
1

I Have Money... How Do I Spend It? Spending 
Institutional Financial Aid Resources in a 
Strategic Way

Derek Flynn, Ruffalo Noel Levitz
Vice President, Financial Aid Services



2

Å Why is Strategy Important?

Å Where do I even Start?

ï Outline Your Goals 

ï Define Success Markers

Å Begin Your Analysis

Å Explore Groupings or Subpopulations of Students and Non-financial Variables

Å Summing it up
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What will we cover today?
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Why is it 

important to 

think strategically 

about aid 

allocation?
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Selected Consumer Goods and Services

Price Changes (1998 -2019)

΄ #ÏÐÙÒÉÇÈÔ ςπςπ !ÍÅÒÉÃÁÎ %ÎÔÅÒÐÒÉÓÅ )ÎÓÔÉÔÕÔÅȢ #ÈÁÒÔ ÏÆ ÔÈÅ ÄÁÙȣ ÏÒ ÃÅÎÔÕÒÙ. All rights reserved.
Reprinted with permission. This material may not be posted, published, or distributed without permission from American Enterprise Institute.
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Average annual tuition increases (at private institutions) 

have diminished while discounting has increased.  
Public institutions have followed a similar pattern.
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Source: RNL 2022 Discounting Report



6

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Average Parent Total Income at private institutions

Avg. NTR/Student

While annual increases have slowed, the aggregate 

increase since 2009 is 53% while average parent 
incomes have increased 38%.

Source: RNL 2022 Discounting report
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With rising discount rates and shrinking annual tuition 

increases, average NTR/students have struggled to 
increase. 

Source: RNL 2022 Discounting report
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Median Family Income by Selected Characteristics 2020 
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© Copyright 2021 College Board. Trends in College Pricing 2021. All rights reserved.

Reprinted with permission. This material may not be posted, published, or distributed without permission from College Board.
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Number of Colleges and Universities, 2018 -19
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Chronicle analysis of U.S. Department of Education Data.
© Copyright 2019, Almanac of Higher Education 2019-20. All rights reserved.
Reprinted with permission. This material may not be posted, published, or 
distributed without permission from The Chronicle of Higher Education.
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Public and Non-public, 2021-22 to 2026-27

Projected Change in High School Graduates

Source: Western Interstate Commission for Higher Education, Knocking at the College Door:
Projections of High School Graduates, 2020, www.knocking.wiche.edu
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Students of Color, 2021-22 to 2026-27

Projected Change in High School Graduates

Source: Western Interstate Commission for Higher Education, Knocking at the College Door:
Projections of High School Graduates, 2020, www.knocking.wiche.edu
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Source: U.S. Department of Education. Institute of Education Sciences, National Center for Education Statistics. 
Digest of Educational Statistics: Table 302.20
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College participation rates have been a key growth 

driver, but they have leveled for more than a decade.
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Where do I even 

start?2
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Two Important Steps That Will Provide Direction

Outline your goals Define markers for success
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Each characteristic comes with unique behavior.

Whatõs important in the students you wish to enroll?

Academic 
Performance

Economic 
Profile

Better 
Retention

Majors

Diversity Geography Mission Other
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Do some homework to understand how your tuition/fees or direct costs 
compare to that of your competitors.

Source:Ipeds



17Source: National Center for 
Education Statics ɀIPEDS.gov

Where does your net price and profile sit relative to your competitors? This 
can provide further insight into your aid strategy and what may be needed 
based on your goals and success markers.
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Optimum NTR can come at varying discounting levels 

and sticker prices.

Source: RNL 2022 Discounting report
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Begin Your Analysis3
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This can be just about anything, but some of the most common include..

Define the criteria you would like to use for analysis.

Academic Preparedness 
Credentials

ɆHigh School GPA
ɆRecalculated HSGPA
ɆClass Rank
ɆTest Score

ɆInstitutional rating or 
evaluation

Financial Metric

ɆExpected Family 
Contribution
ɆFinancial Need
ɆParent Income
ɆInstitutional 

Methodology


