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Insights from prospective students.



At-A-Glance
§ Land-Grant
§ R1 
§ 30 Campuses & Centers
§ Doctorate, Masters, Bachelors, 

Associates, Certificates
§ 29,000 students



Interpreting data, 
understanding the story

Adjusting to market demands
§ Recruitment Data
§ Weekly Enrollment Forecasts
§ Trend Lines
§ Historical & Predictive Modeling



Territory Management & Accountability



Week to Week Enrollment Forecasting



Week to Week Enrollment Forecasting



Historical & Predictive Modeling



Insights from prospective students.



Financial Aid leveraging
to support institutional 
outcomes

Alignment of policies & procedures
§ AFAS Partnership with RNL
§ Institutional Alignment
§ Pool & Match Implementation
§ 24-25 FAFSA Changes



RNL Partnership



Institutional Alignment
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Insights from prospective students.



Strategic Enrollment
Management

Enhancing recruitment strategies
§ Recruitment Collaborative
§ Alignment of decentralized 

scholarship administration
§ Complexities
§ Data informed decision making 

to adapt to upcoming changes



Systemwide Recruitment Collaborative

1. Recruitment Planning: 
Development and Review

2. Training

3. Communication & Support

4. Shared Student Insights: 
Student Analytics

5. Enrollment Initiatives



Recruitment Website: usu.edu/recruitment



USU System Recruitment Plans



Alignment of decentralized scholarship administration

Policy Software

FundingCompliance



Complexities

Enhancing recruitment strategies
§ Full spectrum of programs

§ Doctorate, Masters, Bachelors, Associates & 
Certificate

§ 13 Tuition Tables
§ Comprehensive Financial Aid 

Packaging
§ Federal, State, and Institutional aid

§ Division 1 and NJCAA Complexities
§ 3 Residential Campuses / 30 Centers
§ Online Classes & Programs
§ Access



Never ending changes

What’s coming our way?
§ State Performance Funding tied 

to enrollment 
§ Upcoming State Common App
§ Overhaul of scholarship 

administration
§ New President starting August 1
§ New Board of Higher Education
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Contact Info
Katie Jo North
§ Executive Director of 

New Student Enrollment
§ Katie.North@usu.edu

Craig Whyte
§ Executive Director of Student 

Financial Support
§ Craig.Whyte@usu.edu




