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Introductions

Affirmative Action/DEI
— Brief Overview of Upcoming Changes
- Examples from Panelists

FAFSA Simplification/SAI/Pell Eligibility
— Brief Overview of Upcoming Changes
— Examples from Panelists

Planning for Fall 2024

Questions
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The New Normal

The only constant
IS change



Major Policy Changes
Coming for Fall 2024






-_____________________________________________________________
Enrollment Goals for Diversity

Affirmative Action and Diversity, Equity and Inclusion Funding Questioned

 How will we be impacted by the future of DEI spending in addition to
recruitment strategies?

—  Mentoring?

—  Advising?
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-_____________________________________________________________
Enrollment Goals for Diversity

Affirmative Action and Diversity, Equity and Inclusion Funding Questioned

e Is Diversity, Equity and Inclusion still a priority on your campus?

—  Nine states have already banned race-conscious admissions:
e Arizona
e (California

* Florida

e Idaho

*  Michigan

e Nebraska

* New Hampshire
e Oklahoma

Washington
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-_____________________________________________________________
Enrollment Goals for Diversity

Supreme Court Ruling: the end of race-conscious admissions policies

e How to educate senior leadership/Board Members?
* Does enrollment goals still include growth in underrepresented students?

* Does your institution have financial aid strategies and/or specific awards
that are tied to race?

—  How will you modify these strategies?

—  Will you look to impact diversity indirectly? How?
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Consolidated Appropriations Act 2021

3

Changes to
determine aid
eligibility

FAFSA simplification
— Reduce the FAFSA questions from 108 to 33
— Data automatically transferred from IRS

Student Aid Index

— A negative SAI will identify the neediest students
— The minimum SAI value used to calculate need is 0
— Similar to current need-analysis formula

Pell calculation

— Can be easily estimated prior to filing a FAFSA

— Calculation based on tax filing status, number of
parents in household, and income.




-
2024-25 FAFSA
Pell and SAI

e Students can preview Pell eligibility using AGI and household size - will
you use this in marketing affordability? “Promise” programs?

e More students will likely be Pell eligible, and on average awards will be
larger — will you use this for budget relief or redeploy funds for other
priorities?

* The neediest students will show a negative SAI - how will you use this
information?
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2024-25 FAFSA
Pell and SAI

* Need analysis changes
—  Will no longer include number in college

—  Will include business/farm value

* Some students will lose Pell eligibility/demonstrate less need, yet family
circumstances will likely not change

—  How will you respond?



2024-25 FAFSA
Timing

e The FAFSA will not be available until sometime in December 2023
—  When will software vendors provide updates?
—  When can packaging begin?
—  How will this timing impact awarding for target groups?
e  Athletics
e Music/Theater/Talent Scholarships

*  Opportunity Programs
e Others?
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What does this all mean?

Looking Ahead to
Fall 2024



Do you anticipate enrollment goals
will be different for fall 20247




-
Planning Ahead
What changes will you implement this summer?
e Staffing?

e Connect with Development/Philanthropy/Giving and Legal to review
named scholarship criteria?

e Review communication flows about FAFSA filing and awarding?

e Assess impact of Pell eligibility changes and SAI on continuing students
and future students?
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Thank you

Questions may be directed to:

Jen Wick @ L
Vice President, Consulting Services \:/
Jen.wick@RuffaloNL.com

800.876.1117

All material in this presentation, including text and images, is the property of RNL. Permission is required to reproduce information.
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