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Evaluation 

Methodology1
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CURRENT STATE
Understanding the current state -

• Rubric evaluation
• Interviews/Focus Groups to dive 

deeper

ACTION PLAN
Bridging the gap between the current state 

and the desired state starts with 
understanding where you currently are and 

knowing your desired state.

DESIRED STATE
Knowing the desired state is the 

other key to bridging the gap.

GAPGAP

What is the point of evaluating?



5

Determine what you want to 
evaluate
Ex. Effectiveness of enrollment strategy; 
online readiness; pricing strategy 
readiness

Deeper dive
Conduct interviews, focus groups, or 
panels to delve deeper into areas that 
may not be clear from the data and 
document review

Develop rubric

To include what you want to measure; 
major assessment areas; and sources of 
evidence within each area.

Review and evaluate

Using rubric criteria, assign score 
and add reviewer notes based on 
data and document review

Evaluation Method

• A good evaluation starts with being clear about

what you want to measure.

• Following these four steps can help you better

understand where those gaps exist so you can

begin to develop a plan in very discrete areas.
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Merriam-Webster Definition

“A guide listing specific criteria for grading 
or scoring academic papers, projects, or 
tests."

What is a Rubric?
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Guiding Question

Start with a guiding question or aspect you want to evaluate.

Examples:

1. What is the effectiveness of our enrollment management approach to 
attract new and retain continuing students (effectiveness)?

2. Is the campus ready to bring enrollment and instruction completely online 
(online readiness)

Why a Rubric?
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Elements of the 

Rubric2
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Scales of Measurement
Establish simple scales for measuring

Examples:

Effectiveness:

1. Needs major improvements to be effective

2. Needs minor improvements to be effective

3. Meets effectiveness parameters

Online Readiness:

1. Needs major improvements to be ready for online enrollment and instruction

2. Needs minor improvements to be ready for online enrollment and instruction

3. Meets online readiness expectations

Elements of the Rubric
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Effectiveness 
Example

Online Readiness 
Example

MA1

MA 2

MA 3

MA 4

Lead Generation Marketing and admissions

Application cultivation Financial aid/financial services

Yield Student services (academic and non-
academic)

Operational efficiency Curriculum/Classroom/Faculty 
Support

A B

Elements of the Rubric

Major Assessment Areas
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Determine Effectiveness (or Readiness) Indicators

Elements of the Rubric

Example of 
effectiveness 
indicators for 
MA1: Lead 
Generation.
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Sources of Evidence
Elements of the Rubric

Sources of evidence for each of the 
effectiveness indicators:
1.1 – Website and landing pages to 
generate interest and engagement.
1.2 – Ability to attract traffic to the 
website through paid and non-paid 
pathways.
1.3 – Utilization of marketing dollars in 
an effective and productive manner.
1.4 – Generates leads to the website in 
an organic manner.
1.5 – Generate leads from territories.
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Score
Elements of the Rubric

Configure Excel Spreadsheet:

• To allow reviewer(s) to enter evaluation scores and average/sum to get 
overall score for each indicator area.

• Average each major indicator area together for an overall score.
• Convert overall score to a percentage and evaluative bucket for the 

overall review.
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The Review 

Process3
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Score
The Review Process

Reviewer:

Lead 

Generation

1.1 

RNLU's website and 
landing pages generate 

interest and engagement.

1.2 

RNLU has the ability 
to attract traffic to the 

website through paid 
and non-paid 

pathways.

1.3 

RNLU utilizes marketing 
dollars in an efficient and 

productive manner.

1.4

RNLU generates 
organic traffic to the 

website.

1.5 RNLU's ability 

to generates leads 
from territory 

specific effects

Reviewer 1 2.00 2.00 3.00 1.50 1.50

Reviewer 2 2.00 1.50 2.00 1.50 1.75

Average of 

Effectiveness 

Indicators 2.00 1.75 2.50 1.50 1.63

Average Per 

Component 1.88

Effectiveness:

1. Needs major 
improvements to be 
effective.

2. Needs minor 
improvements to be 
effective.

3. Meets effectiveness 
parameters.

Recall
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Notes

The Review 
Process

It is important to 
substantiate the rubric 
evaluation score with 
detailed notes.
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The Deep Dive

• The data and document review should 
be considered one-part of the review.

• The other part of the review is to 
conduct a series of interviews or focus 
groups to further understand and to 
round-out findings from the data and 
document review.

• Ensure initial scores reflect true current 
state based on interview feedback.

The Review Process
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What To Do With 

What You Find4
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This will be specific to your MAs, effectiveness indicators, sources of 
evidence, and what you may find

What To Do With What You Find
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Make a plan and take 

action!
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Case Study5
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The College of New Jersey (TCNJ) –
School of Science
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1. Transparency with enrollment data

2. Recruitment efforts

3. Holistic college recruitment Vs. school-specific recruitment

4. Joining forces

TCNJ – School of Science Enrollment 
Concerns
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1. Website

• Engaging and visually 
stimulating

2. Marketing $$

• Admissions funnel

3. Lead Sources

TCNJ – Lead Generation

SCORE: 1.75 
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1. Program offerings within the 
School of Science

• Generic vs. Specific

2. CRM utilization

3. Brand awareness

• Prospective students

– In-state vs. Out-of-state

TCNJ – Lead to App. Conversion

SCORE: 1.71 
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1. Financial Aid Assessment

2. Melt prevention

3. Onboarding within 
departments

• Freshman vs. Transfer

Admit to Enroll (Yield) Conversion

SCORE: 1.50 
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1. Retention analysis

• Freshman vs. Transfer students

2. Student feedback response

3. Early student intervention

4. Communication w/ students

Retention to Graduation

SCORE: 1.68 
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1. Admissions and Dean’s Office relationship

2. Recruitment efforts 

• Duplication among offices

• Outcomes

3. Registration process and credit evaluation

Operational Efficiency and 
Effectiveness

SCORE: 1.56
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1. Academic and Enrollment Management collaboration

• Regular meetings w/ Admissions liaison

2. Transparency between offices as it relates to:

• Marketing
– Data sharing: leads, Google Analytics access, etc.

• Recruitment
– Involving Dean’s Office and faculty

• Registration and credential evaluations
– Committee formed to assess current process and 

make adjustments

3. Communicate… Communicate… Communicate

TCNJ Takeaways

Overall Score: 
1.64

Significant Adjustments To Be 
Made
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