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Session - Building an Online Support Ecosystem as a
Strategic Response to Enrollment Shifts

* Higher education professionals are currently dealing with the most turbulent
environment in decades. Characterized by stagnant enroliment, ongoing demographic
shifts, rapid technological change, and constrained resources, the pressure is on to
attract, retain, and graduate students in greater numbers than ever before.

e These shifts require institutions to expand their capacity and support in order to serve
online students and working professional graduate students.

* This session will explore one university's response to the latest trends in enrollment
and degree production, and their strategic response to the higher education market shifts
to build a sustainable, student-centric approach to grow enrollments and support new
student populations.
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Framework

* Whatis changing in higher education, and what is driving those shifts?

* Neumann University’s Vision for the future - responding to the latest
trends in enrollment and degree production

* Gaps and Strategy for Enablement

—  Building sustainable, student-centric support models
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Shifts in higher
education enrollment



Online education has become “mission

critical” for most institutions seeking to grow

TABLE 2: UNDERGRADUATE YEAR-OVER-YEAR FALL ENROLLMENT CHANGE TABLE 5: GRADUATE - YEAR-OVER-YEAR FALL ENROLLMENT CHANGE BY FORMAT
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Enrolilment Trends and Format Choice

(With and Without the Pandemic)

At both the undergraduate and graduate levels, fully online and fully classroom students are now at near
parity. Is this the future of higher education?
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Post-Pandemic Enrolilment Choice Correction?

Post-pandemic data does not indicate a “snap back” to “normal” that some hoped for.
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Institutional Response:
Neumann University
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The Neumann University Response

* The need for change
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The Making of NU Global
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Goal: A Holistic Approach to Support Services
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Office of
Digital Learning
& Innovation

@R Neumann Global Online

E; Educational Partnerships Office

=l College of Professional & Continuing
Education

Center for Leadership

4 Center for Instructional Design &
Innovation

Mid-Atlantic Digital Learning Colleges &
Universities Affinity Group
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NU Global Online

Digital Learning &
Innovation - Home

(sharepoint.com)

Passport to Canvas for
Students Orientation

(instructure.com)

Online Student support
services | Neumann

University
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https://knightsneumannedu.sharepoint.com/sites/DigitalLearningandInnovation
https://knightsneumannedu.sharepoint.com/sites/DigitalLearningandInnovation
https://knightsneumannedu.sharepoint.com/sites/DigitalLearningandInnovation
https://neumann-digitallearn.instructure.com/courses/40
https://neumann-digitallearn.instructure.com/courses/40
https://neumann-digitallearn.instructure.com/courses/40
https://www.neumann.edu/academics/online-student-support-services
https://www.neumann.edu/academics/online-student-support-services
https://www.neumann.edu/academics/online-student-support-services
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneumann.instructure.com%2Fcourses%2F5161&data=05%7C01%7CSALASA%40neumann.edu%7Cc3ec214ff1eb4c97753d08db5bc289ee%7C0625771818b8471e979d44ec1dcafa3b%7C0%7C0%7C638204663327716733%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2RsJhI8ofapT4ec1i6t6MGRa6LHoZYi2xUfqmrQctn0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneumann.instructure.com%2Fcourses%2F5161&data=05%7C01%7CSALASA%40neumann.edu%7Cc3ec214ff1eb4c97753d08db5bc289ee%7C0625771818b8471e979d44ec1dcafa3b%7C0%7C0%7C638204663327716733%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2RsJhI8ofapT4ec1i6t6MGRa6LHoZYi2xUfqmrQctn0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneumann.instructure.com%2Fcourses%2F5193&data=05%7C01%7CSALASA%40neumann.edu%7Cc3ec214ff1eb4c97753d08db5bc289ee%7C0625771818b8471e979d44ec1dcafa3b%7C0%7C0%7C638204663327716733%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dkb7X1rQwwyb31bygurY6VWzeyyw50wmP4cKDeGnCrI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fneumann.instructure.com%2Fcourses%2F5193&data=05%7C01%7CSALASA%40neumann.edu%7Cc3ec214ff1eb4c97753d08db5bc289ee%7C0625771818b8471e979d44ec1dcafa3b%7C0%7C0%7C638204663327716733%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dkb7X1rQwwyb31bygurY6VWzeyyw50wmP4cKDeGnCrI%3D&reserved=0
https://www.neumann.edu/centerforleadership
https://www.neumann.edu/centerforleadership
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Automation Assistance & Technology Integration
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Global Announcements
Chats

Directed Messaging
Connected Web Presence
Online Resources

Online Readiness Sessions
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Student Resources and Sessions

Student Resources

Students
- . Online Student Readiness Session Online Student Readiness Session
Thu, May 11, 6:00 PM Thu, Aug 24, 6:00 PM

Work Clock - Locations & Times

Aston, PA Chicago, IL

9:20™ Thursday, 5/11/2023 8:20™ "Ef::';d E

Los Angeles, CA Ireland

6:20™ i 2:200em  Totany srees

Istanbul, Tarkiye Tokyo

4:20m @ 10:20m moiss

(@IL 8

NEUMANN
UNIVERSITY



aculty Resources

MyNU Portal  Student Success Center  Departments v Other Apps v

@ Digital Learning & Innovation Home  Documents  Edit

+ New & Page details Analytics Published 4/25/2023

Digital Learning & Innovation

Welcome to Neumann University's Office of Digital Learning & Innovation. Recognizing how mindful use of
technology can be transformational, we strive to provide continuous development and cultivate a welcoming
community of practice about digital learning today and the future. On this page, you will find links to resources,

session recordings, and events.
For inquiries call 610-361-5354 or email: DigitalLearninginnovation@neumann.edu

If you'd like to share your expertise, propose an idea, future workshop or presentation, click here.

@ L ©2020 Neumann University 8/1/2023 9
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Canvas Live & On-Demand Training

ON DEMAND | 17 MINS ON DEMAND | 42 MINS

Getting Started with Grading and Feedback
Assignments and Assess...

In this training, you will learn how to
This training course goes over how use the Canvas Gradebook and
to bulld Assigr ments and SpeedGrader. You will learn how,.,
assessments inyour Canvas
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New Educational Partnerships EB>MERS

Welcome to
Neumann University
Educational Partnership Program

PARTNER WITH NEUMANN BENEFITS OF PARTNERSHIP

Connect, Collaborate, Cultivate

Graduate Degree Programs

e
The benefits of effective partnerships between higher education industry the and served. These relationships sustain i . MS Accoun“ng
opportunities for learning, mentorship, stewardship, increase access, and support workforce development of the future. E 20% Tuition savings for employees ) .
Tollearn more:about partniership opportuNItes with: Neumann University, emallo0co0@natimann ediior call 00000 and immediate family members MS Athletic Training
MS Education*
Click below to view some of Neumann's diverse partnerships. 22 A
Volume tuition reduction through
; A0 P
exclusive cohort opportunities MS Cybersecurity

MS Nursing Options**

Faculty-led topical webinars MS Business & Organizational Leadership*™

MS Clinical Mental Health Counseling
No cost to apply, and deferred
billing options available MS Medical Laboratory Science

MS Forensic Psychology**

Dedicated Staff Liaison MS Sports Business™

**Online Only *Online Option

Customized webpages

OIOIISI)

For more
information, scan

@ L or click today!




Templates,
LMS data Blueprints
and Training

Student Course
Outcomes Success Rates

Usage and
Activity Data Filters
Reports
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Key Learnings and Insights

Understanding of student
demographics

Intentional continuous education of
occupational outlooks and market
trends

Agile and iterative innovation
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Looking Forward
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Three Online Programs - Just the Beginning

® VlSlOIl fOI' the future B NEUMANN

UNIVERSITY

PPPPP

ACADEMICS > GRADUATE STUDIES

Ml NEUMANN
88 UNIVERSITY

' Master of Science in Cybersecurity

f SCHOOL OF NURSING AND HEALTH SCIENCES
‘ / M.S. IN'NURSING PROGRAMS : XD - EXR -
/"’ | 5

Home » Academics » Graduate Studies » School of Nursing and Health Scies

Nl NEUMANN
MASTER OF SCIENCE IN NURSING PROGRAMS HOB UNIVERSITY

ACADEMICS > GRADUATE STUDIES

Master of Science in Education

APPLY NOW 4 REQUEST INFO (i ]

U
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Balancing Capacity to Meet Market Demand

Success is rooted in a balance between market demand and institutional

strength. How do you order your internal factors?
INTERNAL EXTERNAL

. ® Market Demands
Capacity
- Trends
N -

Expertise

26
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Continue to use Dataq, Insights, Analytics to Shape

Strategic Decisions

Do you know the terrain will be to travel? A Quantitative assessment of
the demand and supply characteristics confronting each program in
your market helps you plan for success.

Do you know how to navigate the terrain? Qualitative investigation of
specific competitors will ensure you can differentiate your program in a
crowded market. Differentiation is more than a unique program name.

MIRROR

What do others think of you as a provider? Do you programs align with
those perceptions? Surveying your audience(s) will help you
understand how you fit into your regional (and wider) markem

@L U 27
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Thank You

We oppreCIofe your time and look forwc:rd fo further
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