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Room Poll:

Who has a
standalone LAG
program?




And, who’s
looking to build
one?



Pipeline Development
National Trends




Major Gifts Take Time - and Cultivation

Activity prior to the first $25,000+ gift

11-9 7-3 1_3l8
years years | gifts

time lapsed average years average number
from first gift giving of gifts

Source: RNL analysis of 3,044 major givers




MGO Time Management & Reality
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Officer Time Management & Reality
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Annual Giving is Pipeline Development

Leadership Annual Giving builds ( )
the middle of the hourglass...

from Annual Giving

to Major Gifts ©C >



The Stage and Case
for LAG at Charlotte




The “Why” at UNC Charlotte

* What were the catalysts for beginning to focus on this section of the
pipeline?

* What internal factors played a role in determining your initial
strategy? (staffing, database demographics, etc.)

* What were the initial goals for the program - what did UNC
Charlotte want to accomplish?
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Where & How Did You
Start?




Room Poll:

Do your “lapsed
donors” know they
are “lapsed?”



Pathway to Leadership Gifts

* Many leadership givers are
intermittent.

* Many are multi-gift annual givers.

* Many are giving to multiple,
potentially untracked buckets
(athletics, arts, associated
organizations).

* Pulling a list of “last three years in a
row” only gets you so far.

. Average Average
Leadership . Average
Level Years Giving Gifts
Elapsed Years
$1,000 7.1 3.5 8.0
$5,000 9.5 49 10.6
$10,00 10.6 5.6 11.8

RNL review of 45,371 leadership
donors at 10 institutions in 2022.
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Getting Started

* How did you determine your
target prospects/parameters?

* How did you action engagement?
Channels, staff, tools?

* What challenges did you run into
in Year 1?
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Refining your strategy




Adjusting & Fine-tuning

* How did the first year go?
» What revisions to process came after that first year?
* Have your goals changed?
* What metrics did you employ to measure outcomes?

* Generally, who have turned out to be some of the program's best
prospects?

* Other “surprises” along the way?
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The Way Forward




FY24 & Beyond

* Has LAG replaced your
Engagement Center?

* What are UNC- Charlotte’s goals
with the new system?

* Do you have your own goals for
this year?

* How has it changed the nature of
the program?

UNIVERSITY OF NORTH CAROLINA

CHARLOTTE
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Questions?



Thank you!

Nick Herman — Nick.Herman@RuffaloNL.com

Brittany Kicklighter — Brittany .Kicklighter@Charlotte.edu

Sharon Horinka — shorinka@Charlotte.edu
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