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Utica University

Located in the heart of Central New York, Utica 
University is a comprehensive, independent, private 
institution founded in 1946 as Utica College.

We offer many of the advantages of a large university, 
such as undergraduate and graduate degree options, 
excellent academic programs, and outstanding faculty, 
but with an intimacy and a high degree of personal 
attention more closely associated with smaller private 
colleges.

Half of Utica students are enrolled online or at one of our 
five extension sites in New York and Florida. 



History

• 2013: Academic Coaching Experts

• 2015: SLEM Division Created

• 2016: 1st Professional Advisor

• 2017: Student Success & Completion 
Navigators, Retention Consulting begins

• 2018: Retention Consulting continues, 
Success Coach, Student Success 
Planning



SLEM Division
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President
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of Florida 

Admissions
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Opportunity 
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Process

• Faculty Conversations

▪ Attendance

▪ Mid Term Grades

• Reorganization 

▪ (Care Team)

• Student Success Plan

• CSI

• SRP



Care Team

• Center for Student Success

▪ Success Coach 

▪ Financial Aid Counselor

▪ Faculty Advisor

▪ Career Coach

• Student Processing Team

• Student Experience Workgroup



Student Success Plan

A student success plan, by definition, is a set 
of clear and unambiguous goals with 
associated strategies (enabling objectives) and 
activities (action plans) that, when taken in 
totality, lead to the achievement of institutional 
goals. The plan establishes the direction for 
the student success activities during the time 
period set for the completion of the goals. 
Furthermore, it establishes, in advance, 
responsibility, resources required, timetables, 
and methods of evaluation, thus facilitating 
control of progress.
RNL, 2018



Six Guiding Principles for 
Effective Retention Efforts

1
4

Ensure student 
centeredness

Provide quality 
classroom 
engagement

Integrate with other 
programs and services

Rely on student 
feedback and 
integrate effectively

Be intrusive and 
intentional

Empower students 
and families to 

develop relationships

RNL, 2018



Student Retention Predictor
Fall 2017 to Spring 2018 Outcomes

Model 
Score

Number 
of 2017 
Students

Persistence 
to Spring 
2018

Persistence 
Rate

First Term 
Attrition

First Term 
Attrition 
Rate

0.00-0.25 48 33 69% 15 31%

0.26-0.35 102 74 73% 28 27%

0.36-0.50 118 103 87% 15 13%

0.51-0.65 128 117 91% 11 9%

0.66-0.75 82 77 94% 5 6%

0.76-1.00 71 70 99% 1 1%

549 474 75

86% fall to spring retention. 
90% would be 494 persist. 





A

C

B

A—Less likely to 
retain and have 
lowest historical 
retention rates

Influence B—Most likely to 
retain and have 

highest historical 
retention rates

C—Influence of re-enrollment in either direction.  What some have 
called the “Murky Middle.”

The Attrition Curve



College Student Inventory (CSI)



College Student Inventory (CSI)



Data

• Internal Retention Data

• DFW Reports

• Financial Aid



Financial Aid

• Do you know where money might help? 

▪ In terms of retention? 



To Do’s

• Review your data

• Have campus conversations

• Review best practice research

• Systems/Data approach

• Get outside council

• Report out on actions, activities and 
results

• WIN!



Results
2021 Lee Noel and Rani Levitz Retention Excellence Award 
Winners!

“The care team that we’ve developed at Utica sets our advising 
structure apart. Every student, once they’re accepted and submit their 
enrollment deposit, is assigned their care team. That care team works 
with that student and they’re responsible for that student: for retention, 
for financial aid, for getting them acclimated to their faculty advisor 
and to their academic program. It is the center for student success 
where all of these functions are housed and the student has one place 
to go versus going from space to space, office to office, person to 
person.”

“Last year we also instituted a four-year graduation guarantee. If it’s 
our fault, for some reason, through misadvising or inappropriate 
scheduling opportunities, we’re going to pay for that course past the 
fourth year. So we’re really taking into account the student experience 
starting out with that care team.”



Thank you

Dr. Jeffery Gates

Senior Vice President

jtgates@utica.edu

315-792-3019
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