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Meet the Panelists
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– Dr. Eric Cooper, University of Texas San Antonio, Assistant Vice Chancellor
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Institutional 
Mission1
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Two Coalitions

• Association of Public and Land-Grant Universities, Coalition of Urban 
Serving Universities
– University of Memphis and University of Texas at San Antonio

• Coalition of Urban and Metropolitan Universities
– “Anchoring and energizing urban and metropolitan communities”
– Public and Private, US and International
– University of Missouri St. Louis and University of Nebraska Omaha

Mission
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“…the additional responsibility of providing engaged leadership within the 
metropolitan region by using its human and financial resources as partners to improve 
the region’s quality of life.” 

UNO’s Mission Statement

Urban Serving Universities



6

• University of Memphis

• University of Missouri St. Louis

• University of Nebraska Omaha

• University of Texas at San Antonio

Institutional Settings
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University of Memphis Strategic Plan
Strategic Goals
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Strategic Planning

• What are key elements of your institution’s current strategic plan related 
to enrollment?

Institutional Missions
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Excerpt UTSA’s current Strategic Plan
University of Texas at San Antonio
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Challenges2 
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Managing Campus Needs and Expectations

• Demographic changes

• Preparation of students and student success

• In-State/Out-Of-State Enrollment Balance

• Costs and Financial Aid

• Campus capacity 

• Staffing

Challenges related to Enrollment 
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Opportunities3
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Strategy from UMSL’s Strategic Enrollment Plan 

Marketing, Outreach, and Advocacy

University of Missouri St. Louis
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• Recruitment

• Student Success

• Academic Program Mix and Delivery Modalities

Opportunities and Initiatives
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Discussion



All material in this presentation, including text and images, is the property of RNL. Permission is required to reproduce information.

Thank You!
To continue the conversation…

Dr. Kim Myrick, Vice President and Senior Consultant

Kim.Myrick@RuffaloNL.com
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