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College Readiness Coaches: 
Building Recruitment 
Pipelines in Your Community

David Barron, Associate Vice President University Enrollment Management

Katie Ramirez, Director of Recruitment and College Readiness



College Readiness:

What is the definition of a College 
Readiness Coach?



College Readiness Coach: 
By definition college readiness is the set of skills, 
behaviors, and knowledge a high school student should 
have before enrollment in their first year of college

Our Definition:
Helper. Partner with the High School and the Counselor. 
To come alongside the H.S. to encourage and guide 
students in their next steps after graduating High School



College Readiness Coaches:

What do they do?



• Assisting High School Counselors
• Help students learn their dreams and goals with 

all things life after High School
• Applications to College
• Financial Aid Applications
• Application Drives
• Scholarship Applications
• To Do List Items at UT Tyler
• Help students navigate My UTTyler
• Help students navigate Patriot email



•Arp High School
•Brownsboro High School
•Bullard High School
•Jacksonville High School
•Lindale High School
•Longview High School
•Mineola High School
•Pine Tree High School
•Rusk High School
•Troup High School

•Chapel Hill High Schol
•New Summerfield High School
•Grand Saline High School
•Winona High School
•University Academy - Tyler
•University Academy - Longview
•University Academy – Palestine
•Tyler Legacy High School
•Tyler High School
•Tyler Career and Technology
•Tyler Early College High School



College Readiness Coaches Compensation:
• Tuition and Fees (last dollar, after grant aid)
• Hourly Rate: $10 per hour (up to 19.5 hours)
• Mileage Reimbursement over 20 miles



College Readiness Agreement:
• University meets with High School
• Memorandum of Understanding Initiated
• H.S. Counselor meeting with Director at 

University to discuss:
• Dates, Times, Roles and Responsibilities



Who are the College Readiness Coaches?

• Current Undergraduate and Graduate Students

• Minimum GPA Criteria: 3.0GPA

• Full Time Student (12 hours or more)
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