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Why are you here? 



A little about me…

First generation 
college student

Bluffton University, 
Ohio: Bachelor’s 

degree in Health & 
Physical Education

Bowling Green State 
University, Ohio: 

Master’s degree in 
Developmental 

Kinesiology

Over 25 years 
experience in 

recruiting/enrollment

Claim to fame: 2002 
NCAA Division III 
National Softball 
Coach of the Year

I have my dream job 
at The Ohio State 

University



How are “we” going to develop a 

strategic recruitment plan? 

 Let’s unpack the problem!

 Who: Me! Who Me? 

 What: New Major: Bachelor of Science in Engineering 

Technology

 Why: We need a plan to reach goals. “Failing to Plan = 

Planning to Fail”

 When: August 2022; program beginning August 2023



Parts of a Strategic 

Recruitment Plan

 Goals

 Target Populations

 Key Personnel

 Contact Management

 General Recruitment Messaging

 Promotion & Marketing

 Events

 Monthly Priorities

 Alignment with University Strategic Plan

 Best Practices

 Summary



Goals 

 Big picture vs. daily priorities

 My goal vs. the university’s goal

 Year 1 vs Year 2 and so on



Target 

Populations

 Considerations:

 Students

 New First Year Students

 Current Students

 Transfer Students

 Schools

 Vocational 

 Local

 Classes



Key Personnel

On Campus
Admissions Team

Dean

Faculty

Advising

Financial Aid

Advancement/Development

Marketing & Public Relations

Off Campus
High School Counselors

High School Teachers

Corporate Partners



Contact 

Management

 Customer Relations Management 

(CRM) System: Salesforce

 Review Student Data Weekly & 

Make Contact

 Event Invitation & Encouragement

 Scholarship Promotion

 Phone Outreach 



General Recruitment 
Messaging

 Target Messages

 Share Helpful Language 

 Develop Messaging 

 “The Bachelor of Science in Engineering 

Technology will prepare you for a career in 

manufacturing leadership.” 

Vs. 

 “If you like to problem solve and work with 

people, you might have a future in 

engineering technology.”



Promotion & 

Marketing

 Make friends with your colleagues in 
MPR!

 Develop brochures, flyers, mailers

 Talking points, key phrases, FAQ

 Outline of coursework required

 Testimonials

 Photography

 List of internships

 Outcomes

 Salary range

 Develop website content, social media 
strategy







Events

 In Person & On-Campus

 Visit Day

 Counselor Day

 Tours of Facilities

 Group Visits

 Information Sessions

 Yield Receptions

 Major Specific Events 

(legos, robotics)



Off Campus 

Events

 Visits to High Schools

 Visits to Classrooms

 Yield Receptions



Virtual Events

 Easy to reach people where 

they are, when they want

 Record & post on your website

 Only 5 attendees live

 Over 60 views on YouTube

 Email recording to registered 

guests who do not attend



Monthly 

Priorities

 July/August/September: Develop 

promotional materials

 October/November: Begin 

promotion

 December/January: Evaluate 

effectiveness of fall initiatives

 February/March: Promote 

scholarships to admitted students, 

begin yield messages

 April/May: Yield students, 

evaluate recruitment strategy



Best 

Practices

Involve parents Involve

Speak in layman’s termsSpeak

Learn from the expertsLearn

Ask for helpAsk

Share accurate and detailed informationShare

Answer the tough questionsAnswer



Summary

 A recruitment plan is meant to guide

 A recruitment plan should be fluid

 Be nimble!

 Update and pivot as necessary



Thank you. Questions? 

Diane Kanney

Director of Enrollment

The Ohio State University at Newark
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