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Student Success Measures at 

Community and Technical Colleges:  
Is first year retention really the goal?

Dr. Tim Culver, Executive Vice President



Our Conversation

• MCC at a Glance 

• Traditional Student Success Outcomes

• MCC Strategic Retention Plan and AZ Vision Metrics

• Discussion



MCC At A Glance

• Rural community college

• Founded in 1971

• Fifth largest county in the U.S.

• Serving over 5,200 students

• Four campus locations: Kingman, Bullhead City, Lake Havasu, 
Colorado City

• 26% Hispanic serving

• 70% First-Generation

• Low-Income



MCC At A Glance



TRADITIONAL STUDENT SUCCESS 

OUTCOMES



Key Performance Indicators
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Data to inform your student success plan

• Data to inform your advising, retention, and completion plans

Lost revenue 

impact

Persistence 
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VOLUNTARY FRAMEWORK FOR 

ACCOUNTABILITY (AACC)



VFA

vfa-metrics-manual-2022.pdf (nche.edu)

https://vfa.aacc.nche.edu/media/1003/vfa-metrics-manual-2022.pdf


VFA Metrics



VFA Metrics



MCC STRATEGIC GOAL #3 AND 

AZ VISION METRICS



The MCC Strategic Plan

Strategy 3: Holistic Approach to Student Success

Objectives

3.1 Increase two-year credit threshold rates. 

3.2 Increase Fall-to-Fall retention rate for credential- seeking students. 

3.3 Increase program completion rates (150% of normal time). 

3.4 Increase transfer-out rates to support bachelor's degree attainment. 

3.5 Implement support services and activities aimed to increase the 

educational and personal success of underserved student populations.



Arizona Community College Coordinating Council

Strategic Vision Outcomes

Ten Community College Districts – serving over 300,000 students

Part of Achieve60AZ Initiative

Strategic Vision Outcomes data are related to 33 short term, mid 
range, long term, and follow up metrics. These data identify areas 
of strength, as well as places where Mohave Community College 

(MCC) will need to continue to expand access (12), increase 
transfer and completion (18), and improve alignment with 

workforce needs (3).



Strategic Vision Metric Themes

Access Metrics

• Developmental Education 
Course Success

• Developmental Education 
Course Success with 
Progression

• Underserved Populations
• Cost
• Alternative Course Delivery
• Enrollment

Transfer and 
Completion Metrics

• College Level Gateway 

Course Success

• Progression

• Completion
• Retention

• Transfer Rate

• Transfer Attainment

• AGEC Attainment

Occupational 
Alignment Metrics

• Occupational Enrollment

• Occupational 

Attainment

• Occupational Offerings



Contact information

• Dr. Tim Culver tculver@Mohave.edu

• 720.635.2531

mailto:tculver@Mohave.edu
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