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● Located in Webster Groves, MO

● Small, private liberal arts institution

● Launched CampusESP for Student 
Enrollment in September 2021

● Expanded to include CampusESP 
for Family Communication in 
January 2022

About Webster University 



● Leverage engagement data
● Create consistent/improved 

messaging for families
● Increase key funnel stage rates 

and volumes
● Reduce summer melt

Webster’s parent engagement goals



Audience Poll!



Today’s parents expect 
regular communication

88% 
of prospective 
parents expect 
communication
at least weekly

Ruffalo Noel Levitz & CampusESP studies of over 24,000 prospective parents (2020-2023).



The families who need the most support prefer email & SMS

RNL & CampusESP study of 6,400 prospective parents from 29 institutions (2022)



Eduventures Prospective Parent Research™ (2022)

97%
of parents are involved with their 

students’ college search.



CampusESP is your complete 
parent engagement strategy
to drive student enrollment.

Engage parents

Score their interest

Nudge their behavior

Leverage the data



CampusESP is trusted 
by over 330 colleges
and 5 million families



Inquiry
Generate campus visits and 
applications

Leverage CRM data to manage parent engagement 
in CampusESP



Inquiry
Generate campus visits and 
applications

Application
Reminders for application 
deadlines and financial aid 

Leverage CRM data to manage parent engagement 
in CampusESP



Inquiry
Generate campus visits and 
applications

Admit
Generate deposits and 
orientation registration

Application
Reminders for application 
deadlines and financial aid 

Leverage CRM data to manage parent engagement 
in CampusESP



Webster’s enrollment 
campaigns – personalized 
to families – have over 
128K impressions and 
928 clicks in the 
CampusESP parent portal.

Boost campaign visibility and interactions



Talk directly to the 
parent based on 
what you know



Targeted announcements see high engagement



Combining communication types, functionalities  
to drive action



On average, prospective parents receive 24 personalized emails from CampusESP 
throughout the enrollment cycle.

More needle-moving emails for families



Welcome families too with an Orientation Hub



64% for families of 
enrolled students

More thoughtful content = more engagement

Increase in open rates

+14.5%



Engaged parents = interested students!

PARENT 
PROMOTER

SCORE

Track, score and rank 
parent interactions:

✓ Opened email?

✓ Clicked on post?

✓ Logged into portal?

✓ Replied to SMS?

✓ Completed profile?

Import parent engagement data into CRM to inform 
enrollment decisions



Data transfers between the two platforms nightly on an sFTP server

Slate + CampusESP data integration

Slate sends 
CampusESP student 
enrollment data

CampusESP sends 
Slate sends parent 
engagement data



CampusESP can be implemented in 3 weeks 
(including data integration with Slate!) 

Slate + CampusESP integration timeline



At the top of the funnel 
and the bottom of the 
funnel, email open 
rates are higher for 
prospective parents 
than their students.

Prospective parents are easier to reach than their students

Email open rates at Webster

57%

40.8%



For the 2 most recent 
recruitment cycles, 
students with a parent 
using CampusESP had an 
average yield rate 14.2% 
higher. 

Parent yield rate comes from 4,793 parents of admitted and deposited students in the Fall 2022 and Fall 
2023 cohorts

Students with engaged parents are more likely to enroll

Admit-to-Deposit Yield Comparison at Webster

32.7%

18.5%



3%
less melt for students 

with a parent using 
CampusESP

Parent engagement helps reduce summer melt 



Students with engaged parents are more likely to enroll.

Students with a parent 
using CampusESP 
have yield rates 

5% 

higher than average.
+3%

+8%

+3%

+4%



jpendergrass@campusesp.com

erivers@webster.edu

Thanks!


