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 The United States Air Force Academy
▪ Highly selective, ~4,500 cadets
▪ Academic, Military, and Athletic 

Mission
▪ Chief, Academic Advising and First-

year Programs
▪ DeputyHead
▪ Asst Professor, Behavioral Sciences

 Colorado College
▪ Small (~2000 students), highly 

selective, liberal arts
▪ Faculty-based advising system 
▪ Supplementary advisor for first-and 

second-year students

 Doctoral Program
▪ George Washington University
▪ Dissertation: An Investigation of 

Self-Authorship, Hope, and Meaning 
in Life among Second-year College 
Students

The views expressed within are my own, 
and not those of USAFA, the Air Force or 
the United States Government. 



https://www.polleverywhere.com/multiple_choice_polls/oupbeDsnmOOwU1l

https://www.polleverywhere.com/multiple_choice_polls/oupbeDsnmOOwU1l


 Second-year Characteristics and Challenges
 Research and Theory
 Building the Case: Sophomore Data Collection and 

Analysis
 Theory to Practice
 Program Models



 Academic?
 Developmental?
 Institutional Structures?



 Feeling lost, academic deadzone, lack of motivation
 Struggling to identify and commit to a major and 

career
 More demanding courses, Intensified Curriculum
 Hit the buzz saw courses (Organic Chem), no parallel 

path (Plan B), destroys the dream!
 Poor study skills and bad habits catching up
 Many still relying on formulas for success; just tell me 

how to….
 May have lost scholarships or Fin Aid from first year



 Who am I? Searching for sense of self, meaning & 
purpose, and questioning their identity

 How are my views different than my 
parents/family/authority figures?

 Transitioning from purely black and white answers
 Questioning relationships and social priorities; 

hesitant to break from negative relationships or 
peer groups

 Negative Behavior Patterns catching up
 Decreasing levels of Hope and Agency (Tetley, 2010)



 Lack of support and attention—frontloading resources in the 
first year and last year; middle child syndrome

 Little or no intentional programs designed to encourage major 
exploration or reflection when they need it most!

 Registration structures—n0 priority placement into classes like 
during first year; not yet declared major

 Question their “fit” with institution; cost-benefit analysis
 Poor (or NO) handoff from undeclared to declared advisor
 Least desirable housing or no housing at all!
 Few leadership/research/study abroad/internship 

opportunities for second-year students
 No class identity, share little in common



 Is it our students or our institutions that are 
slumping? (Gansemer-Topf, Stern, & Benjamin, 
2007)







 Focus group study 
 Four stages in three aspects of their lives
 How they view:

▪ Themselves

▪ Their relationships 

▪ Their academic experiences and decisions



 Random Exploration to Focused 
Exploration to Tentative Choice

 Focused Exploration: spend a 
substantial amount of time in self-
reflection 

 Many second-year students discover 
career possibilities and gravitate 
towards specific majors or interests. 

 Students use their self-reflective skills 
gained in focused exploration to make 
independent, responsible decisions 
about their future 





…recognizing and admitting you have a 
problem!

What tools could you use to identify the primary 
issues with your sophomores?



 National Retention Studies

▪ William Flanagan, 
Beloit/Associated Colleges 
of the Midwest  Study

 The Colorado College

▪ Second-to-third year 
attrition as high as first-to-
second year

 Avg. 16-19% attrition 
across private and publics

 Have you done a retention 
study on your campus?





 Dr. Laurie Schriener, Azusa Pacific, Sophomore 
Experiences Survey: www.thrivingincollege.org
▪ No cost to participate. 

 Assesses students’ levels of thriving
▪ Engaged learning

▪ Academic determination

▪ Positive Perspective

▪ Social Connectedness

▪ Diverse Citizenship

http://www.thrivingincollege.org/


 Dr. Laurie Schriener, Azusa Pacific, Sophomore 
Experiences Survey

 Noel-Levitz Student Satisfaction Survey



Jullierat (2000) Noel-Levitz Student Satisfaction 
Survey™
 What do sophomores value most? What Makes 

Sophomore Unique?

▪ Approachable and knowledgeable advisors

▪ Environment that promotes intellectual growth

▪ Valuable course content and excellent classroom 
instruction

▪ Knowledgeable, fair, and caring faculty



 Approachability and concern of their advisors
 Registration process being free of scheduling 

conflicts
 Receiving timely feedback from faculty
 Caring nature of faculty members

Performance Gap between what students value most 
and their levels of satisfaction! 

Take a look at your advising practices. 

(Jullierat, 2000)



 Dr. Laurie Schriener, Azusa Pacific, Sophomore 
Experiences Survey

 Ruffalo-Noel-Levitz Student Satisfaction Survey
 Ruffalo-Noel-Levitz Second-Year Student 

Assessment





 Motivational Data

▪ Academic Confidence

▪ Commitment to College

▪ Engaged Learning

▪ Leadership

▪ Transition

▪ Family support

▪ Support structures and Financial security

 Satisfaction with College Experience





https://www.ruffalonl.com/blog/student-success/5-

factors-sophomore-slump-5-ways-intervene/



https://www.ruffalonl.com/blog/student-success/5-

factors-sophomore-slump-5-ways-intervene/



 Dr. Laurie Schriener, Azusa Pacific, Sophomore 
Experiences Survey

 Noel-Levitz Student Satisfaction Survey
 Noel-Levitz Second-Year Student Assessment
 Institution Specific (Home Grown) Instruments

▪ https://oirp.ncsu.edu/surveys/survey-reports/studentalumni-surveys/sophomore-survey

https://oirp.ncsu.edu/surveys/survey-reports/studentalumni-surveys/sophomore-survey


 Focus Groups

▪ Groups of 6-10 students

▪ Recorded and 
Transcribed

 FYE Mentors—use them 
as an audience to gather 
data

 Structured Interviews; 
Advisors, Student Life 
Staff or Conduct Officers



 Showing them you care! Don’t forget about them!
 Break down barriers at the institution
 Helping students to create short and long term goals
 Asking guided questions and letting them figure out the 

answers; allow them find their own voice & take ownership 
of decisions

 Assisting them in coping with difficult emotions or stressful 
situations; finding comfort amidst discomfort.



Creating opportunities for second-year students to:

• Interact with students with similar interests; Learning 
Communities

• Engage in ongoing, structured exploration of themselves, 
majors, and careers; Assessments (TypeFocus™, MBTI, Holland 
Self-Directed Search™, StrengthsQuest™); Courses

• Mentor first-years and connect with their campus community



Creating opportunities for second-year students to:

• Learn by doing: Experiential learning, Community-
based Research, Internships, Cross-cultural 
experiences and REFLECT on their experiences

• Interact in meaningful ways with faculty; research 
in desired areas of major



1. Structured major/interest/career exploration
2. Critical self-assessment and reflection
3. Encouragement of forward thinking
4. Community building and class identity 
5. Social networking
6. Active involvement and connection on 

campus/leadership opportunities
7. Interaction with faculty outside of class





 Summer Welcome Back Postcard
 Sophomore Dinner Series
 Sophomore Class Listserv, specialized invites to events 

(Campus Activities Night, Fellowship Fair)
 Welcome Back Sophomore Luau

▪ Invite first-year experience faculty from previous year

▪ Class gift 

▪ Co-sponsored by the Sophomore Class Officers
 Career Center: 

▪ TypeFocus™ and Holland Appointment with Career Counselor
▪ Handout with Majors coded to Holland Types

▪ Internship Workshops



 Sophomore Odyssey
▪ 4-Day Rafting Trip on San Juan River

▪ Reflection Guide

▪ Discovery of interests, values, strengths
 International Opportunities Week and Study Aboard Info 

Sessions
 Majors Exploration Night: co-sponsored by the Alpha 

Lambda Delta Sophomore Honor Society







https://undergrad.stanford.edu/programs/s

ophomore-college

https://undergrad.stanford.edu/progra

ms/sophomore-college



http://rodin.house.upenn.edu/surge



 SYE Street Team
 SYE Council
 SYE Global Learning 
Initiative
SYE Mentoring 
Initiative

https://www.uab.edu/students/housing/sye/about-sye





https://step.osu.edu/

https://step.osu.edu/


Two Monographs from University of South Carolina, National Resource Center for the 

First-year Experience and Students in Transition

 Schreiner and Pattengale (2000) Visible solutions for invisible students: Helping 

sophomores succeed (Monograph No. 31). 

 Tobolowsky, B. F., & Cox, B. E. (2007). Shedding light on sophomores: An exploration of 

the second college year (Monograph No. 47). 

Jossey-Bass Book

 Mary Stuart Hunter, Barbara F. Tobolowsky, John N. Gardner, Scott E. Evenbeck, Jerry 

A. Pattengale, Molly Schaller, Laurie A. Schreiner (2009). Helping Sophomores 

Succeed: Understanding and Improving the  Second-Year Experience. 

National Resource Center and SophListServ

▪ http://www.sc.edu/fye/resources/soph/research_publications.html

http://www.sc.edu/fye/resources/soph/research_publications.html


National Survey of Sophomore-Year Initiatives (2008)
https://sc.edu/about/offices_and_divisions/national_resource_center/research/research_fin

dings/details.php?id=23

RNL Second-year Student Survey

https://www.ruffalonl.com/complete-enrollment-management/student-

success/rnl-retention-management-system-plus/second-year-student-

assessment/

RNL Second-year Student Attitudinal Report
http://learn.ruffalonl.com/WEB2015AttitudesofSecondYrStudentsReport_LandingPage.html

https://sc.edu/about/offices_and_divisions/national_resource_center/research/research_findings/details.php?id=23
https://www.ruffalonl.com/complete-enrollment-management/student-success/rnl-retention-management-system-plus/second-year-student-assessment/
http://learn.ruffalonl.com/WEB2015AttitudesofSecondYrStudentsReport_LandingPage.html
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