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We help higher education institutions build brilliant digital experiences fast, 
on a platform that embraces change.

Squiz is a global digital experience company

United States

United Kingdom Europe

Australia

New Zealand



We work with forward-thinking educational institutions 

20% of the top 50* ranked universities globally

*QS World University Ranking (2024)



To create services online
that improve lives offline.

Squiz’s mission
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Gap

Reality

Aspiration

Digital Aspiration gap 

Average enterprise has 
120-250 martech tools



Digital experiences are too slow to build.

Held back from innovating or adapting.

Fear of change keeps the status quo.

Your options lock you in OR are too hard to manage.



Build brilliant digital experiences fast,

Come as you are.

on a platform that embraces change.



What is Personalization?



Personalization Project Challenges

Misconception of the ease 
of implementation Underestimating the 

content workload

Absence of an 
iterative plan vs. 

big bang

An inside-out vs. 
customer-in approach

Lack of 
ownership

Tackling too much 
at once 







6 Steps to Personalization

Step
1

Define user 
segments

Step
2

Define 
personalization 

goals

Step
3

Map user 
journeys

Step
4

Set 
personalization 

triggers

Step
5

Select content 
to personalize

Step
6

Measure 
results



Undergraduate prospective student example
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Define user segments

● Understand your target audience needs 

● Utilize ‘‘jobs-to-be-done’ (JTBD)

● Group users with similar JTBD and other 
criteria 

Step
1



Why not personas? Step

1



Jobs-to-be-doneStep

1

Every user has a job to do on your site



Jobs-to-be-doneStep

1



Jobs-to-be-done interview ideas 

● What’s the main thing you’re looking to achieve on the 
site?

● Why is that important to you? 

● How do you normally find the information or service 
you need on the site? 

● Are there specific information gaps that would 
improve your ability to get your task done? 

Step

1



Jobs-to-be-done

Apply for
admission to an 
undergraduate 
program

Apply for
admission to an 
undergraduate 
program

Demographics

About to finish
high school

About to finish 
international 
equivalent to
high school 

Location 

Local 

International 

User segment 

Local 
Undergraduate

International 
Undergraduate 

Group users with similar JTBD Step

1
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Define organizational 
personalization goals

● Increase engagement

● Increase conversion

● Increase upsell value

● Increase retention rate

Step
2



Map user and organizational goals
Step

2

User segment Location Demographics Jobs-to-be-done Organizational 
goals Metrics

International 
Undergraduate

International About to finish high 
school equivalent

Apply for admission into 
undergraduate program

Increase
conversion

Admission form 
completion

Local 
Undergraduate

Local About to finish high 
school 

Register to attend a 
campus tour

Increase
engagement

Tour registration 
completion
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Map user journeys

● Analyze the current behavior.

● Map out the ideal user journey to:

○ Improve their existing journey.

○ Remove unnecessary friction.

Step
3



Step 3 why are you doing this - journey 
HE  

Step

3
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Set personalization triggersStep

4

Anonymous Authenticated

Point or action in the user journey where you 
can start to control the content being seen.



Set personalization triggers

Anonymous 

Self-identification or behavioral

Step

4

● First-party cookie

● User location

● Web event 

● Device type

● Traffic source 

● Self-identification

● Search



Personalization using self-identification

Anonymous Trigger 

● Preferred campus location

● Student demographic 

● Level of study

● Study subject area

● Degree type

● Commencement date

Step

4

Back



Personalization using search & self-
identification

Step

4

Back



Set personalization triggers

Authenticated

● Works across channels

● Persistent

● Combines data sources

● Restricts content access

Step

4

Behind an ID and password
● Login authentication



Personalization using Site Search 

Back

Step

4



Personalization using Authentication 

Back

Step

4

Objectives 

● Communicate to 
different student 
cohorts in real-time

● Fast 

● Accessible on devices

● 360 view of student info 
in secure, easy-to-use 
interface

● Empower student self-
service



Personalization using Authentication 

Back

Step

4

Noticeboard

● Displays relevant info 
in chronological order

● News personalized by 
student



Personalization using Authentication 

Back

Step

4

My Schedule

● Upcoming courses, events, important 
dates

● Limit to 3 upcoming dates to avoid 
overwhelming students



Personalization using Authentication 

Back

Step

4

My Program

● Track degree progress

● Credit points

● Progress bar

● Drill down 

● Manage course administration



Personalization using Authentication 

Back

Step

4

My Finances

● Automate payment tasks

● Amount due

● Payment deadlines

● Payment transaction

Results

● 1st week: 52.6% students rated 
portal EXCELLENT

● 1st year: 500k sessions/mth
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Select content to personalize
Step
5
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Step-by-step guide on setting up goals 
and measuring conversion

Step
6

Measure 
results
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BONUS: Tools to make it happen

● Considerations
○ Increasing data complexity

○ Fragmented data and workflows

○ Cross-channel experiences difficult to measure 

and optimize



BONUS: Make it happen

● Tech solutions available
○ Customer Relationship Management (CRM) or 

Student Information System (SIS)



BONUS: Make it happen

● Tech solutions available
○ Customer Relationship Management (CRM) or 

Student Information System (SIS)

○ Digital Experience Platform (DXP)



D
X

P

To build

WCMS & DAM

Platform | A secure and stable foundation that unifies and monitors DXP capabilities and services

Solutions   | Websites, Portals, Intranets, Mobile apps

Integration Content 
Management

CMS

Personalization

CDP

Search Experience 
Management

Front-end-as a 
service

Optimization DeliveryAsset 
Management

DAM

Squiz Composable Digital Experience Platform (DXP)



BONUS: Make it happen

● Tech solutions available
○ Customer Relationship Management (CRM) or 

Student Information System (SIS)

○ Digital Experience Platform (DXP)

○ Customer Data Platform (CDP)

■ Collect

■ Unify 

■ Share

■ Trigger personalization



Buck the overcomplication trend

● Start small. 

● Do it quickly, learn. 

● Pick the right tools.
● Iterate and show results.



© Squiz 2022 | Public

Thank you!

Squiz.net
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