distractions of a physical 8.Improved Learning Environment: Students appreciate the
classroom, students find it easier to concentrate and get work privacy and comfort of learning from their own homes, which
done efficiently. contributes to a more positive learning experience.

4.Personalized Pace: Online learning enables students to work at
their own pace, leading to better comprehension and reduced | This is a summary of the comments made by respondents
anxiety. on why they thought their online programs is betterthan
past classroom.

5.Convenience: The ability to access coursework from anywhere
and at any time is seen as a major advantage, especially for

Seereport forthe types of information they’d like to access
those with busy schedules or work commitments.

via an Al-driven chatbot.

Source: 2024 Online Student Recruitment Report, RNL. To be published May 1, 2024. ml national conference
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Why is online learning not as good as past
classroom experiences?

1.Lack of Personal Interaction: Online education lacks the 6.Lack of Hands-On Learning: Certain subjects, such as lab-based
personal interaction of classrooms, leading to feelings of or hands-on activities, are difficult to replicate in an online
isolation and less meaningful connections with instructors and format, leading to a loss of critical learning experiences.
peers.

7.Difficulty Communicating: Some students find it challenging to
2.Difficulty Getting Help: Some students find it challenging to get communicate effectively with instructors or classmates in an
assistance from teachers or classmates when needed, leading to online setting, hindering their ability to ask questions or

a sense of frustration and decreased learning efficacy. participate in discussions.

3.Limited Accountability: Without the structure and 8.Less Effective Learning Experience: Overall, students may
accountability provided by in-person classes, some students perceive online education as providing a less effective learning
struggle to stay focused and motivated in online settings. experience compared to in-person instruction due to the

) ) ) aforementioned limitations.
4.Technical Difficulties: Online education may be hindered by

technical issues such as glitchy websites or unreliable internet
connections, causing disruptions to the learning process.

5.Cheating: The online environment may make it easier for
students to cheat, resulting in decreased learning outcomes and
academic integrity.

Source: 2024 Online Student Recruitment Report, RNL. To be published May 1, 2024. ml national conference
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How does an online support operation (that
must respond to requests for help from
interested programs) best affect change?
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What are the best ways to mitigate
institutional (faculty/administrators) concerns
over the quality of online learning?
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Most online learners think online is just as good as
classroom. Be sure your programs measure up.

How would you rate the quality of your online education experiences when compared with past
classroom study?
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Faculty support of online education is growing AND

those that DO IT see that value

What are the reasons for the modality preference?

It's more flexible
for my students

Its more
flexible for me

| already have
classes prepared
in that mode

| have instructional
design support
| need in that mode

| have instructional
technology support
| need in that mode

0 20 40 60 80 100
PERCENT
Preferred modality: [ Online [ Hybrid On-site

Source: https://www.insidehigh d.com/n

Educause Spring
2023 survey of 982
faculty members. A
majority of faculty
(but only 53%) prefer
fully classroom
instruction. Those
that teach online see
benefits to their
students AND
themselves.
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The American population increasingly believe that
online is as good or better than classroom

mOnling is bether @ On-campus is better  m Both abouk the same

Creating career opportunities 14 34 52

Meeting the needs of students ages 17-22 16 47

Meeting the needs of adult students ages 23 and up

Champlain College 2023 survey of 2,000 Americans 45% with Bachelor’s, 19% with
some college.

37

Champlain College
2023 survey of 2,000
Americans.

84% think online
education is the
same or better than
classroom for people
23+ years.

83% think
employers are more
accepting of online
degrees than pre-
pandemic.
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https://online.champlain.edu/blog/data-reveals-new-insights-online-higher-education-post-pandemic

What are the best ways to mitigate the
concerns that students most frequently have
about online learning?
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Address their concerns head on

What are your greatest concerns about online study?

Lack of interaction with instructor
Technicalissues

Quality of educational experience
Self-discipline requirements
Time management challenges
Availability of courses you need

Lack of interaction with classmates

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Graduate B Undergraduate
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Be sure online programs provide tangible skills
and career prep

Why did you decide you wanted to earn a degree?

To advance my career

To prepare to change careers

Why online?
To prepare for my first career Learn at your own pace:
29%
Scheduling flexibility:
Other personal reason 2504

Can study anywhere: 19%
To be arole model for others

0% 10% 20% 30% 40% 50% 60%

Read the report to review respondent comments on

| B Mi i [ |
GenX and older Millennial GenZ why they choose to study online.

o
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Complimentary Consultation

RNL’s 2024 Online Student
Recruitment Report

the report today.

Consult Goal: We want to help you succeed. Your RNL expert will
guide you through a discussion matched to your areas of interest and
provide insights on how RNL helps institutions ensure that:

1. Recruitment and admissions processes align with expectations.
2. Program promotion addresses student aspirations and concerns.
3. Marketing matches how and when students search.

4. Program structure and features meet student preferences.

5. Al is leveraged to enhance speed, personalization, and other
expectations.

ml national conference 21



RNL’s Complete Solutions for Graduate and Online Enrollment

Find everything you need from strategy to course design to recruitment. Learn more at: RNL.com/Enable

ZI

Strategy & Consulting == Research & Market =—————= |nstructional Design

« Opportunity Analysis Insights « Course Development

* Strategic Enrollment « Program Prioritization * Course Assessment
Planning Consulting and Positioning + Course Revision

* Recruitment Consulting » Price Sensitivity Analysis * Instructional Consulting

* Financial Aid Consulting * Academic Program Demand

* CRM Solutions Consulting = Financial Aid Modeling

Lead Generation =2 Recruitment and Conversion 2> Student Success

+ Media Planning & Retention

+ Content and Creative Development = Engagement Marketing * Student Success Consulting
+ Search Engine Optimization (SEQO) = Lead Qualification « Satisfaction Surveys

« Digital Advertising = Transcript Collection * Retention Analytics

« Website and Analytics Solutions « Enroliment Coaching
* Personalized Video

al conference
1— RNL Envision: Higher education’s leading full-funnel reporting platform _T S
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ready to lead the way with RNL? @.“E‘gg:g.@
schedule a quick [l
consultation @f

scan here
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