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SESSION COMMITMENTS

1. Start with YES

2. Listen with an open mind

3. Be present
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CLAIM: Higher Education is in the middle of an industry disruption.

STRATEGY: M

F{DAP




Standing still is the new
going backwards.


https://www.the-future-of-commerce.com/2019/04/04/keeping-up-with-ever-shifting-customer-expectations/

Disruption: Radical change to an existing industry or

market due to technological innovation.
- Google’s English Dictionary Oxford Languages



Disruption: Radical change to an existing industry or

market due to technelogical innovation.

- Google’s English Dictionary Oxford Languages

Historic Examples Recent Examples
Land Grant Institutions State Funding
World War |l Economic Boom or Crash

Community & Technical Colleges Political Landscape
Digital Evolution & Internet Population & Demographic Changes
COVID-19 Private Opportunity Vs Public Right

Value of a Degree




CHANGE THE

NARRATIVE

ABOUT CHANGE.
Change is coming.

Take cover. VS
Survive.

Fight or Flight.
Risk.

TAKE HOME TIP

Change is constant.

Let’s train for it.
Embrace it.
Build Resilience.

Opportunity.
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FUTURIST y 2

1. Include a future lens in the strategic planning
process

Imagine the future first, and back cast your plan

Include leaps of magnitude, not just continuous
improvement at the margins

What market signals should we What unmet needs exist that
be paying attentionto? the college should fill?




Today’s Market Signals

1. Shifting Value Proposition of Higher
Education

2. Rise in Skills-Based Marketplace

Degrees are Less Valued by Employers

= W

Just-in-time Educational Models

5. Colleges as Businesses | Students as
Customers



Today’s Innovators

1. Competency-Based and Adaptive
Learning Programs

2. Micro Credentials and Professional
Certificates

3. Anytime, Anywhere Delivery Models

4. Highly Customized Experience at a Mass
Scale

5. Industry-Led and Career Focused
Curriculum
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> WHY

does innovation

D happen?
—




Curiosity

Solves a problem

Improves customer experience
Saves time or money

Spontaneous discovery
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Staying relevant




INDUSTRY DISRUPTION

You can be the disruptor or the disrupted.



Entertainment
Airline Industry
Taxi/Transportation
Housing Industry
Retail Industry
Healthcare

Print Media

Finance Industry

Netflix, Blockbuster, Pandora, Spotify, Streaming Services

Southwest, Allegiant, Frontier, Spirit, Alaska, flying in general

Uber, Lyft, Dolly

Redfin, Zillow, Market Value, Housing Bubble

Amazon, Walmart, Subscription Boxes

Walmart, Amazon, Apple Health Records, Haven

Digital News, Pinterest, Blogs, Twitter

Digital Banking, Policy Genius, Geico, Lemonade
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Model a Futurist Mindset

Shift to Outside-In Lens
Become Customer Obsessed
Actively Manage Change
Anticipate Fear and Resistance
Calculate Return on Investment

Expect and Accept Failure
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Being positive in a negative
situation iIs not naive.

It’s leadership.

Ralph Marston



Adoption of Change

Innovators Early Adopters Early Majority Late Majority Laggards

2.5% 13.5% 34% 34% 16%



T BUT WHAT IF IT CANNIRALIZES
OUR EXISTING RANGE

OF OBSOLETE PRODUCTS THAT
NE W NOBODY WANTS ANY LONGER ?




What does resistance to change look like?

Emotion: fear, loss, sadness, anger, anxiety, frustration, depression, focus on self
Disengagement: silence, avoidance, ignoring communications, indifference, apathy, low morale
Work Impact: reduced productivity/efficiency, non-compliance, absenteeism, mistakes

el

Acting out: conflict,arguments, sabotage, overbearing, aggressive or passive aggressive
behavior

5. Negativity: rumors/gossip, miscommunication, complaining, focus on problems, celebrating
failure

6. Avoidance:ignoringthe change, reverting to old behaviors, workarounds, abdicating
responsibility

7. Building barriers: excuses, counter-approaches, recruiting dissenters, secrecy, breakdown in
trust

8. Controlling: asking lots of questions, influencing outcomes, defending current state, using status

Prosci

PEQOPLE. CHANGE. RESULTS.



1.
2.
3.
4.

COMMUNICATE
WITH YOUR
PEOPLE

TAKE HOME TIP

WHY the change is needed.
Secure SPONSORSHIP from the top
Describe what the FUTURE STATE will look like.

Don’t forget the MIDDLE MANAGERS—they will carry the banner
and address the most resistance to change.

Reinforce new behaviors and CELEBRATE CHANGE MILESTONES.

SR



What's In It For Me?

The impact on their work
The trustworthiness of people communicating the change

Personal factors, including finances, age, health, mobility, and
family status

The change’s alignment with their value system

The organization’s history of handling change

Prosci

PEQOPLE. CHANGE. RESULTS.
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“It is not the strongest of the species that survives,
nor the most intelligent;
it is the one most adaptable to change.”
— Charles Darwin
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DANIELLE CARNES, M.S.

Vice President for Innovation and
Strategic Partnerships
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RESOURCES
Future of Higher Education

The Rationale for Merging 5 Colleges in Minnesota

Building Pathways to College, Career Success

Video: A Time for Leadership: Arthur Levine and Scott Van Pelt discuss the future of Higher Education
What are Student Success Leadership Teams?

How One Innovative President Sees the Unknown Future of Higher Ed Developing
Higher Education's Role in Solving The Workforce Gap

What Skills-Based Hiring Means for Higher Education

Experts Weigh In: Colleges Must Start 'Operating More Like Businesses'
Disruption_and the Future of Higher Education

Remedial Education: A Pathway or a Roadblock?

Two Studies Show Gen Z, Companies May Not Want 4-Year Degrees

While Many Colleges are Making Big Cuts, A Few Opt for Permanent Transformation
Big Changes are Coming to the Federal Aid System. Here's Why They Matter.

Fact or Fiction: Video Games are the Future of Education

The 60 Year Curriculum: A Strategic Response to a Crisis



https://www.ccdaily.com/2022/06/the-rationale-for-merging-5-colleges-in-minnesota/
https://www.ccdaily.com/2022/06/building-pathways-to-college-career-success/
https://www.youtube.com/watch?v=dMVGQhfb-70
https://www.chronicle.com/featured/student-success/leadership-teams?cid=che_ci_em_mkto_2_cnt_leadershipteams_ascendium_22-3&mkt_tok=OTMxLUVLQS0yMTgAAAGD5fspgOOVrFewUEnT9l-l8j7oBNvssd4UhIftZnoaiZKr3b4q2Hez4vE5J5HuH4F6k4E2s_wk3j0gBpfUpSk4NpUra62_YZkXE57vVPyQGmu_pb4
https://universitybusiness.com/how-one-innovative-president-sees-the-unknown-future-of-higher-ed-developing/?eml=20220426&oly_enc_id=5134A6744701H7Z
https://www.economicmodeling.com/2022/03/25/higher-educations-role-in-solving-the-workforce-gap/?utm_medium=email&_hsmi=208549316&_hsenc=p2ANqtz--8Hxbl94beS0_t4fGT8WUg8m2O1R27-LZ2YDb-50J6Og1d9zdAUggXodttdi4dYlE04DVk-wRoirYDoP1esMRZfGRiFA&utm_content=208550445&utm_source=hs_email
https://www.economicmodeling.com/2022/03/08/skills-based-hiring-higher-education/?utm_medium=email&_hsmi=208549316&_hsenc=p2ANqtz-9PKB71EmvOGADh7RcQSufCjqsdHad_MRFZBarw3YHhI7l5O9yIhils6EAhLBjnTlYmJPYa1CqL8F7_GCGcu_6fe6374Q&utm_content=208550445&utm_source=hs_email
https://universitybusiness.com/experts-weigh-on-2022-colleges-must-start-operating-more-like-businesses/?eml=20220127&oly_enc_id=5134A6744701H7Z
https://www.ccdaily.com/2022/01/disruption-and-the-future-of-higher-education/
https://www.insidehighered.com/news/2022/01/04/advocates-say-remedial-education-reforms-lag-california?utm_source=Inside+Higher+Ed&utm_campaign=f1c259dd3b-DNU_2021_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-f1c259dd3b-234529861&mc_cid=f1c259dd3b&mc_eid=67656c0b0b
https://universitybusiness.com/two-studies-show-gen-z-companies-may-not-want-4-year-degrees/?eml=20211115&oly_enc_id=5134A6744701H7Z
https://hechingerreport.org/while-many-colleges-are-making-big-cuts-a-few-opt-for-permanent-transformation/?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue:%202021-01-05%20Higher%20Ed%20Dive%20%5bissue:31674%5d&utm_term=Higher%20Ed%20Dive&utm_medium=email&utm_source=og&utm_campaign=IE's%20Friday%205%3A%20Things%20to%20Ponder%20this%20week%20in%20Higher%20Ed%20January%208th%2C%202021
https://www.chronicle.com/article/big-changes-in-the-federal-student-aid-system-are-coming-heres-why-they-matter?utm_medium=email&utm_source=og&utm_campaign=IE's%20Friday%205:%20Things%20to%20Ponder%20this%20week%20in%20Higher%20Ed%20January%208th,%202021&cid2=gen_login_refresh&cid=gen_sign_in
https://www.scientificamerican.com/article/fact-or-fiction-video-games-are-the-future-of-education/
https://er.educause.edu/articles/2020/10/the-60-year-curriculum-a-strategic-response-to-a-crisis?utm_source=Selligent&utm_medium=email&utm_campaign=er_content_alert_newsletter&utm_content=12-02-2020&utm_term=_&m_i=Za53Mt%2BGW7%2B9fDAnFW3wSlmS1fnVKF3f_OybJLOw2irPROBWIf%2B8Nmco2iotGgFSjZQPFJzkBX_1HgCDtK1LU%2B_UvFSuzDoZZK&M_BT=44214607391

RESOURCES
Future of Workforce

Why Many Employers are Ditching 4-Year Degree Requirements

The Emerging Degree Reset. Skills Based Hiring

Growth of Credentials Presents Implications, Opportunities

Long Disparaged, Education for the Skilled Trades is Slowly Coming into Fashion

The Project Economy Has Arrived

Rethinking and Resetting Workforce Development

Skills Required: How Higher Ed Can Meet the Needs of Learners and Employers in a SkillBased Economy
Microcredentials Promote Continuous Learning and Build an Agile Workforce

Moving Forward with Flexibility

Google Has a Plan to Disrupt the College Degree

The Changing Landscape of Employment

New Collar Workers: Who Are They and How Are They Contributing To Our Labor Shortage?
New Collar Jobs Are New Pathways to Employment

Future of Work in America

Future Proof: An Upskilling Primer



https://money.yahoo.com/why-many-employers-have-ditched-4-year-degree-requirements-135219348.html?guccounter=1
https://www.hbs.edu/managing-the-future-of-work/Documents/research/emerging_degree_reset_020922.pdf
https://www.ccdaily.com/2022/04/growth-of-credentials-presents-implications-opportunities/
https://hechingerreport.org/long-disparaged-education-for-the-skilled-trades-is-slowly-coming-into-fashion/
https://hbr.org/2021/11/the-project-economy-has-arrived
https://www.ccdaily.com/2021/01/rethinking-and-resetting-workforce-development/
https://www.economicmodeling.com/wp-content/uploads/2021/01/Skills-Required-Emsi-ebook.pdf
https://www.gartner.com/doc/reprints?__hstc=122040020.7874686fc82d8a44020ef00615b51b99.1609197011278.1609197011278.1609197011278.1&__hssc=122040020.1.1609197011279&__hsfp=1026759523&id=1-24C4HGJE&ct=201008&st=sb&submissionGuid=a818c968-84eb-45dd-984a-ceb16ee14e99
https://www.ccdaily.com/2020/12/moving-forward-with-flexibility/
https://www.inc.com/justin-bariso/google-plan-disrupt-college-degree-university-higher-education-certificate-project-management-data-analyst.html
https://www.ccdaily.com/2020/06/the-changing-landscape-of-employment/
https://www.forbes.com/sites/scholleybubenik/2019/01/24/new-collar-workers-who-are-they-and-how-are-they-contributing-to-our-labor-shortage/
https://www.psychologytoday.com/us/blog/putting-america-work/201812/new-collar-jobs-are-new-pathways-employment
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-in-america-people-and-places-today-and-tomorrow
https://eddesignlab.org/2019/12/upskillingprimer/

RESOURCES
Changing Demographics

Why 50% of Gen Z Say They See Less Value In College Degrees
Enrollment Plummets at Washington's Colleges, Especially Among Men
The 5 Ways Colleges Can Reverse Trend of Students Stopping-Out

Teens Cool Toward Four-Year College, Warm Up ToCTE
It's Just Too Much: Why Some Students are Abandoning Community Colleges

Losing a Generation: Fall College Enrollment Plummets for First Year Students
What do Demographic Projections Meanfor Colleges?

What Makes Stopped Out Students More Likely to Return to College

6 Key Questions about Nontraditional Students

Who's Going Back To College?

Community Colleges Need to Evolve as Students Needs Do



https://universitybusiness.com/why-50-of-gen-z-students-say-they-see-less-value-in-college-degrees/?eml=20220608&oly_enc_id=7132A7711701E9R
https://www-seattletimes-com.cdn.ampproject.org/c/s/www.seattletimes.com/education-lab/enrollment-plummets-at-washingtons-colleges-especially-among-men/?amp=1
https://universitybusiness.com/the-5-ways-colleges-can-reverse-trend-of-students-stopping-out/
https://www.ccdaily.com/2021/02/teens-cool-toward-four-year-college-warm-up-to-cte/
https://www.pbs.org/newshour/education/its-just-too-much-why-some-students-are-abandoning-community-colleges?fbclid=IwAR20T18ooKfxnGdZu4uyyMVNUXzUuPzs-dka_71JLGlCMvD7kVFSb9fXRE0
https://www.npr.org/2020/12/17/925831720/losing-a-generation-fall-college-enrollment-plummets-for-first-year-students
https://www.insidehighered.com/news/2020/12/15/what-do-new-projections-high-school-graduates-mean-colleges-and-universities?utm_source=Inside+Higher+Ed&utm_campaign=c510040c12-DNU_2020_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-c510040c12-235913417&mc_cid=c510040c12&mc_eid=c21d4b8d96
https://www.educationdive.com/news/what-makes-stopped-out-students-more-likely-to-return-to-college/569468/
https://universitybusiness.com/key-questions-ask-nontraditional-college-students-adult-learners/
https://diverseeducation.com/article/158635/?utm_campaign=DIV1911%20DAILY%20NEWSLETTER%20NOV1&utm_medium=email&utm_source=Eloqua
https://hbr.org/2019/09/community-colleges-need-to-evolve-as-students-needs-do

RESOURCES
Changing Demographics

Two Ideas That Just Might Keep Students Enrolling

President Series: The Small University that Continues to be "Relentlessly Relevant"
The College Wealth Premium Has Collapsed

The Amazon Effect: How eCommerce will Change in 2019 and Beyond



https://www.chronicle.com/newsletter/the-edge/2022-06-08
https://universitybusiness.com/president-series-the-small-university-that-continues-to-be-relentlessly-relevant/?eml=20220428&oly_enc_id=5134A6744701H7Z
https://www.msn.com/en-us/money/education/the-college-wealth-premium-has-collapsed/ar-BBYJSci?li=BBnbfcN
https://www.entrepreneur.com/article/325556

RESOURCES
Thinking Like a Futurist

Q&A: Planning for the Futures - New Mindset --> New Results
The Power of Optimism in the Workplace

Building Your Risk Immune System

5 Principles to Thinking Like a Futurist

The Design Thinking Process:Video

The future of Al is Weirderthan You Think: TED Talk
Trendspotting for Continuous Foresight



https://www.ccdaily.com/2022/05/qa-planning-for-the-futures/
https://www.fastcompany.com/90739692/the-power-of-optimism-in-the-workplace
https://chiefexecutive.net/gen-stanley-mcchrystal-on-building-a-risk-immune-system/
https://er.educause.edu/articles/2019/3/five-principles-for-thinking-like-a-futurist
https://www.youtube.com/watch?v=_r0VX-aU_T8
https://www.ted.com/talks/janelle_shane_the_danger_of_ai_is_weirder_than_you_think
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-in-america-people-and-places-today-and-tomorrow

RESOURCES
Post-COVID Landscape

Don't Blame the Pandemic for Worker Discontent

Work From Home Spurs Blue Collar Americans To Seek Career Shifts

The Pandemic Pushed Universities Online. The Change Was Long Overdue.

It's Just Too Much: Why Some Students are Abandoning Community Colleges

8 Predictions on How Technology Will Impact Our Lives in the Coming Year

TopIT Issues, 2021: Emerging From The Pandemic

Displaced Workers Haven't Returned to College for a Fresh Start. Here's What Might Bring Them Back.

How the Pandemic Worsened- and Highlighted - Community Colleges' Chronic Challenges
The ADQ Approachto Developing an Institutional Online Learning Strategy

Community Colleges Can Be Engines Of Economic Recovery

Student Focused College: CI1O Perspective

Now or Never: Surviving in a Post-Pandemic world



https://www.chronicle.com/article/dont-blame-the-pandemic-for-worker-discontent?cid=gen_sign_in
https://www.bloomberg.com/news/articles/2022-01-31/work-from-home-spurs-blue-collar-americans-to-seek-career-shifts
https://hbr.org/2020/09/the-pandemic-pushed-universities-online-the-change-was-long-overdue
https://www.pbs.org/newshour/education/its-just-too-much-why-some-students-are-abandoning-community-colleges?fbclid=IwAR20T18ooKfxnGdZu4uyyMVNUXzUuPzs-dka_71JLGlCMvD7kVFSb9fXRE0
https://www.aboutamazon.com/news/aws/8-predictions-on-how-technology-will-impact-our-lives-in-the-coming-year
https://er.educause.edu/articles/2020/11/top-it-issues-2021-emerging-from-the-pandemic
https://www.chronicle.com/article/displaced-workers-havent-turned-to-college-for-a-fresh-start-heres-what-might-bring-them-back?cid2=gen_login_refresh&cid=gen_sign_in
https://www.chronicle.com/article/how-the-pandemic-worsened-and-highlighted-community-colleges-chronic-challenges?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_1802534_nl_Daily-Briefing_date_20201210&cid=db&source=ams&sourceId=4005141&cid2=gen_login_refresh
https://www.insidehighered.com/blogs/learning-innovation/adq-approach-developing-institutional-online-learning-strategy
https://www.nytimes.com/2020/09/17/business/community-colleges-economic-recovery.html
https://connect.chronicle.com/rs/931-EKA-218/images/StudentFocusedCIO_Oracle_RoundtableV5.pdf
https://insidehighered.com/views/2020/06/01/survive-post-pandemic-world-colleges-must-rethink-their-value-proposition-now
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