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P HASE 3

• Launch effective post 
communications 

• Data Analysis

P HASE 2

• Understand your 
Audience 

• Tailored Marketing 
and Programming

P HASE 1

Strategic Collaboration

FUTUR E  J AGUAR  DAY
Tim e l in e



P h a s e  1: B ig  P ic t u r e  P la n n in g

P HAS E 1

St ra t e g ic  c o lla b o ra t io n  w it h  
in t e rn a l a n d  e xt e rn a l c a m p u s  
p a rt n e rs  t o  c re a t e  b u y in  t o  
re a c h  e n ro llm e n t  g o a ls  



CO LLABO R ATIO N  
AS S E S S ME N T + ACTIO N  P LAN
S E T CLE AR  GO ALS  + E XP E CTATIO N S

• What to consider
• Internal vs. external partners
• Working with Academics & Faculty

Id e n t i f y in g  p a r t n e r s  & 
k e y  s t a k e h o ld e r s

• Using past data strategically
• Aligning to university/college 

and partner strategic plans and 
goals

• Benefits of joining

Cr e a t in g  Bu y - In

Manage internal teams and external 
support

H a n d  O f f  o f  In f o r m a t io n

Address issues, keep creative 
moving and capitalize on 
opportunities

Mo n it o r  a n d  Ma in t a in  



P h a s e  2 : Kn o w  Yo u r  Au d ie n c e

P HAS E 2
Un d e rs t a n d in g  a n d  t a ilo rin g  

m a rk e t in g , c o m m u n ic a t io n , a n d  
p ro g ra m m in g  t o  yo u r g e n e ra l 

a u d ie n c e  a n d  s p e c ia l s e g m e n t s



CO LLABO R ATIO N
GE T CR E ATIVE  & S TR ATE GIC
E MP O W E R  KE Y S TAKE H O LDE R S  & P AR TN E R S

• Appealing to the masses vs, 
creating individual experiences

• Alignment with enrollment goals + 
exploring new audiences

• Standing out among competitors

P r o g r a m  t a i lo r e d  t o  t a r g e t  
a u d ie n c e

• Creating ownership & accountability 
• Pre-Event Meeting

Co n t in u o u s  Co l l a b o r a t io n  
w i t h  Ke y  S t a k e h o ld e r s

• Manage internal teams and 
external support

Mu l t ip le  Au d ie n c e  = 
Dif f e r e n t  e v e n t  a g e n d a



E V E N T
C R E A TIV E

D E V E LO P M E N T
2 0 2 0  DELIVERABLE & S IGN S



E V E N T
C R E A TIV E

D E V E LO P M E N T
2021 DELIVERABLE & SIGNS



E V E N T
C R E A TIV E

D E V E LO P M E N T
2022 DELIVERABLE & SIGNS

3
Verisons



Ma r k e t in g  P e r f o r m a n c e  
Me t r ic s :

• Open Rates: 60%
• Click Rates: 15%

E v e n t  E m a i l  Co m m u n ic a t io n s

• QR Code Scans: 500 

P o s t c a r d  In s ig h t s

2 0 2 2

2 0 2 1

2 0 2 0

• Open Rates: 45%
• Click Rates: 10%

• Open Rates: 33%
• Click Rates: 9%



P h a s e  3 : Af t e r  t h e  E v e n t ...N o w  W h a t ?

P HAS E 3
La u n c h  e ffe c t ive  p o s t  e ve n t  
c o m m u n ic a t io n s  c e n t e re d  

a ro u n d  e n ro llm e n t  n e xt  s t e p s  
a n d  a n a lyze  d a t a  fo r  fu t u re  

p ro g ra m m in g .



Fu t u re  J a g u a r Da y 
At t e n d a n ce
20 19 -20 22

6 0 %
Ye a r t o  Ye a r 

Ave ra g e  
At t e n d a n ce  

In c re a se



Fu t u re  J a g u a r Da y 
Po s t -Eve n t  Su rve y 

Re sp o n se s
20 19 -20 22

Su rve y 
It e m s t o  
Co n sid e r

• Acce ss ib ilit y
• Le n gt h
• Ne ce ssa ry 

In fo
• In ce n t ive



CO LLABO R ATIO N  
DATA IN S IGH TS
P O S T-E VE N T DE BR IE F & ACTIO N  P LAN

• Post-Event Debrief
• Data Exchange
• Save the Date!

Ke e p in g  P a r t n e r s  In v e s t e d

• Internal changes & next steps
P o s t -E v e n t  Ac t io n  P la n

Co n n e c t  w i t h  In t e r n a l  P a r t n e r s
• Gather insights for post-event 

communications
• Send appreciate to team 

members



S IGN IFICAN T O UTCO ME S  DUE  TO  
S TR ATE GIC CH AN GE S

• Campus wide support
• Enrollment Management is Event + 

Communication Model

Cu l t u r a l  S h i f t

• Value and Impact of Events

In c r e a s e  in  In t e r n a l  &
 E x t e r n a l  P a r t n e r s

R e s o u r c e s
• Increase in financial and staff 

resources



Q UE S TIO N S ?



Co n t a c t  Us
Th a n k  y o u  f o r  jo in in g !

VAN E S S A Q UIRO GA
Executive Director

Community Partnerships & Campus Visit Experience
Texas A&M University-San Antonio

Email: vquiroga@tamusa.edu

CO URTN E Y BAXTE R
Senior Manager

Enrollment Marketing & Communications
Texas A&M University-San Antonio

Email: cbaxter@tamusa.edu
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