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What does it mean?

• A personal flow or rhythm that helps one produce stellar 
results and enjoy the process at the same time. 

• To find what you are comfortable doing, your passion, what 
you want to do.

• To take great pleasure; enjoy oneself.

• Everything is working smoothly and you’ve found a good 
routine.

Find Your “Groove”
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What happens when you can’t find your “Groove”?

• You feel off track and out of whack.

Find Your “Groove”

What does it mean to get your “Groove” back?

• To start to be happy, confident, or successful again after a difficult period.
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• Understand how a university lost it’s “Retention 
Groove”.

• Discover how a university generated momentum to 
get its “Retention Groove” back.

• Anticipate ways to find or enhance your institution’s 
“Retention Groove”.

Session Objectives
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• Located in Mississippi’s capital city

• Mississippi’s Largest Historically Black College or University (HBCU)

• Mississippi’s Fourth Largest State-Supported Institution

• Offers 45 bachelors’, 34 masters’, 1 specialist-in-education and 13 doctoral 
degrees

• Undergraduate Enrollment – 4,927

• Graduate Enrollment – 1,979

Jackson State  University
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First-time, Full-time Freshmen

Fall 2015 Cohort – 71%

Fall 2016 Cohort – 61%

Fall 2017 Cohort – 53%

We just couldn’t find our groove!

JSU Retention Rates
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In-state type-matched peers – HBCUs & recipients of settlement funds (Ayers Case) & Outside of Mississippi - Public, 4-year
or above, have student populations between 5,000-9,999, have a Carnegie classification of High Research Activity, 2 are
HBCUs & ethnic and racial minority backgrounds.

Institutions Fall 2015 Cohort Fall 2016 Cohort Fall 2017 Cohort
Jackson State University 71% 61% 53%

Tennessee State University 56% 58% 64%

Texas Southern University 50% 57% 54%

Texas A & M University –

Kingsville
71% 68% 67%

University of New Orleans 64% 62% 71%

Alcorn State University 72% 75% 73%

Mississippi Valley State 

University
60% 61% 62%

All 75.1% 75.4% 75.5%

Compared to Peer Institutions
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Based on their status as an academic institution, level of the institution at 4 or more years, Title IV eligibility, participation
in Title IV federal financial aid programs, and Carnegie classification: High and Very High Research Activity.

Institutions Fall 2015 Cohort Fall 2016 Cohort Fall 2017 Cohort

Jackson State University 71% 61% 53%

Georgia State University 83% 83% 84%

University of Louisville 80% 81% 80%

University of Maryland –
Baltimore County

87% 88% 87%

University of Southern 
Mississippi

74% 71% 72%

Wayne State University 82% 81% 79%

All 75.1% 75.4% 75.5%

Compared to Aspirational Institutions
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We had to be 
like 

and get our 
“GROOVE” back!
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80% Retention Rate by 2026
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The goal of Re-envisioning
Orientation is to provide
students with an orientation
(onboarding) experience that
will introduce them to the
University and to develop
and enhance their collegiate
learning and cultural
experiences.

Re-envisioning

Orientation
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Plan of Action

 Develop Overnight Orientation Experience

 Enhance Online Orientation Experience

 Establish a Family Orientation Program

 Incorporate Student Success Sessions during Welcome Week

• Revise University Success 100 Course 

Re-envisioning Orientation
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The goal of Re-envisioning Advising is to 

effectively transition from a decentralized 

advising model to a centralized advising 

model.

Re-envisioning

Advising
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College
Advisors
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Plan of Action

Strategy 2.1.1: Create training programs for advisors, faculty mentors and 
peer advisors.

 Create an Advising Taskforce.

 Create an Advising & Mentoring Manual. 

 Create “how to” videos that correlate with the Advising & Mentoring 
Manual.

 Construct advising & mentoring training course modules with quizzes.

• Build a calendar for face-to-face and virtual training.

Re-envisioning Advising
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Plan of Action

Strategy 2.1.2: Design (College Advisors) Faculty Mentoring Program.

• Create responsibilities of a Faculty Mentor to first-time, full-time 
freshmen. (Summer 2021 – College Advisors)

• Explore methods for scheduling time for Faculty Mentors to meet with 
mentees.

• Create mentor and mentee agreement.

• Design and implement an incentive program for Faculty Mentors.

Re-envisioning Advising
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Plan of Action

Strategy 2.1.3: Establish Peer Advising Program.

• Create responsibilities and the selection process of the Peer Advising 
Program.

• Select and train peer advisors.

• Implement Peer Advising Program.

Re-envisioning Advising
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The goal of 
Re-envisioning 
Retention is to 
improve and 
sustain the 

retention rates 
of first-time, full-
time freshmen.

Re-envisioning

Retention
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Plan of Action

Strategy 3.1.1: Develop a means for tracking and monitoring first-time, full-
time freshmen.

• Create University Retention Committee to create Retention Framework.

• Review the University Strategic Plan to set measureable retention goals.

• Provide training to Advisors, Faculty Mentors and Campus Constituents 
on EAB Intelligence (or other software) to track and monitor first-time, 
full-time freshmen.

Re-envisioning Retention
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Plan of Action

Strategy 3.1.1 Develop a means for tracking and monitoring first-time, full-time 
freshmen.

 Identify milestones (early alert dates, progress reporting, mid-term reporting, 
etc.) to track and monitor first-time, full-time freshmen.

• Identify specific programs (e.g. athletics, band, honors, disability, veterans, 
etc.) in which freshmen are members to determine retention rate baseline 
data and goals for those programs.

 Create scorecards and/or dashboards to track and monitor university 
retention rate and specific programs’ first-time, full-time freshmen retention 
rates.

Re-envisioning Retention



33

Plan of Action

Strategy 3.2.1: Enhance Early Alert process for first-time, full-time freshmen.

• Review and update early alert categories (attendance, behavior, course 
performance, etc.) for real-time information.

• Provide training and how-to-videos on the early alert process.

• Evaluate student issues on a case-by-case basis.

Re-envisioning Retention
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Plan of Action

Strategy 3.3.1: Establish an Early Intervention Best Practices Guide.

• Research evidence-based strategies and create a call for proposals for 
strategies from campus faculty and staff regarding effective early 
intervention strategies.

• Provide training to Advisors, Faculty Mentors and Peer Advisors and how-
to videos based on the Early Intervention Best Practices Guide.

• Provide strategies to identify at-risk freshmen.

Re-envisioning Retention
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Plan of Action

Strategy 3.3.2: Understand and provide services to first-time, full-time 
freshmen who do not meet Satisfactory Academic Progress (SAP).

• Understand the Financial Aid Satisfactory Academic Progress (SAP) and 
the Appeal Process through training provided to administrators, faculty 
and staff.

• Create strategies to intervene early with freshmen who potentially 
identify as not meeting SAP.

• Provide workshops, seminars, and early intervention strategies with 
identified freshmen who identify as not meeting SAP.

Re-envisioning Retention
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THEE R.O.A.R. Onboarding Process
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Institutions Fall 2017
Cohort

Fall 2018 
Cohort

Fall 2019
Cohort

Fall 2020
Cohort

Fall 2021
Cohort

Jackson State 

University
53% 77% 74% 77% 77%

Tennessee State 

University
64% 64% 65% 63%

Texas Southern 

University
54% 53% 51% 68%

Texas A & M 

University –

Kingsville

67% 65% 72% 66%

University of New 

Orleans
71% 68% 70% 58%

Alcorn State 

University
73% 80% 74% 75%

Mississippi Valley 

State University
62% 61% 62% 59%

All 75.5% 76% 75.7% 75.6%

Compared to Peer Institutions
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Institutions Fall 2017
Cohort

Fall 2018 
Cohort

Fall 2019
Cohort

Fall 2020
Cohort

Fall 2021
Cohort

Jackson State University 53% 77% 74% 77% 77%

Georgia State University 84% 82% 81% 75%

University of Louisville 80% 80% 81% 77%

University of Maryland – Baltimore 
County

87% 87% 87% 87%

University of Southern Mississippi 72% 68% 75% 70%

Wayne State University 79% 79% 82% 81%

All 75.5% 76% 75.7% 75.6%

Compared to Aspirational Institutions
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Share at least one strategy you’ve heard that 
will help you find or enhance your institution’s 

“Retention Groove”.

Discussion
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QUESTIONS
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