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#NOSILOS – A Unified Strategy for 
Enrollment Management & 
Student Success
Whitnie Powell, Assistant Vice President for Enrollment Management & Student Services
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Today’s Discussion

1. Who? - Introduction to Indiana University (IU)

2. What? - A quick history of online education at IU

3. When? - IU 2030 Strategic Plan

4. Where? - Creating the infrastructure

5. Why? - Crafting a holistic experience

6. How? - Operationalizing our vision

7. *BONUS* - Evidence of success
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Who?

• Founded in 1820

• Public research institution

• 930+ academic program offerings

• 69,000+ degree-seeking undergraduate students

• 20,000+ graduate and professional students

• 7,200+ international students from 164 countries

• 21,000+ faculty and staff university-wide

• 760,000+ IU alumni

*All statistics are current as of 2023

Introduction to Indiana University
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A quick history of online education at IU

What?
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IU 2030 Strategic Plan

When?

“Increasing online enrollment in academic programs, including career-aligned 
certificates, and micro-credentials”
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Where?
Creating the infrastructure
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Where?
Creating the infrastructure
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Why?

Crafting a holistic experience

Mission:
We will be a leader in educating students 
anywhere, anytime as they pursue their own 
success.

EM&SS Vision: 
A silo-free enrollment management and 
student services team that fosters a 
culture of unity and innovation with the 
singular goal of a seamless, supportive, 
and successful student experience
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Our foundational 
principles

•Function as a cohesive unit
•Provide robust proactive 
communication and 
outreach
•Engage in cross-functional 
education and training
•Streamline access to all 
services and resources
•Holistically support the 
student in achieving success

How?
Operationalizing our vision
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How?
Operationalizing our vision– a culture of unity (internal)
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How?
Operationalizing our vision– a culture of unity (the campus community)



12

How?
Operationalizing our vision– a centralized structure (internal)
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How?
Operationalizing our vision– a centralized structure (student-facing)
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How?
Operationalizing our vision – proactive guidance
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95% 
student satisfaction rate

*BONUS* 
Evidence of success

51 / 1,957
virtual events / students reached

47 / 1
Awesome team members / attrition
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"Loren has been amazing.  Well, everyone I've spoken with has been great. We're all a family, 
right, and that's how I've been treated.“ ~new student

“Just wanted to give a shout-out to GO! I just had a student who expressed they have had a 
wonderful experience onboarding to IU Online! They noted the access to information, test drive, 

and the kindness of the people who have assisted them has been so refreshing compared to their 
time at another college. Thanks for all you do!” ~academic advisor

“Thank you for taking the time to review my application and respond to me. This process has been 
nothing but efficient and timely and I can appreciate efficiency and timeliness.” ~graduate 

applicant

“Thank you so much for getting back to me, and allowing me some flexibility! This allows me to 
finish up my degree within the calendar year, which is my ultimate goal. I am loving IU, and this 

program.” ~ future IU Online alum

#NOSILOS
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Let’s continue the conversation…

Whitnie Powell
Assistant Vice President for Enrollment Management and Student Services

powellwk@iu.edu
www.linkedin.com/in/whitniepowell

mailto:powellwk@iu.edu
http://www.linkedin.com/in/whitniepowell
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