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Discussion Guide

1. Currentlandscape: Online learning pre- and post-COVID-
19

2. Common concerns when transitioning to an online
environment

3. Key takeaways
4. Q+A



Priority Areas for Institutions

859, Expanding online programs and offerings

81 7 Funding programs based on their
O  alignment with the university's mission

Source:Inside Higher Ed. (2022, May 12). 2022 surv ey of college and university chief academic officers | av ailable on-
demand.


https://www.insidehighered.com/audio/2022/05/12/2022-survey-college-and-university-chief-academic-officers-available-demand

T
COVID-19's Effect on Online Learning (Pre-pandemic trends)

Rise in distance offered completions Accelerated trends leading into pandemic
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COVID-19's Effect on Online Learning

Post-pandemic findings Receptions of shift to online
18+ who reported change in post secondary plans for at least one house member o 40% STUdenTS fOUﬂd ”.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% easier to pCII’ﬂC ipo’re
Classes will be in different formats 32% * Mojori’ry found it
easier to
All plans to take classes have been canceled | interact with
Fewer classes will be taken | I instructor
Classes will be taken for a different kind of n X
certificate or degree  Faculty driven
Classes will be taken from a different 0 research found IOrge
nstitution infroductory courses
More classes will be taken I were the best to
No change in plans to take postsecondary I transitfion online

classes

Sources: U.S. Department of Commerce, Census Bureou (2021, OcTober) Household Pulse Survey, Table 202.80, August 18 to August 30, 2021. Digest of
Education Statistics https: ] [ )

@L Shankar, K., Arora, P., & Binz-Scharf, M C. (202] December25) Ev |dence on onlme h|ghereducohon The promise of COVID-19 pandemic
data.Management and Labour Studies. hitps://doi.org/10.1177/0258042X211064783 5



https://nces.ed.gov/programs/digest/d21/tables/dt21_302.80.asp
https://doi.org/10.1177/0258042X211064783
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Transitioning Your Brand to an Online Environment

Major concerns regardless of institution type

1 . StudentEngagement+ Collaboration

2 . StudentSupport Services

3 . Student Learning Experience

(RNL Source:Shankar, K., Arora,P., & Binz-Scharf, M. C. (2021, December 25). Evidence on online higher education: The promise of COVID-19
b pandemic data. Managem ent and Labour Studies. hitps://doi.org/10.1177/0258042X211064783 6


https://doi.org/10.1177/0258042X211064783

Student
Engagement +
Collaboration




How can instifutions create
engaging, social experiences
for stftudents online?




Student Social Engagement
What does the data tell us?

7 6 0 / Institutions claim that student classroom attendance
0 is down post-COVID-19.

5 4_ 0 / Students say in-person classroom engagement is
0 worse post-pandemic.



https://www.timeshighereducation.com/news/class-attendance-plummets-post-covid

Student Social Engagement
How to transition to an online environment

I I Create online forums outside of the LMS
D using familiar platforms like Facebook.

Include intentional group activities in the O (o)
curriculum. ‘ r\

v N\
O O Set up instructor-student interviews to learn more
< about the student's motivations.
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Student Social Engagement
Key takeaway

How can institutions create engaging, social
experiences for students online?

Provide opportunities for interaction both
within courses and externally.

(RNL



Student Support
Services




How can institutions provide
exceptional stfudent support
onlinee




-
Student Support Services
What does the data tell us?

84_ O/ Institutions said online students had less access to
0 support services prior to COVID-19

4_ 8 0 / Institutional leaders agree that providing online
0 student support serves all students, not only online

students

(RNL Sources:Bouchey, B., Gratz, E., & Kurland, S.(2021). Remote student support during COVID-19: Perspectives of chief online officers
b in higher education.Online Learning, 25(1), 28-40. 14



Student Support Services
How to transition to an online environment

OD Offer virtual events that explain each student service
() and its benefit.

==
Embed callouts to services in online courses. D t

Share use cases of campus facilities benefitting an
online student (e.g., rec center).

T
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Student Support Services
Key takeaway

How can institutions provide exceptional
student support online?

Help students learn about (and use) existing
services available to them.

(RNL



Student Learning
Experience




How can institutions offer o
quality online learning

experience to studentse




Student Learning Experience
What does the data tell us?

5 1 0 / Faculty who now feel more positive about online
0 learning than pre-pandemic.

7 3 O/O Students prefer some of their courses to be fully
online post-pandemic.

(@/N L Source:Cengage. (2021).Digitallearning pulse surveyresults. https://info.cengage.com/wrec_PulseSurveyResults_1470945



Student Learning Experience
How to transition to an online environment

0 ! | Provide ongoing training on best practices for online
' | teaching; offer certification course.
—

Prepare students for early success with LMS (-

training and support. \ o) ,
;\ ’K Involve students in the development of curriculum
via focus groups and surveys.

(RNL
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Student Learning Experience
Key takeaway

How can institutions offer a quality online learning
experience to students?

Create opportunities for both students and
faculty to learn about the nuances of the

online environment.
(RN

21



‘6 Tellme and | forget, -

‘each

-

me and | remembe

-Confucian philosopher Xunzi

Z~
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involve me and | learn.
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Be True To Your Institutional Brand in the Online
Learning Environment

Key takeaways
1 Provide opportunities for interaction both within
= curriculum and externally.

2 Help students learn about (and use) existing services
u available to them.

3 Create opportunities for both students and faculty to learn
o about the nuances of the online environment.
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