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The dynamics of 
student success1
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Today’s landscape
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Higher Education. Knocking at the College Door.

1. Number of high school graduates are projected to peak at 4 million with the class of 2025, 
but then decline to 3.5 million by 2037 (similar to 2014).

2. 54% of public high school graduates in 2025 will be students of color, which adds more 
weight to the imperative for postsecondary education to better support students who have 
traditionally been underserved and address systemic inequities.

3. College costs continue to increase as aid decreases.

4. Over a third of schools have no written retention plan to guide efforts aimed at student 
success, retention and completion (45% of four-year privates, 37% of four-year publics and 
32% of two-year publics).

5. Roughly 30% of institutions do not regularly update their retention/student success plans 
(24% of four-year privates, 35% of four-year publics, 33% of two-year public.

Key challenges institutions face in the market
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• More than 1 in 4 first-year students… 

– Question whether a college degree is worth the effort

– Have financial problems that distract them from their education

Noteworthy facts related to student motivation

© Copyright 2022 Ruffalo Noel Levitz. 2022 National First-Year Students and Their Motivation to Complete College Results
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It is an 
enjoyable 

experience to 
be a student 

on this 
campus.

Tuition paid 
is a 

worthwhile 
investment.

There is a 
strong 

commitment 
to racial 

harmony on 
this campus. 

Students 
are made 

to feel 
welcome 

on this 
campus.

The campus 
is safe and 

secure for all 
students.

Noteworthy priorities related to student satisfaction
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RNL Student Success
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Student Success is not 

what you do, 
it’s an outcome of 

what you do!
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Pre-enrollment 
analytics2
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Individual 
student 

retention

(higher)

Student 
Motivation 
Variables

Student’s 
Likelihood 
to Persist

Student 
Integration 
Variables

Entering 
Student 

Variables
+ +

A conceptual framework for retention:
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Retention Management System Plus™
Early identification + early intervention to increase 

student success

Graduation
Years Two 

through 
Graduation

Year OneIntake

MYSA
Mid-Year Student 

Assessment™

SYSA
Second-Year 

Student 
Assessment™

CSI 
College Student Inventory™
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A comprehensive suite of student success surveys 

and analytics that help you identify individual 
undergraduates at risk, gauge receptivity to 

assistance, and immediately connect students to 
campus resources.

Retention Management Surveys

For more information see: www.RuffaloNL.com/RMSPlus
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1. Provide a holistic view of your students – at the individual, cohort, and sub-cohort levels.

2. Most surveys take approx. 20 minutes to complete.

3. Culminating data and reports are available immediately.

4. Ease of use and no software downloads = easy lift for IT staff.

5. Strong completion rates = greater opportunity to make an impact.

Features of the RMS Surveys
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• Identifies students’ strengths, challenges, and receptivity 
to support

• Recommendations for early interventions

• Link students to campus resources and services

• Incorporate into student success plan

The College Student Inventory (CSI)



16

Sample Report: 
College Student 

Inventory
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Predictive Analytics

within the CSI

Sample Report: 
College Student Inventory
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Sample Aggregate Report: College Student 
Inventory
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Post-enrollment 
analytics3
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• Shows student growth and development

• Requests for assistance at mid-year

• Student satisfaction with key service areas

• Plans for next semester and beyond

The Mid-Year Student Assessment™ (MYSA)
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Sample Report: Mid-Year 

Student Assessment
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Students’ requests for assistance at mid-year

Sample Aggregate Report: Mid-Year Student Assessment
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Reach out to those individuals who are 
ambivalent regarding their re-enrollment plans

What are your student’s enrollment plans at mid-
point of their first year?
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How are they faring in these areas?
• Academic Confidence 
• Commitment to College 
• Engaged Learning 
• Leadership
• Transition
• Family Support
• Financial Security

What services do they want assistance in at this time?
• Academic Assistance
• Advising
• Career Planning
• Finances
• Personal Support

The Second-Year Student Assessment™ (SYSA)

Second-year and Transfer students need our attention, too
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Sample Report: Second-

Year Student Assessment
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1. Identify academic and non-academic factors affecting student success

2. Know the needs of your incoming students

3. Identify students intending to transfer or at risk for attrition

4. Easy access to data providing overview of individual students and specific cohort groups, 
challenges to success, top needs for assistance

5. Ability to build strong first to fourth term success plan with holistic advising and success 
coaching

*Leads to stronger retention and graduation rates*

Benefits of the RMS Surveys
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Advising:
Student/Advisor use
the CSI results  for          
academic planning

Prior to campus arrival:
Students complete the CSI

Results used for early
intervention and 
planning

Second-Year 
Student Assessment:
Use data to strengthen 
partnerships and deliver 
services

First-Year    
Seminar/Courses:

Deeper engagement 

through course
assignments (CSI + MYSA)

Second-semester planning

College

Student 
Inventory

Advising

Second-Year

Student 
Assessment

Mid-Year

Student
Assessment

Build a first- through fourth-term student success plan

Integrating RMS Plus

For more information see: www.RuffaloNL.com/RMSPlus
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Satisfaction-Priorities 

Surveys
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• Student Satisfaction Inventory™ (SSI) is for traditional students, primarily 
enrolled on campus

• Adult Student Priorities Survey™ (ASPS) appropriate for undergraduate or 
graduate adult students. 

• Priorities Survey for Online Learners™ (PSOL) for students in online distance 
learning programs.  (Online only)

• Institutional Priorities Survey™ (IPS) for campus faculty, administration and 
staff is directly parallel to the SSI.

Ruffalo Noel Levitz (RNL) Satisfaction-Priorities
Survey Suite
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Why use the satisfaction surveys from RNL?
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Student Satisfaction is linked with:

Individual 
student 

retention

(higher)

Institutional 
graduation 

rates

(higher)

Institutional 
alumni 
giving

(higher)

Institutional 
loan default 

rates

(lower)

For more information see: www.RuffaloNL.com/assessment
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When expectations are met or 

exceeded by the student’s 

perception of the campus reality

Schreiner & Juillerat, 1994

Definition of Satisfaction:
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The combination allows you to review your satisfaction results 
within the context of what is most important to your students.

The RNL surveys capture both an importance 
score and a satisfaction score
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Very Unimportant

Very 
Important

Very SatisfiedVery Dissatisfied

Institutional 

Challenges

Institutional

Strengths

Matrix for prioritizing action
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Three Key Benefits

New SmartView Reporting Platform Provides

1. Wealth of data included automatically with your deliverable.

2.   The ability to slice and dice your data by all of the demographic variables, on the fly.

3.   Internal and external comparison data points.
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SPS Results: Clear identification of strengths 
and challenges

Strategic Planning Overview Segment
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Main report tab views of the data
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Retention

Recruitment

Strategic 
Planning

Accreditation

Four primary ways to use satisfaction data

For more information see: www.RuffaloNL.com/SPSInterpret iveGuides
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Survey your studentsInform the campus

Review and share 
the results

Explore the data

Respond to the data 
with new initiatives

Systematic Assessment Cycle
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Many campuses assess student satisfaction and 
student engagement

• National Survey on Student Engagement:  Just Freshmen and Seniors

• Student Satisfaction Inventory: Across ALL class levels

• NSSE/CCSSE and SSI results support each other

• Students won’t be satisfied if they are not engaged and 
they won’t be engaged if they aren’t satisfied. 
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• Measure both Importance and Satisfaction

• National benchmark data specific to your institution type and student 
population (traditional, adult, online, graduate)

• Efficient turnaround time for delivery of results

• Data is actionable

• Regional accreditation mapping

• Your timeline is our timeline

• Cost effective 

What makes RNL satisfaction assessment unique:
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Key Takeaways and 
Strategies4
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Aligning strategies, resources, and tools

• Pre and post enrollment data is vital to identify at-risk students and essential services 
or programs that need to be strengthened.

• Tools are only as good as they are used – all efforts need to be coordinated and 
monitored using key enrollment/student success data throughout the process.

• Influencing students’ decision to continue needs to happen early and throughout their 
enrollment at your institution.

• Let us help you— we have strategies in place to ensure you have a successful 
implementation.

• Focusing on student success yields positive results for both overall enrollment and 
future fundraising efforts.

Key takeaways
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Ensure student centeredness

Empower students to develop 
relationships

Be proactive and intentional

Integrate with other programs 
and services

Rely on student feedback and 
integrate effectively

Provide quality classroom 
engagement

Six Guiding Principles for Effective Student 
Success Efforts
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• Retention Management: Re-Yielding Strategies

– These are strategies which influence the student to re-enroll, 
therefore improving the persistence and retention outcomes.

• Retention Management: Student Success Strategies

– These are strategies which help the student to be more successful, 
therefore improving the progression and completion outcomes.

All these strategies must work together to improve the persistence, 
progression, retention, and completion (P+P+R=C).

Retention Management: Two Types of Strategies 
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• CAN: Congratulating, Alerting, and
Nudging

• Advising and registration campaigns each 
term

• Affiliation scans each term

• Value messaging

• Rhythm of the first-year parent and 
family campaigns

• Intent to re-enroll tracking

• Intentional connections to academic 
units

• Transcript request communication

• Financial aid reminders

• Hold management communication

• Housing/Residence life intent notices

• Qualified recruit-back (fall not spring, 
spring not fall)

• Second-year transitions beginning in 
term two

• Summer melt outreach

Retention management: Re-yielding strategies 
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• First-year transitions (orientation, 
FYE, and extended orientation)

• Academic advising/degree
pathways

• Course success assessment and planning

• Academic support

• Academic recovery

• Co-curricular programming

• Quality of housing and residence life

• Engaged integrated learning

• Quality services
(minimization of run-around)

• Career development

Retention Management: Student Success 
Strategies 
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www.RuffaloNL.com/papers

Download the current national reports
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Thank you for joining
us today

Shannon Cook
Executive Consultant
Student Success Solutions
Shannon.Cook@RuffaloNL.com

Laura Breckner
Consultant
Student Success Solutions
Laura.Breckner@RuffaloNL.com
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