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Insights from prospective students.

when stacking
clean dishes start
with the one
that’s the

smallest

@teenagerprotips

when the trash can

needs a new liner

put trash in it

@teenagerprotips

periodically place
dirty dishes outside

your room

like at a hotel

@teenagerprotips
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At-A-Glance

Land-Grant
= R1

29,000 students

30 Campuses & Centers

Doctorate, Masters, Bachelors,
Associates, Certificates




Interpreting data,
understanding the story

Adjusting to market demands
= Recruitment Data

= Weekly Enroliment Forecasts
= Trend Lines

= Historical & Predictive Modeling




Territory Management & Accountability
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Week to Week Enroliment Forecasting

1 First-Time
9/21/15 2 First-Time 3,779
9/12/16 2 First-Time 100.09%  28.59% 3,612
9/13/17 2 First-Time 100.00%  26.41% 3,379
9/12/18 2 First-Time 100.34%  29.60% 3,578
9/12/19 2 First-Time 100.00%  28.07% 3,649
9/16/20 2 First-Time 100.08%  29.45% 3,852
9/10/21 2 First-Time 202140
9/12/22 2 First-Time 202240

2
9/21/15 3
9/19/16 3 First-Time 201640 Logan 100.00%  28.57% 3,605
9/18/17 3 First-Time 201740 Logan 13,405 100.00%  26.43% 3,382
9/19/18 3 First-Time 201840 Logan 13,059 100.00%  29.50% 3,566
9/18/19 3 First-Time 201940 Logan 13,414 100.00%  28.07% 3,649
9/21/20 3 First-Time 202040 Logan 13,872 100.00%  29.43% 3,842
9/20/21 3
9/19/22 3

12,320 17,211 16,352 16,265 28.15% 29.08% 25.91%




Week to Week Enroliment Forecasting

Number of Admits
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Historical & Predictive Modeling

3 Yr Ave Persistance Rate Predictions + Lift Predictions

Systemwide Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025 Fall 2026 Fall 2027

First Year 7073 6715 6701 6508 6636 6202 6596 6695 6795 6897 7001 7106|3 Yr + Lift
Second Year 4548 4239 4277 4131 4123 4126 3902 4209 4272 4336 4401 4467 63.81%
Third Year 2801 3471 3210 3169 3257 3138 3179 3038 3231 3280 3329 3379 48.99%
Fourth Year 2463 2377 2958 2711 2644 2813 2663 2738 2559 2722 2762 2804 41.26%
Fifth Year 1514 1474 1513 1604 1620 1575 1667 1578 1609 1504 1600 1624 24.25%
Sixth Year 983 853 837 849 898 873 851 827 843 788 838 12.70%
Seventh Year 581 434 455 454 449 433 432 420 428 400 6.45%
Eighth Year 320 249 256 256 262 248 248 241 246 3.70%
Ninth Year 179 181 174 204 202 192 192 186 2.86%
Tenth Year 131 114 114 123 99 99 99 1.73%
Eleventh Year 82 96 97 105 105 99 1.48%
Totals 20093 19714 20012 19774 19955 20,217 20,397 20,646 20,945 21,247

System New 7,073 6,715 6,701 6,508 6,636 6,202 6,596 6,695 6,795 6,897 7,001 7,106

System Continuin 11,326 12,544 13,392 13,206 13,376 13,572 13,359 13,522 13,601 13,748 13,944 14,141

STATE
.

[ ]




Insights from prospective students.

when leaving the “bruh™ the proper time

house, make sure to eat cereal is

rour phone is : 3
y I right before and

= not
charged to :
i a also right after
2% or so mom

dinner

@teenagerprotips ‘ @teenagerprotips . @teenagerprotips l




Financial Aid leveraging

to support institutional
outcomes

Alignment of policies & procedures
= AFAS Partnership with RNL
= [nstitutional Alignment

= Pool & Match Implementation
= 24-25 FAFSA Changes




RNL Partnership

AFAS Financial Aid Matrix

Goal  Previous Year Current Ye revious Year Current Year  Goal Goal Previous Year Current Year Goal = Previous Year
ADMITTED 7 8 7 21 29 22 43 47 44 52 82 54 335 435 368 458 601 495
NET CONFIRMED 2 3 B 6 10 5 14 21 14 14 32 17 127 159 136 163 225 175
PENDING 4 5 12 16 26 21 35 45 198 260 275 347
YIELD RATE 28.6% 37.5% 42.9% 28.6% 34.5% 22.7% 32.6% 44.7% 31.8% 26.9% 39.0% 31.5% 37.9% 36.6% 37.0% 35.6% 37.4% 35.4%
MELT 0 0 0 0 1 0 0 0 0 3 1 3
MELT RATE 0.0% 0.0% 0.0% 0.0% 6.7% 0.0% 0.0% 0.0% 0.0% 1.9% 0.6% 1.3%
ADMITTED 23 31 24 45 59 46 118 143 122 163 211 168 532 785 578 881 1229 938
NET CONFIRMED 10 16 10 12 26 12 46 46 49 52} 72 60 216 294 229 336 454 360
PENDING 9 12 30 27 65 80 106 128 299 459 509 706
YIELD RATE 43.5% 51.6% 41.7% 26.7% 44.1% 26.1% 39.0% 32.2% 40.2% 31.9% 34.1% 35.7% 40.6% 37.5% 39.6% 38.1% 36.9% 38.4%
MELT 0 0 0 0 0 0 0 2 2 6 2 8
MELT RATE 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.7% 0.9% 2.0% 0.6% 1.7%
ADMITTED 47 51 48 73 100 75 169 192 174 205 278 211 457 630 485 951 1251 993
NET CONFIRMED 21 20 21 24 38 24 54 86 59 72 84 68 140 202 143 311 430 315
PENDING 24 26 42 55 103 96 128 168 309 395 606 740
YIELD RATE 44.7% 39.2% 43.8% 32.9% 38.0% 32.0% 32.0% 44.8% 33.9% 35.1% 30.2% 32.2% 30.6% 32.1% 29.5% 32.7% 34.4% 31.7%
MELT 0 ] 0 1 0 1 0 2 1 3 it 8
MELT RATE 0.0% 4.8% 0.0% 2.6% 0.0% 1.1% 0.0% 23% 0.7% 1.5% 0.3% 1.8%




Institutional Alignment

Internal Audit @,

Institutional Budget &
Policy 532 Finance

Central
Scholarship
Committee

Executive

Enrollment
o Management

Committee

(Y University
Advancement




Campus Partnerships

Net Tuition
Revenue

Shaping
Headcount the Class




24-25 FAFSA




Insights from prospective students.

microwave
1. put food in

2. push start

3. leave for school

@teenagerprotips

tidy your room
by putting
clean clothes

in the wash

@teenagerprotips

after saying

“coming!”,

don’t come

@teenagerprotips




Strategic Enroliment
Management

Enhancing recruitment strategies

Recruitment Collaborative

Alignment of decentralized
scholarship administration

Complexities

Data informed decision making
to adapt to upcoming changes




Systemwide Recruitment Collaborative

1. Recruitment Planning:
Development and Review

2. Training
3. Communication & Support

4. Shared Student Insights:
Student Analytics

'UNIVERSITY
MARKETING

5. Enrollment Initiatives




Recruitment Website: usu.edu/recruitment

RECRUITMENT RESOURCES

REPORTS, DATA, & GUIDES, PLANS, & MARKETING &
CRM EVENTS COMMUNICATIONS

Access recruitment reports, submit Review upcoming events, access Request email sends, access
CRM data requests, and refer recruitment plans, and view campus recruitment materials, and view
students. contacts. communications plans.




USU System Recruitment Plans

USU System
Logan
Recruitment

(2022-2023)

’5i1|’A1_|E UtahS Uni i
b tahStateUniversity
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6. ADMITTED STUDENT DAY

Overview

Admitted Student Day (A-Day) was designed to encourage
students to enroll who were admitted but not yet committed.
Invitations are sent to admitted students who have not yet signed
up for orientation. In 2021, we restricted attendance to one guest
and limited per time session. We hosted four sessions over four
days to try to accommodate as many as possible under the
Covid restrictions in place at the time. For 2022, we held two
events with lower numbers each day to give students a more
personalized experience.

Goals/Action Plan
* Increase yield rate of admitted students.
Allow students the opportunity to meet with advisors at a
college reception.
. early Or and Housing L
High touch event with small groups and ambassador hosts.
Attendance: 500 students, 400 parents
2022-2023 Budget: $16,058

Assessment

Total Student

Attendance 558 430 437 499
Total Attendance 1041 785 855 906
Total Student 666 483 607 685
Registration

Cancelled
Total Registration 1167 778 due to 1218 1270
Covid

Total Applications 538 423 433 497
Total Admits 535 422 433 496
Total Enrolled* 433 319 336 349
Total Cost $19,802 $20,786 $16,274 $16,569

2021 - Held 4 events per day for 4 days for Covid safety
2022 - Held 2 smaller full-day events

Responsibility: Lauralee Lyons, lauralee.lyons@usu.edu




Alignment of decentralized scholarship administration

Compliance
Sat
@=».



Complexities

Enhancing recruitment strategies

= Full spectrum of programs

= Doctorate, Masters, Bachelors, Associates &
Certificate

13 Tuition Tables

Comprehensive Financial Aid
Packaging

= Federal, State, and Institutional aid

Division 1 and NJCAA Complexities
3 Residential Campuses / 30 Centers

Online Classes & Programs

Access



Never ending changes

What’s coming our way?

= State Performance Funding tied N~

to enroliment if in doubt

= Upcoming State Common App

gently push it

= Overhaul of scholarship
administration under the bed

= New President starting August 1
= New Board of Higher Education

@teenagerprotips
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Contact Info

Katie Jo North

= Executive Director of
New Student Enroliment

= Katie.North@usu.edu

Craig Whyte

= Executive Director of Student
Financial Support

= Craig.Whyte@usu.edu




‘ UtahStateUniversity




