RNLNC

Increase Access and
Affordability to Grow
Enrollment by Leveraging
Financial Aid

Tom Halligan

Director of Undergraduate Admissions, Concordia
University St. Paul,

Derek Flynn

Vice President, Financial Aid Services, RNL;

Jared Christensen

Associate Vice President of Client Service, Ardeo
Education Solutions



Overview

e CSP Introduction
e Landscape and Context

e Affordability Efforts
. What, Why, How, and the Results

e Tuition Reset
e (CSP’s Pell Commitment
e  Additional Financial Aid Strategies

CSP

(RNL



CONCORDIA ST. PAUL

CSP Introduction



Concordia University, Saint Paul (CSP)

* Founded in 1893
e Lutheran Church-Missouri Synod (LCMS)
e 5,500 + total students
* 1,700 traditional undergraduates
. Undergraduate
. Graduate
. Doctoral
. Online and on-campus

CSP
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Landscape and Context



Projected Change in High School Graduates
Public and Non-Public, 2023-24 to 2028-29




Projected Change in High School Graduates
Students of Color, 2023-24 to 2028-29

Percent Change

-11.5% 35.4%

82023 Mapbox @ OpenStreetMap AN L .-
Source: Western Interstate Commission for Higher Education, Knocking at the College Door:
Projections of High School Graduates, 2020, www.knocking.wiche.edu



2-year Full- and Part-time Enroliment
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Equity Indicator: Bachelor’'s Degree Attainment by age 24 by Family
Income Quatrtile
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Equity Indicator: College Participation Rates by Family Income Quartile
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FAFSA Submission Volume
Change in FAFSA Volume - Week 32 - through May 12

Total FAFSA Filers Percent Change
2022-23 2023-24  Change
Totals 2,066,271 2,161,645  4.6% -2.3% +13.1%




FAFSA Filing 2019 to 2023
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Concordia University — St.

Paul — On the Move

Fall 2023 (est)

New FY and TR Fall 2005 Fall 2022
Students
Admitted 537 1844
Enrolled 245 445

Yield 45.6% 21.8%

2100
500-525
23.8%-25%




FAFSA Filing — A Review of the Last 7 Years

o 2016 o 2020 O 2022 o 2024

Prior-Prior filing begins and COVID 19 hits and by mid- FAFSA filing is up across the Implementation of new
FAFSA volume expands. March filing volumes begin to country, however, our most Student Aid Index — Perhaps
slow. needy student numbers are biggest change in Federal
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Price Changes of Selected US Good & Services
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200%

160%

120%

80%

40%

0%

MORE
EXPENSIVE

MORE

Haospital Services

College Tuition and Fees

College Textbooks

Medical Care Serviees
Childeare and Nursery School
Mverage Hourly Wages

Food and Beverages

New Cars
Houschold Furnishings

Clothing

Cellphone Services

AFFORDABLE Computer Software
Tays
Vs

2000 2010 2020

Reprinted with permission. This material may not be posted, published, or distributed without permission from American Enterprise

Institute.



Estimated Cumulative Full-time Median Earnings (in 2017 Dollars)
Net of Loan Repayment for Tuition and Fees and Books and
Supplies, by Education Level

= High School = Some College, === Associate = Bachelor's
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© Copyright 2019 College Board. Education Pays 2019. All rights reserved.
Reprinted with permission. This material may not be posted, published, or distributed without permission from College Board.



Student Loan Debt: Perception vs. Reality

$93,393 $28,400

Average loan balance held by Individuals
featured in stories published by top 20 U.S.
news sour

Average student loan debt at graduation,
according to the College Board®

These findings are based on data collected from the top 15 US news sources from August 2020 to August 2021. They consist of
each time an article mentions the “student loan debt” of an individual student. This is an update of prior work from Matt
McDonald and Pat Brady, “The Plural of Anecdote Is Data (Expect for Student Debt),” Hamilton Place Strategies, 2014,
https://www.consumerfinancemonitor.com/wp-content/uploads/sites/14/2014/08/Media-coverage-of-student-debt_1.pdf

/“ xi Ma, Jennifer, and Matea Pender. “Trends in College Pricing and Student Aid 2021.” College Board,
@ L College Board, 2021, research.collegeboard.org/media/pdf/trends-college-pricing-student-aid-2021.pdf.
=
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Fear Negatively Impacts Student Decisions

O out of 10 students

think paying for college will be difficult

Financing college will be difficult
91% 93%
11t grade 12t grade

More 12" grade students are saying financing will be difficult
87% 92% 93%
2018 2020 2022

Importance of financial aid and scholarships in deciding where to attend
94% 96%
11t grade 12t grade

' RNL, Ardeo Education & PLEXUSS (2022). 2022 High School Student Perceptions of
College Financing. Cedar Rapids, IA: Ruffalo Noel Levitz.

(RNL
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Fear Negatively Impacts Student Decisions

Concerns About Borrowing

11th graders 12th graders
Have concerns about borrowing 71% 62%
Borrowing concerns negatively affecting college planning 75% 60%

Less likely to be concerned about borrowing

e Students with families involved in college planning
e White students

e Continuing-generation students

More likely to be concerned about borrowing

e Students with families not involved in college planning
* Hispanic and Black students

* First-generation students

' RNL, Ardeo Education & PLEXUSS (2022). 2022 High School Student Perceptions of
College Financing. Cedar Rapids, IA: Ruffalo Noel Levitz.

19
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Affordabillity Efforts



CSP’s Tuition Reset

e (CSP worked closely with RNL and the Lawlor Group to pursue a tuition reset.
e In 2013, CSP officially reset tuition by cutting tuition by $10,000.

* The tuition reset allowed CSP to become the most affordable private university
in Minnesota.

CSP

(RNL
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What led to CSP’s Tuition Reset?

e 2006 CSP completed its 1st Pricing Sensitivity Analysis with RNL
e 2009/2010 MPCC public opinion research showed Public over Private
e 2011/2012 Launched 2nd Pricing Sensitivity Study with RNL

CSP

(RNL
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Why reset tuition?

* No one is paying full price
-  All are receiving a discount
* Trying to reposition CSP in the marketplace

- Inavery dense marketplace with little chance to move out by raising
tuition

e Increasing tuition, but losing net revenue

CSP

(RNL
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Why reset tuition?

We heard three key reasons students and families would avoid enrolling at
CSP

e  “Sticker shock” was blocking many high-need students from applying.

e  More of our admitted students were enrolling at lower-cost schools instead
of Concordia

 “Unwillingness to pay” was blocking students with the ability to pay from
enrolling

_CSP

24



IS a tuition reset doable?

Three Key Factors:
e Well-diversified revenue stream
* Low-overhead operation

e Total Enrollment Growth

CSP

(RNL
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Tuition Reset Goals

e  True Cost Savings
e  Grow student body
- Especially underserved student groups
e  First Choice College
Decrease discount rate and increase NTR

e Lead the way

CSP

(RNL
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Tuition Reset Finalized

e May 2012 CSP Board of Regents unanimously approves the tuition reset

2012-2013 2013-2014 % Change

Tuition and Fees $29,700 $19,700 -33.67%
Room and Board $7.750 $7,750 0%
Total $37,450 =) $27,450 -26.7%

CSP

(RNL



Tuition Reset Results

. Market Correction Y COMPARES

2017 $ 2018
—  On a financially unsustainable path - Tuitionand

Room & Board

e  Most Affordable /

Concordia, St. Paul @ Concordia University @ Twin Cities MPCC
System (CUS) ® Minnesota Private
@ Mational 4-year Private College Council (MPCC)

CSP

(RN :



Tuition Reset Results

STUDENT LOAN DEBT UPON GRADUATION

$42,461
i i

TRADITIONAL UNDERGRADUATE ENROLLMENT

1,421 1,456

1,395

Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016

4-YEAR GRADUATION RATE

DIFFERENCE IN ANNUAL TUITION INCREASES
= Without

reset* 38%
B with reset s
$40,923 '
$39,731
$38,574 \\{)
$37,450 \\\\\\ \\\\\\\\
$27,450 $28,250 $29,050 $29,750
Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016

29



DISCOUNT RATE

Tuition Reset Results

TUITION REVENUE FROM TRADITIONAL
UNDERGRADUATE PROGRAM (MILLIONS OF DOLLARS) 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14215 15/16 16/17

PELL-ELIGIBLE FRESHMEN

Other U.S.
| Citizen
(b%?cl)zrézrg]szt) 2013/2014 2014/2015 2015/2016 LOE‘tTa Egi?;g‘e
Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Freshmen

CSP
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2013 New Student Enrollment Results -
By The Numbers

30% Increase In FY/TR Applications
26% Increase In FY/TR Admits
31% Increases In FY/TR Fall Enrollments
Reached Goal end of May (hever happened before)
6% Increase In Fall:Fall Retention

Establish and strictly enforce Jul%admlgsmn deadline (never happened
efore
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Affordability and Access

e 2020 COVID-19 Pandemic

 Knowledge of college search process
* Lack of access to college and financial literacy
e 2021 dip in Pell eligible students and students of color

*  Our major counties Washington, Hennepin, & Ramsey had declined enrollment

CSP

(RNL
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Improving Affordability Strategy

Tuition 23,900

R .
Fall 202.2: CSP Merit 6,000
— Pell Commitment Full Tuition Scholarship Program CSP Need 2,000
announced PELL 6,000
 Goal: Attract and enroll more Pell Eligible students from |MN State Grant 5,500
Minnesota Subsidized Stafford Loan 3,500
Financial Aid Award Example: |CSP Commitment $900
Total Aid $23,900




Pell Commitment Year 1

* Results on Fall 2022 traditional enrollment
- Increase in Pell eligible students
- 23 students enrolled that received the Pell Commitment
- Somewhat difficult to conceptualize and understand

e Covered the full tuition cost, IF a student took out the $3,500 Federal
Unsubsidized Stafford Loan

CSP

(RNL
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Pell Commitment Changes

FULL TUITION

TUITION GUARANTEE SCHOLARSHIP!

PROGRAM Fall 2022
P 3.0GPA — > 2.75GPA

FEDERAL PELL GRANT RECIPIENT
Y FEDERAL PELL GRANT RECIPIENT VS. b

P MN STATE GRANT RECIPIENT / 2 MN STATE GRANT RECIPIENT
Y SUB STAFFORD LOAN RECIPIENT Fall 2023 2 ACCEPTED TO CSP FOR AN
ON-CAMPUS PROGRAM

P ACCEPTED TO CSP FOR AN

ON-CAMPUS PROGRAM
SUBMIT YOUR FAFSA TO SUBMIT YOUR FAFSA TO SEE
QUALIFY! IF YOU QUALIFY!




Reception of the Pell Commitment

 High Counselors and Teachers
—  Over half of our group visits this year from college readiness groups

— Excitement and interest in sharing this info with their students
e Parents

- Relieved and proud
e Students

— Tears of Joy

CSP

(RNL
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Pell Commitment Year 2 Results (So Far...)

e 502 Pell Commitment offers in Fall 2023 vs 156 for Fall 2022
e 122 confirmed students in Fall 2023 vs 23 students in Fall 2022
e 24.3%yield rate in 2023 vs 14.7% yield rate in 2022

CSP

(RNL
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Additional Financial Aid Strategies



Additional Strategies

Transfer Merit and First-Year Merit Scholarships

Personalized Financial Aid Videos in partnership with RNL
— Give students and families an easier way to understand their aid award

LRAP in partnership with Ardeo

CSP

(RNL
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A New Way to Engage

New Package Videos Revised Package Videos Call To Action Clicks
(New and Revised)

# Students Viewed # Students Viewed

405 67

Viewership Viewership Rate

37.36% 46.85%

Total Views

976

(RNL

42



Aid, Affordabillity, and Value in 6 minutes

Total Financial A " . A = Y% of your tuition and fees

, niversity, Saint Paul!
[ 3
-

gl CSP Graduates earn 11% more! IR

Federal Loan Eligibility

Estimated Net Costs fo v i
Tuition and Fees i il . ) < y =4
Total Financial Aid Award : y ﬁ . ,, ﬁ o /4 1 ’; ' !El:it ortions
_ =7 4 : ption 1:
MﬂiA ;:f' =] ‘m % _ f ’ner Semester
I T -

(RNL Eﬂ
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LRAP Strategy

e Stale funnel approach

 Ad Hoc offer approach

CSP

(RNL
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About Ardeo (*\ ARDEO

EDUCATION SOLUTIONS

Loan Repayment Assistance Programs (LRAPs) are an enrollment tool that can
positively impact enrollment and persistence decisions at no cost to families.

If a student’s income after graduation is modest, their LRAP will help them repay
their loans, including:

* Federal student

e Parent PLUS

e Private alternative

_CSP
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LRAP Strategies Vary (*\ ARDEO

EDUCATION SOLUTIONS

@éé.} MARKET TO ALL MIDAMERICA NI COCHESTER
i Market to all first year ﬁ A M ORTH CAROLIN
inauieH ! ! ! ! or transfer students NAZARINE UNINERSITY WUEN%!?EFSYITAVN ‘J UNIVERSITY

nymy [
Admitted v e e

" !e ! TARGETED

—_ Using LRAP with targeted m JU CONCORDIA

! . ! o groups of students Wabash. SF UNIVERSITY QQHL%I;.]‘.%['?

T T 1) it i
Deposited

mi@¥ SELECTIVE . S

— ® Using LRAP with selected ( ASBURY oger Williams

i i MY vl students U UNIVERSITY 5 BHI!‘;EYR

Enrolled nmyYymy Academic Escellence & Spiriousl Vitality

(R ;



CSP’s LRAP Strategy (*\ ARDEO

EDUCATION SOLUTIONS

* First began using LRAPs for the 2022-23 cohort.
* LRAP strategy for 2022-23 included targeting the program to:

— Unresponsive admitted transfers heading into the Spring semester
— Targeted populations that were likely to respond well to LRAP

— Excluded some populations receiving other forms of aid

LRAPs offer for the whom said they would not have
2022-23 cohort. attended CSP without it. 47

' CSP students Students enrolled with LRAPs
1 O accepted their for the 2022-23 cohort, one of
(RN



CSP’s LRAP Strategy (*\ ARDEO

EDUCATION SOLUTIONS

* For 2023-24, CSP used LRAPs earlier in the cycle.
— Began offering to admitted students earlier and focused on First-Year students
initially.
— Once again, they targeted sub-populations most likely to need financial assistance

and have concerns about loans.

* Added financial aid appeals later in the cycle on an ad hoc basis.

2024 cohort to date and deposited
to date 48

' LRAP Awards LRAP Award LRAP Award
9 5 offered to the 2023- 7 offers signed 2 offers signed
(RN



Takeaways

1. Increasing Access and Affordability is doable!
2. Affordability is a top of funnel strategy.

3. Positive impact on the student and University

CSP

(RNL

49



Thank you!

Tom Halligan Jared Christensen Derek Flynn

Director of Undergraduate Associate Vice President Vice President, Financial
Admissions, Concordia of Client Service, Ardeo Aid Services, RNL;
University St. Paul; Education Solutions

All material in this presentation, including text and images, is the property of RNL. Permission is required to reproduce information.
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