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Challenge:  <Insert one challenge per worksheet>
Information to be gathered (data slices, student/staff discussions):
	

	

	

	

	
Communication options to change perceptions:


	

	

	

	
Immediate response activities:


	

	

	

	
Longer term / strategic planning opportunities:


	

	

	

	




Strength to celebrate: <Insert one strength per worksheet>

	Information to be gathered (data slices, student/staff discussions):


	

	

	



Ways to celebrate / provide positive feedback:
	

	

	

	



Ways to use high performing areas as models:
	

	

	

	



Ways to use for recruiting new students / communicating with community:
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