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Leading Change

Dr. Irma Becerra, President, Marymount University

Dr. Kim Myrick, Vice President & Senior Consultant , RNL
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• Introductions

• Key Topics

– Identifying and Prioritizing Institutional Needs

– Funding and Resources

– Overcoming Objections

– Cultural Change

– Unexpected challenges—COVID and the Great Resignation

• Discussion

A Presidential Perspective:
Leading Change in Challenging Times



4

Discussion
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Contact details:

Kim Myrick Kim.Myrick@RuffaloNL.com
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