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What is the 
“best timeframe”
 to engage your 
newest students?
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When do students leave?
The graduation pipeline….

© 2022 Student Success and Benchmarks Report
Ruffalo Noel Levitz, LLC

Summer Melt
10-40% 

of high-school 
graduates
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Rationale for 
Motivational Data1
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A conceptual framework for retention:

Individual 
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Non-
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Student Success Plan: 
1st Term  4th Term
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Graduation Rates for RMS Clients vs. Non-Clients Across Institution Types

43%
38%

16%

32%
27%

9%

Four-year privates Four-year publics Two-year publics

RMS Clients Non-Clients

RNL (2023). Internal Proprietary Data. Ruffalo Noel Levitz, Cedar Rapids, IA. 
U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data 
System (IPEDS), [2018], Graduation Rates. Retrieved from https://nces.ed.gov/ipeds/use-the-data on 01/08/2023

Four-year private N = 248 RMS Clients; 240 Non-Clients Four-year public N = 117 RMS Clients; 121 Non-Clients Two-year public N = 115 RMS Clients; 121 Non-Clients

https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023
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What We Know:
The First Two Years2
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• Nearly 80,000 student 
responses

• Data from:
– College Student 

Inventory
– Mid-Year Student 

Assessment
– Second-Year Student 

Assessment 

Full report available: 
RuffaloNL.com/FirstYear
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Commitment to College

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Commitment to College

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC



Top 10 
Requests:
Incoming
Freshmen

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC



Top 10 
Requests:
Mid-Point of 
the First Year

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC



Top 10 
Requests:
In the
Second Year

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Top 3 Areas
of Concern3
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Do students feel a sense of belonging?
Social Engagement

Reflects percentage of students who desire support.

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Action Steps
Social Engagement

• Engage early

• Connect virtually

• Connect in-person

• Tailor events for specific student populations

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Are students’ counseling needs being addressed?
Mental Health and Wellness

Reflects percentage of students who desire support.

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Action Steps
Mental Health and Wellness

• Ensure resources are readily available

• Embed information in new student events and courses

• Provide easy access to services

 

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Are students provided a clear path for career guidance?
Career Assistance

Reflects percentage of students who desire support.

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Action Steps
Career Assistance

• Connect the dots between career-related activities and coursework

• Engage with faculty and staff

• Share outcomes data

• Communicate with parents

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Are you 
gathering 
your own 
student data?



26

RNL Retention 
Management 
Surveys (RMS)4
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Retention Management Surveys (RMS)
Early identification + early intervention to increase 

student success

Graduation
Years Two 

through 
Graduation

Year OneIntake

MYSA
Mid-Year Student 

Assessment™

SYSA
Second-Year 

Student 
Assessment™

CSI
College Student Inventory™
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The 17 Scales
Student
Background
Information

Top 10 Specific
Recommendations

Student
Identifying
Information

Instructions

Report Name

College Student Inventory (CSI) – Advisor/Counselor Report
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CSI – Coordinator Report

Predictive Analytics
within the CSI
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CSI – Aggregate/Cohort Report
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Mid-Year Student Assessment 
(MYSA) –
Advisor/Counselor Report
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MYSA – 
Cohort/
Aggregate 
Report
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What are your students' enrollment plans at 
mid-point of their first year?

Reach out to those individuals who are 
ambivalent regarding their re-enrollment plans
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Second-Year Student 
Assessment (SYSA) – 
Student Report
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SYSA – Student Report
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SYSA – Advisor Report
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Next Steps5
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Who is at risk?
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Retention Opportunity

© 2023 National First-Year Students and Their Motivation to Complete College Report
Ruffalo Noel Levitz, LLC
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Questions and Comments
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A focus on college completion initiatives

RuffaloNL.com/Papers
RuffaloNL.com/FirstYear 
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Use this QR code and fill 
out the Google form.
We will be in touch with a 
high-level overview of the 
data we have on file for 
your institution. 

We may have Retention Management Survey 
data on file for your institution . . . 



All material in this presentation, including text and images, is the property of RNL. Permission is required to reproduce information.

Thank you for joining me!

Brandi Phillips
Executive Consultant 
Student Success Solutions

Brandi.Phillips@RuffaloNL.com
RuffaloNL.com


	Slide Number 1
	Slide Number 2
	The graduation pipeline….
	Slide Number 4
	A conceptual framework for retention:
	                          Student Motivation Variables
	Student Motivation Variables
	Student Motivation Variables
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Commitment to College
	Commitment to College
	Top 10 Requests:�Incoming�Freshmen
	Top 10 Requests:�Mid-Point of the First Year
	Top 10 Requests:�In the�Second Year
	Slide Number 18
	Social Engagement
	Social Engagement
	Mental Health and Wellness
	Mental Health and Wellness
	Career Assistance
	Career Assistance
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Retention Opportunity
	Slide Number 40
	A focus on college completion initiatives
	We may have Retention Management Survey data on file for your institution . . . 
	Thank you for joining me!

