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FUTURE JAGUAR DAY

Timeline

PHASE 1 PHASE 2 PHASE 3
Strategic Collaboration * Understand your » Launch effective post
Audience communications
« Tailored Marketing « Data Analysis

and Programming



Phase 1: Big

PHASE 1

Strategic collaboration with
internal and externalcampus
partners to create buy in to
reach enrollment goals

Picture Planning



COLLABORATION

ASSESSMENT + ACTION PLAN
SET CLEAR GOALS + EXPECTATIONS

@)

| Manage internal teams and external
« What to consider

sUpport
* Internal vs. external partners

« Working with Academics & Faculty

» Using past data strategically

» Aligning to university/college
and partner strategic plans andad
goals

e Ronafite nf ininNniNA

Address issues, keep creative
mMoving and capitalize on
opportunities



Phase 2: Know Your Audience

SIEE 2

ARk

PHASE 2

Understanding and tailoring
marketing,communication,and

programming to your general
audience and specialsegments



COLLABORATION

GET CREATIVE & STRATEGIC
EMPOWER KEY STAKEHOLDERS & PARTNERS

* Appealing to the masses vs, « Manage internal teams and
creating individual experiences external support

o Alignment with enrollment goals +
exploring new audiences

« Standing out among competitors

« Creating ownership & accountability
 Pre-Event Meeting
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CHECK-IN STARTS AT 9:30AM
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STUDENT
COUNSELING CENTER

MILITARY AFFAIRS

sananToNlO FUTURE JAGUAR DAY

Beginuing at Check-In | Auditorium (AUDI)
9:30 am

PICK AND CHOOSE YOUR SESSIONS TO ATTEND

10:00 am-1:00 pm

10:30 am-11 am

1M:15-11:45 am

12-12:30 pm

Academic & Student Services Falr
Cal Courtyard and East Lawn

Pﬂ:r:g T;‘f:::go Student Panal
Audrtorum (AUDIY Ceremaony Room (CASA) Classroom Hall 102 (HALL)
# infa Lo;:!:'ro:':ogo Student Panal
AudRonum (AUDI) Coramony Room (CASA) classroom Hall 102 (HALL)
h,:rmf:;;fm'w Student Panal
Auditorium (AUDIy y  CETEMONY ROOM (CASA) Classroom Hall 102 (HALL)
12:45-1pm Closing Remarks & Glveaway | Wast Lawn

JOIN'THE FASTEST-GROWING UNIVERSITY
IN THE TEXAS A&M SYSTEM

CREATE

Admirsions and Financial Ald Drop-in
SciTech 121 and 122 (STEC)

o VISIT -
BecomeAJaguarcom| -
TODAY

Acadomic & Support Sorvices Falr
CAR Courtyard and
Stop by our
with the student and academic
support—from Military Affairs to
Students Success and many Academic
Departments! Each office provides a
service for students during their time
at ARM-San Antondo! Current Faculty
will e avadable (o talk more about
thsir acsdemic programs, research
opportundties, andwhat it"s ke bo be in
thet class ro-omd

.

Admisstons and Paying for Collage
Financial Ald Drop-In Information Session
SciTech 121 and 122 (STEC) Auciitoriem (ALUDI
Head help completing your admissions Join Texas ABM-San Antonic’s Office
application or FAFSAT Have rmaterials of Financial Aid & Scholarships to
you need to turn in? Computers will be learn mRcre Bb-out how to pay for
il b b b0 Complete and submit your college! Find out more ab-out finandcial
apphcation with the halp of the Office and, B hOLBrINED SRpOrtunites, S
of Admissions and Office of Student résources to help you complets your
Financial Akd and Scholarships! FAFSA and understand your sward
Couwntslors will bé on-hand Lo Shiwer letter]
questicons about the spplication
process. important deadlines, and S AlM UNIVERSITY
e rad

Studaent Panel

Classroom Hall 102 {(HALL)
Vigit with current students to hear first-hand about their

experiences, how to stay involved, and more! You will have an Antonio’s residence hall provides a place of community, tools

you naed to succesd, and the bocation you want! Visit with a

ragretentative from Esperanza Hall to leam more sbout their
residence hall and the application process.

opportunity to get your questions answered about what it is

like to be o Jaguar!

| L ) SAN ANTONIO

You're going to love living hers] Esperanza Hall, ARBM-San

Bookstore

Open

TEXAS AkM UNIVERSITY
SAN ANTONIO

CHECK-IN
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Take a campus tour E#-;EE
I

Speak with an Admissions counselor -
Talk te a Financial Aid rep m \

TEXAS A&M UNIVERSITY

SAN ANTONIO o
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. TEXAS AEM UNIVERSITY
i/ SAN ANTONIO

FUTURE JAGUAR DAY

Bockstore Open - 10:00 am-2:00 pm Campus Tours - m (Early Bird]}, 10:30 am,
Cantral Academic Building 15t Floor Cartral emic Quad - Moot at Unive:

TEXAS A&M UNIVERSITY
SAN ANTONIO

@ThelJaguarWay

. T AY

« UNERSH

YOUR ’YOUR INNER

VISIT

BecomeAJaguar.com

\ TEXAS A&M UNIVERSITY
" SAN ANTONIO

TEXAS A&M UNIVERSITY FUTURE JAGUAR DAY

SAN ANTONIO
Check-1n | Auditarium [(AUDI) )
10:00 am Welcome | Auditorium (AUDI) J

PICK AND CHOOSE YOUR SESSIONS

10:30- Paying for College Jaghiar Life Panel ey u.n.::...nu-mp—l
11:00 am Auditorium (AUDH Ceremony Room [CATA) ::h.mum'lwmu Clagsrosm Hall 102 (ALY
for College Iaguasr Life Panel Mmens kel s
Paying guar e Il aimation Session Information Sassian
Aliditorisim (ALDI) Coremeny Room (CASA) BB £y sroom Hall 110(HALL) 8, Classrocm Hall 102 [MALL),

12:00- FPaying for College Jaguar Life Panel mllu:“l“
12:30 pm Audizoriven [AUDI) Ceremony Room (CATA) Clsasroom Hal 11D{HALL]

Closing Ceremony | Auditarium [AUDI) j

DROP-IN OPPORTUNITIES » 10:30 AM-12:30 PM

and el hzhop & Financial Aid Esperanza Hall
Student Services Fair On the Spot Ad [« e Dpen Hotkie
CAB Courtysrd & Madls Cusd STEM Building STEM Building Esporamza Hall

SESSION DESCRIPTIONS

Agudemis and Srudent Services Fair | CAD Courtyard and Medls Qusd

Paying for Callaga | Auditarium (AUDT
Stop by cur Services Fas tomest with the stedent and scademic suppori=- Sty Tascas ARM-San Araonss's Office of Finsscial Ald and Scholars 1o leam

fmnﬂlmymirsmimdlnﬁmnulmd sy 3l e aboun hiowts payfor eollegel Fird out more sbean finaneisl sid,
Each office prowidies a service for students durisg their tene ar ARM-Sen snd 15 halp you your FAFSA
Arteaks. Carvant Taculty will bs svailabls 13 1k mons shaoutther scademic lndmdamudpulmidhu-

programa, resasnch SppOMURIES, Bnd what i like s ba i the classrcm.

Unires o la Pamilia Jaguer: $asidn lnformative en Ezpancl
Adenizsions and Financial Ald Drop-1n | STEM Building, First Flosr Clasmroom Hall 102 (HALLY
Heed halp b or FAFSAT Have |Unass 3 arts sasidn an sspaficl pars cirterar més informacidn sobee

m“uhmud!amlﬂ?(}m\pmﬂmlbﬂ bdota complate ol proceso de admusdn ylas oportunedades de becas| Eicucha alos
r-dnbm:mmklmmﬂ-ﬂuhhcihﬂhwﬂdmmmm representantes de Faus AlM- San Antonic hablar sobre come comenzar
Cffice of Finsncial dud| Onithe-spot sdmissons will also be av S viap com Jaguar.
donaments. Mmllhlomwlnlmwm
showt the spplcation prosass, importast deadiinas, snd mone. JWLIHML' remaey Rocen (CASA)
Wisit with corrant scuderns 1o hear first-hand sb-out what it's really like v

Espavanra Hall Opan Houss | Esparsara Hall

Vou're groiag 16 love Inimg hared Esparsnzs Hall, ABM-Ssn ARtars's
rasdance hall providas & plecs of 1ok you nead d
andithe les atiemyou wanti Wen Esperanze Hall i leaen mers sbout livieg Graduate Admissions Information Session | Classracm Hall 110 (HALL)
Thinking sbet gelting your matber's dagros Stop by cur gradste
eformatien pessen to leam mone abaut the graduata programs avadsbla to
Ahiwver Pramiss |aformation Ssoien | Claswroom Hall 100 (MALL) youl Meet with unhmrety siaff o tak more abost gradiaste degree programas
Viait wath tha Office of Adméssions o learn maons sbout tha Ackiever and argwer your quasions sbout bow to apply.
Promise program svadable to youl The last- dollar scholarship program s

M:tndm‘hgﬂdumpmduﬁohn1ﬁoldlnmlnp

b o Jaguasel You will have the spportusity 1o get your quastians snswared
abut how bo stay irvelved and marel

oncampus and the application process.

high scheod class andior early colege bigh school students with at least
30 crads hours. Learn more about this epparmumity incleding scholarship
and elglbadiny.




Open Rates: 60%
Click Rates: 15%

Open Rates: 45%
Click Rates: 10%

Open Rates: 35%
Click Rates: 9%

e OR Code Scans: 500

2022

2021

2020

TEXAS AEM UNTVERSITY

SAN ANTONIO

Hi [user:first_ nhamel]!

The countdown iz ON! Fulure Jaguar Day iz next week on Saturday, February
25th from 10:00 am to 1:00 pm.

It's never too early to start preparing for college! During Future Jaguar Day you
will have the opportunity to learm everything about the Jaguar Journey, from
applying for scholarships to understanding student services available to youl

Don't miss this exciting eventl

RSVP Today!

Have questions before the event? Contact the Welcome Center at (210)
784-1300 or email beajaguar@tamusa.edu.

| SRR




Phase 3: Afterthe Event...

Now What?

®-
¢

Launch effective post event
communications centered

around enrollment next steps
and analyze data for future

programming.
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Future Jaguar Day
Post-Event Survey
Responses

700 2019-2022
600 Accessibility
c00 Length
Necessary
400 Info
200 Incentive
200
100
0

2019 2020 2021 2022




COLLABORATION

DATA INSIGHTS
POST-EVENT DEBRIEF & ACTION PLAN

» Post-Event Debrief « Gather insights for post-event

* Data Exchange communications

* Save the Date! . Send appreciate to team
members
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* Internal changes & next steps



SIGNIFICANT OUTCOMES DUE TO
STRATEGIC CHANGES

« Campus wide support
 Enrollment Management is Event +
Communication Model|

L‘ It '_ _ |\ TEXAS ARM UNIVERSITY |
¥ & (@) SAN ANTONIO &

3 g7/ FUTURE ®

* Value and Impact of Events

e |Nncrease in financial and staff
resources







Executive Director Senior Manager

Community Partnerships & Campus Visit Experience Enrollment Marketing & Communications
Texas A&M University-San Antonio Texas A&M University-San Antonio
Emaill: vguiroga@tamusa.edu Email: cbaxter@tamusa.edu

Contact Us
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